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VISION 

MISSION 

GUIDING PRINCPLES 

We reduce violence, crime and gang activity by steering policy and 

practices in communitywide prevention, intervention and suppression 

activities. 













Policy Directions 

• Promote family strengthening practices 
system wide 

• Increase school engagement, safety and 
literacy 

• Expand low-to-no barrier opportunities for 
youth. 

• Improve and expand re-entry and intervention 
services 

 



ACTIVITES 

• Gang Resistance Education and Training GREAT 

• Jr. Giants - USTA HITS 

• School Resource Officer development 

• Literacy Collaborative building 

• Community outreach and Information 

• Building networks and resources 

• Graffiti Tracking and Reporting 



Questions? 


