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C O N T R A C T

The COUNTY OF SAN BENITO ("COUNTY") and  Vanir Construction Management, Inc. 
("CONTRACTOR") enter this contract which shall be effective on the date stated in Paragraph 1. 

1. Duration of Contract.

This contract shall commence on     January 1, 2020 , and end on  March 31, 2021 , 
unless sooner terminated as specified 6 below.

2. Scope of Services.

CONTRACTOR, for COUNTY's benefit shall perform the services specified on Attachment A
to this contract.   Attachment A is made a part of this contract.

3. Compensation for Services.

In consideration for CONTRACTOR's performance, COUNTY shall pay compensation to
CONTRACTOR according to the terms specified in Attachment B.   Attachment B is made a
part of this contract.

4. General Terms and Conditions.

The rights and duties of the parties to this contract are governed by the general terms and
conditions mutually agreed to and listed in Attachment C.   Attachment C is made a part of
this contract.

5. Insurance Limits.

CONTRACTOR shall maintain the following insurance policy limits of coverage consistent
with the further insurance requirements specified in Attachment C.

(a) Comprehensive general liability insurance:  _$1,000,000
(b) Professional liability insurance:  __$1,000,000
(c) Comprehensive motor vehicle liability insurance:  _$250,000/$500,000

6. Termination.

The parties may terminate this agreement as specified in Attachment C. The number of
days of advance written notice required for termination of this contract for convenience is
(30) days.

7. Specific Terms and Conditions   (check one) 

[X] There are no additional provisions to this contract.

[  ] The rights and duties of the parties to this contract are additionally governed by the
specific, additional terms mutually agreed to and listed in Attachment D.   Attachment D is
made a part of this contract.





ATTACHMENT A 
 

SCOPE OF SERVICES 
 
CONTRACTOR shall prepare a Facilities Master Plan for the COUNTY. This Facilities Master 
Plan shall develop a comprehensive strategy to accommodate growth, improve operations and 
efficiencies, build community consensus, and serve as a guide forward for the next 10-20 years.  
 
SCOPE OF WORK 
 
ALTERNATIVE SOLUTIONS AND ANALYSIS 

a. Conceptual Project Cost Estimates -Prepare conceptual cost estimate for 
each alternative solution. Provide an estimate of deferred maintenance 
costs, as well as capital costs to design and construct new facilities and/or 
modernize existing facilities. 
 

b. Meet with COUNTY staff -Meet with County staff bi-weekly to review 
Alternative Solutions and Analysis, and Conceptual Cost Estimates. Revise 
as needed based on COUNTY comments. 

 
c. Public Workshop/Meetings -Up to two public workshop/meetings to review 

the development of Alternative Solutions and Analysis, and Conceptual 
Cost Estimates and solicit input. Meet with COUNTY after each meeting to 
review public comments and agree on any revisions. 

 
d. Board of Supervisors Initial Presentation -Present the development of 

Alternative Solutions and Analysis, and Conceptual Cost Estimates. 
Respond to Q & A and other comments. Revise as needed based on 
COUNTY comments. 

 
e. Board of Supervisors Presentation at Board Retreat -Present the 

development of Alternative Solutions and Analysis, and Conceptual Cost 
Estimates. Respond to Q & A and other comments. Revise as needed 
based on COUNTY comments. 

 
f. Board of Supervisors Final Presentation -Present Final Alternative 

Solutions and Analysis, and Conceptual Cost Estimates. Respond to Q & A 
and other comments. Board to Supervisors to make final determination of 
selected alternative. 

 
Deliverables:  -    Four to Six presentation boards of alternative solutions 

-   25 color spiral bound handouts of the Power Point Presentation 
for the Public Workshop/Meetings 
- 100 stapled black & white handouts of the Power Point Presentation 
for the Stakeholder meeting 
-   Electronic copies of all documents in pdf format. 
 
 

 



FACILITIES MASTER PLAN 
 

a. Conceptual Designs and Visualizations - The CONTRACTOR will prepare 
conceptual designs of major components of the facilities master plan 
including proposed new facilities, modernizations, and additions. 
Conceptual designs may include diagrams, conceptual floor plans, 
diagrammatic site plans, 3-D renderings of building massing, etc. 
 

b. Conceptual Project Cost Estimates - Conceptual cost estimate of deferred 
maintenance costs, as well as capital costs to design and construct new 
facilities and/or modernize existing facilities will be refined based on 
conceptual designs and visualizations. 
 

c. Prepare Draft Master Plan - Draft Facilities Master Plan for submittal to the 
COUNTY for review and comment. Report to include all information 
developed in all four steps outlined in this scope of work. 
 

d. Public Workshop/Meetings -Up to two public workshop/meetings to 
review the Draft Facilities Master Plan and solicit input. Meet with 
COUNTY after each meeting to review public comments and agree on any 
revisions. 
 

e. Board of Supervisors Initial Presentation - Present the Draft Master Plan 
and respond to Q & A and other comments. Revise as needed based on 
COUNTY comments. 
 

f. Board of Supervisors Presentation at Board Retreat -Present the 
development of Alternative Solutions and Analysis, and Conceptual Cost 
Estimates. Respond to Q & A and other comments. Revise as needed 
based on COUNTY comments. 
 

g. Board of Supervisors Final Presentation -Present Final Facilities Master 
Plan and respond to Q & A and other comments. Board to Supervisors to 
make final determination to adopt the Facilities Master Plan. 

 
Deliverables:   -    24 color copies of the Final Facilities Master Plan bound. 

-   Electronic versions of the Final Facilities Master plan in native file 
format and pdf. 

 
 
 
 

END OF ATTACHMENT A. 
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ATTACHMENT B 
Payment Schedule 

B-1.  BILLING 

Charges for services rendered pursuant to the terms and conditions of this contract shall be 
invoiced on the following basis:  (check one) 

[X] One month in arrears. 
[ ] Upon the complete performance of the services specified in Attachment A. 
[ ] The basis specified in paragraph B-4. 

B-2.  PAYMENT  

Payment shall be made by COUNTY to CONTRACTOR at the address specified in paragraph 8 
of this contract, net thirty (30) days from the invoice date. 

B-3.  COMPENSATION 

COUNTY shall pay to CONTRACTOR:  (check one) 

[  ]  a total lump sum payment of $           ___________________________, or 

[X]  a total sum not to exceed $ 63,886.27___________________________, 

for services rendered pursuant to the terms and conditions of this contract and pursuant to any 
special compensation terms specified in this attachment, Attachment B. 

B-4.  SPECIAL COMPENSATION TERMS:   (check one) 

[X] There are no additional terms of compensation.  
[ ] The following specific terms of compensation shall apply:   
 
 
 

END OF ATTACHMENT B 
















