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QUALITY IMPROVEMENT SUPERVISOR |

DEFINITION

Under direction of the Behavioral Health Director or Management Designee, the Quality Improvement
Supervisor-l plans, coordinates and evaluates a variety of service delivery systems and program activities
within the Quality Improvement Program of the County Behavioral Health Department. The Quality
Improvement Supervisor-I provides support in the evaluation of the work produced by professional,
paraprofessional staff and other support personnel. The Quality Improvement Supervisor-I may plan for
and perform a variety of administrative work functions associated with ensuring appropriate utilization
of the type and quantities of behavioral health services.

DISTINGUISHING CHARACTERISTICS

This is an entry level, middle management position (MEG) position in the Quality Improvement
Supervisor series that works in a support role for the implementation of the Quality Improvement
functions required in the operation of the Behavioral Health Department. The Quality Improvement
Supervisor-l provides assistance with the administration of the quality improvement and compliance
plan of a major department with multiple programs that include mental health and substance abuse
branches. The Quality Improvement Supervisor-1 assists in maintaining the quality of both staff and
program performance and workload standards. The primary focus is to ensure the that the work
produced within the Behavioral Health Department is in compliance with state and federal laws and
regulations, utilization review and overall services and programs quality improvement in Behavioral
Health.

The Quality Improvement Supervisor-1 is distinguished from the Quality Improvement Supervisor-Il, as
an entry level position in the series and does not assume overall management authority over the Quality
Improvement activities and operations within the Behavioral Health Quality Improvement Program. As
the Quality Improvement Supervisor-1 is the first level in the Quality Improvement Supervisor series, an
individual that occupies this position is expected to have the aptitude to learn and implement under
direction, the regulations and laws to maintain the Behavioral Health Departments compliance.
Additionally the Quality Improvement Supervisor-l in the support role should have the ability to perform
tasks as delegated that require the use of Excel, basic math calculations and the construction of reports
requiring the assembling of and organization and interpretation of behavioral health services data



utilized for program evaluation and analysis.

REPORTS TO
Behavioral Health Director or Management Designee

CLASSIFICATIONS SUPERVISED

This classification has no direct supervisor responsibility of specifically assigned staff, however the
responsibilities of the position requires review and analysis of the work produced by professional level,
paraprofessional, other support personnel and the service programs within which these staff provide
services.

PHYSICAL REQUIREMENTS

Sit for extended periods; frequently stand and walk; normal manual dexterity and eye-hand
coordination; lift and move objects weighing up to 25 Ibs.; corrected hearing and vision to normal range;
verbal communication; use of office equipment, including computer, telephone, calculator, copiers, and
FAX.

TYPICAL WORKING CONDITIONS

Work is performed in an office, clinic, homes, school, or community environments; work is performed
with people who may exhibit unstable and potentially violent behavior; continuous contact with other
staff and the pubilic.

Examples Of Essential Duties:

(The following is used as a partial description and does not exemplify the full scope of all duties
required.)

e Supports in the review of client admission data and clinical documentation to ensure
compliance with County and State regulations and policies relating to medical necessity and
case documentation

e Reviews case records for the inclusion of required documentation components.

e Supports in the development of training for staff and contract providers on regulations, policies
and procedures, code of conduct, documentation requirements, etc.

e Participates with department staff in utilization review and quality improvement meetings.

e Supports with the evaluation of financial status of inpatients at contractor inpatient facilities to
identify appropriate lengths of stay, medical necessity and payer sources.

e Supports with the posting and reconciliation of all payments from all payer sources for inpatient



physician services and bed day charges.
e Records MediCal and Medicare payments, cutbacks and denials.

e Prepares or supports in the preparation of comprehensive reports related to program
operations and activities.

e  Works on the design, implementation and completion of the departments Performance
Improvement Projects.

e Support the responsibilities of compliance as identified in the department’s Compliance and
Quality Management Plans.

e Ensures the adherence to and fulfillment of the responsibilities of the department as described
in the department's Annual Quality Improvement Plan.

e Responds to requests for information and assistance.

e Under supervision and with direction assists in the preparation for various state and federal
program audits to ensure department compliance with MediCal and Medicare regulations.

e Supports with monitoring overall activities of assigned programs/functions, including contracted
service providers/programs, methods and procedures for effectiveness and consistency with
program goals and objectives.

e Supports in filing MediCal updates.
e Operates a computer and updates files, records.

e Other duties as assigned

Typical Qualifications:

Any combination of training and experience which would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the required knowledge and abilities would be:

Professional experience in a multidisciplinary community based program which includes experience in
quality management, program evaluation, quality improvement and /or experience in the production of

reports requiring basic math, assembly of data and work with Excel.

AND



A Masters or Bachelor’s degree from an accredited college or university with major course works in
social work, human services, clinical psychology, nursing, public administration, or a degree in another
similar area of subject matter as those previously identified.

License or Certificate:
Possession of one of the following issued by the State of California is desirable, but not essential:

e Pre-licensed or Licensed Clinical Psychologist
e Pre-registered or Registered Nurse
e Pre-licensed or Licensed Clinical Social Worker

e Pre—licensed or licensed Marriage Family and Child Counselor

Supplemental Information:

Knowledge of:

e Previous Knowledge of Quality review/quality assessment principles, practices, methods and
techniques are desirable but not essential for the Quality Improvement Supervisor-| entry level
but the candidate should possess the aptitude to understand, learn and apply the laws and
regulations as related to the operations of a Behavioral Health Department.

e Cultural, socio-economic and language factors that affect service delivery to ethnic populations

e Basic training and employee development principles and practices

Basic mathematics and basic computer applications and techniques
Ability to:

o  Work collaboratively with program managers and staff

Promote and support quality management initiatives and operating systems
e Collect, interpret and evaluate data

e Interpret complex regulations, laws and guidelines, and policies and procedures governing
behavioral health programs and services

e Prepare concise, logical oral and written reports and explain policies, procedures and



recommendations
e Communicate effectively both orally and in writing
e Prepare and maintain accurate records

e Operate standard office equipment, utilize various software programs relevant to the
responsibilities of the position

e Operate a motor vehicle; assist in the establishment of program goals and objectives and
evaluate their attainment, train, evaluate and motivate staff

In accordance with California Government Code section 3100, et., seq., all County of San Benito
employees are considered disaster service workers who may be required to report for duty, or remain
on duty to address disaster service activities in the event of an emergency or disaster and are required
to undertake an applicable loyalty oath.



