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BEFORE THE BOARD OF SUPERVISORS, COUNTY OF SAN BENITO

A RESOLUTION OF THE SAN BENITO COUNTY ) Resolution No. 2019-
BOARD OF SUPERVISORS ADOPTING COUNTY OF )
SAN BENITO STRATEGIC PLAN FOR 2019-2024 )

WHEREAS, the County of San Benito (“County”), conducted strategic planning study sessions at
the Board of Supervisors’ Retreat in February of 2019 and completed a review of strategic plan
issues as shown in the proposed County of San Benito Strategic Plan for 2019-2024; and

WHEREAS, the County created an internal strategic planning team to expand and complete the
strategic plan goals, mission, and vision as shown in the County of San Benito Strategic Plan for
2019-2024; and

WHEREAS, strategic planning is a disciplined effort to produce fundamental decisions and actions
that shape and guide what an organization is, what it does and why it performs the services and/or
programs it performs; and

WHEREAS, there are numerous benefits to strategic planning, including: increasing effectiveness
and efficiency; improving understanding through better learning; making better decisions;
enhancing organizational capabilities; improving communications and public relations; and building
political support; and

WHEREAS, the Board of Supervisors and staff have identified five (5) priority strategic goals of the
Strategic Plan to enhance the community which are: Operational Development and Excellence; Planning for
Sustainable Growth; Technology; Community Engagement; and Healthy and Safe Communities; and

WHEREAS, the Board of Supervisors has reviewed the proposed County of San Benito Strategic Plan for
2019-2024, including the strategic goals, mission, and vision, as outlined in the proposed Strategic Plan, at
its regularly-scheduled meeting of November 19, 2019.

NOW, THEREFORE, BE IT RESOLVED that the San Benito County Board of Supervisors
hereby adopts the County of San Benito Strategic Plan for 2019-2024.

PASSED AND ADOPTED BY THE BOARD OF SUPERVISORS OF THE COUNTY OF SAN
BENITO THIS _19" DAY OF NOVEMBER, 2019 BY THE FOLLOWING VOTE:

Ayes: Supervisor(s):

Noes: Supervisor(s):

Absent: Supervisor(s):

Abstain: Supervisor(s)

By:
Mark Medina, Chair

ATTEST: APPROVED AS TO LEGAL FORM:
Janet Slibsager, Clerk of the Board ' San Benito County Counsel’s Office

By: | By: CS/M/LQ(/D% %&W/

Shirle L/MMhy, Deputy Coun'{y ou sel
Date: Date:  //d (. é?l, /
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