San Benito County Health & Human Services Agency
CHDP/CCS/HCPCFC
FY 2018-19

Program Narrative

Agency Description

The Child Health and Disability Prevention (CHDP) Program and California
Children’s Services (CCS) Program, are located at Public Health Division’s main
office at 351 Tres Pinos Road, Suite A-202, Hollister, California. The San Benito
County Health & Human Services Agency (HHSA) Administration, Social
Services Division and Child Welfare Program are located at 1111 San Felipe
Road, Hollister. The Probation Department is located at 400 Monterey Street in
Hollister. The Probation Department is a separate agency from Health & Human
Services. The Health Care Program for Children in Foster Care (HCPCFC)
Public Health Nurse (PHN) located at 351 Tres Pinos Road, Suite A-202,
Hollister travels to the 1111 San Felipe Road site or 400 Monterey Street site to
satisfy work and administrative duties as required by Social Services Division
and Child Welfare Program and Probation Department MOUs, respectively.

Supervision and Leadership

The Director of HHSA, Tracey Belton, is the Interim Director of Health and
Human Services to include the Public Health Division and Gail Newel, MD, MPH,
is the Health Officer and Medical Director. The Director of Nursing/Public Health
Administrator (DON/PHA), Lynn Mello, RN, PHN, supervises the Medical
Therapy Unit and a 1.0 FTE PUblic Health Nurse (PHN) is assigned to the CMS
Administrator position and program to cover three positions, CCS Administration,
CHDP Deputy Director and HCPCFC PHN. (See budget FTE breakdown).

Staffing

CHDP budgeted staff positions include 1.0 FTE Health Assistant (HA), 0.55 FTE
of Office Assistant and 0.40 FTE PHN. The CCS program budgeted staff
positions include 0.30 FTE of PHN services, 0.5 FTE Administrative Services
Specialist, 0.75 FTE Eligibility Worker and a 0.50 FTE Office Assistant for
Clerical Support. (The MTU support staff .25 FTE Office Assistant also provides
clerical support to the MTU.) San Benito County is an area of health care
provider shortage to include physical and occupational therapists, nurses,
doctors, and mid-level clinicians due to geography and competing surrounding
area salaries. After more than two years of ongoing recruitment of PTs and OTs
without success, PT and OT therapy needs are met by independent contractors.
The HCPCFC program budgeted staff positions include 0.16 FTE PHN and 0.14



FTE PHN on the new Psychotropic Medication Monitoring and Oversight
(PMMO) portion of the HCPCFC.

Integration of Programs

In San Benito County, a PHN is the CMS Program Administrator. The PHN
provides follow-up to families on PM 160s and CCS referrals. With support from
the HA, the PHN ensures that qualified individuals’ families receive pertinent
information regarding CHDP/CCS/HCPCFC and on occasion, Lead Poisoning
Prevention, and is available to answer questions regarding the various programs.
CHDP case follow-up is accomplished with assistance from the HA who has
language and cultural skills that facilitate scheduling and transportation of
monolingual Spanish clients. The HA also informs CHDP parents of resources
and services and determines if the clients have accessed those resources. The
CHN conducts quarterly meetings with the CMS staff regarding program policy
updates, case monitoring, assurance, community partnerships and program
evaluation. The CHN collaborates with Child Welfare Social Workers and
Probation Officers to ensure continuity of care for foster care and detained
children and youth. The CHN works in partnership with the Medi-Cal Managed
Care Provider (MMCP) Anthem Blue Cross to coordinate trainings with CHDP
providers in the community, informs them of policy updates and does site visits
as requested and required. All CMS staff members are committed to the Medical
Home and Family Centered Care concept in client education and resource
development.

The MMCP, Anthem Blue Cross, has been successful in recruitment efforts,
CHDP oversight, managed care billing, assisting MMCP providers to meet CHDP
requirements and following CHDP guidelines. A CHDP data base is utilized and
to track PM160s, to follow-up with providers and families and to compile data for
reports.

CCS caseload remains slightly under 400 children with little fluctuation. The
majority of our clients are Medi-Cal recipients and seek CCS paneled care
outside of the county. There are no paneled CCS primary care providers or
Special Care Centers in San Benito County. Specialty care is sought at Special
Care Centers in Alameda, Fresno, Madera, Monterey and Santa Clara Counties.

Communication between our Social Services Department (Human Services
Agency) and Public Health Services has strengthened with the hiring of the PHN
who coordinates with their management staff. With the recent PMMO allocation,
the PHN will receives training on psychotropic medication monitoring and will be
working with Social Services, Probation, Behavioral Health, the court system and
health care providers to ensure the implementation of protocols and evaluation of
psychotropic medication monitoring for children in out-of-home placement.
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