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REGULAR MEETING AGENDA - POSTED AND FINAL AS
AMENDED

January 24, 2017
9:00 AM

Mission Statement
 The County Board of Supervisors will recognize the public trust it holds, will on all

occasions conduct business with honesty, integrity, and respect for the individual, and
will hold the organization of County government to that same standard.

The San Benito County Board of Supervisors welcomes you to this meeting
and encourages your participation.

If you wish to speak on a matter which does not appear on the agenda, you may do
so during the Public Comment period at the beginning of the meeting.  Please
complete a Speaker Card and provide it to the Clerk of the Board prior to the
meeting.  Except as otherwise provided by law, no action shall be taken on any
item not appearing on the agenda.  When addressing the Board, please state your
name for the record.   Please address the Board as a whole through the Chair.
If you wish to speak on an item contained in the agenda please complete a
Speaker Card identifying the item(s) and provide it to the Clerk of the Board prior
to consideration of the item.

Each individual speaker will be limited to a presentation total of (3) minutes.

CALL TO ORDER

a. Pledge of Allegiance

Pledge of Allegiance to be led by Supervisor Anthony Botelho, District
#2.

b. Acknowledge Certificate of Posting

Certificate of Posting.

c. Presentations and Recognitions

BOARD OF SUPERVISORS
Present Certificate of Appreciation to Katherine Hough as a member of the
Workforce Development Board (WDB) of San Benito County for (9) years.
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SBC FILE NUMBER: 156
BOARD OF SUPERVISORS
Present Certificate of Recognition to Planning Commissioner, Jeff Culler,
recognizing eight (8) years of outstanding and dedicated service to the San
Benito County Planning Commission. SBC FILE NUMBER: 156     
BOARD OF SUPERVISORS
Present Certificate of Recognition to Planning Commissioner, Dan DeVries,
recognizing twelve (12) years of outstanding and dedicated service to the San
Benito County Planning Commission.  SBC FILE NUMBER: 156

d. Public Comment

Opportunity to address the Board on items of interest not appearing on the
agenda.  No action may be taken unless provided by Govt. Code Section
54954.2.

e. Department Head Announcements: Information Only

f. Board Announcements: Information Only

CONSENT AGENDA

These matters shall be considered as a whole and without discussion unless a particular item
is removed from the Consent Agenda.  Approval of a consent item means approval of the
recommended action as specified on the Agenda Item Transmittal.
 
If any member of the public wishes to comment on a Consent Agenda Item, please fill out a
speaker card, present it to the Clerk prior to consideration of the Consent Agenda and
request the item be removed and considered separately.

1. AGRICULTURAL COMMISSIONER - K. OVERSTREET
Approve State contract, 16-0593-SF, for Asian Citrus Psyllid (ACP) for
trapping activities, from January 1, 2017 through September 30, 2017, for a
total contract value is $113,451.00.
SBC FILE NUMBER: 1.1

2. BEHAVIORAL HEALTH DEPARTMENT - A. YAMAMOTO
Approve contract with Sun Street Centers, "Women’s” Sober Living
Environment (SLE) for the term of January 24, 2017 to June 30, 2017.
SBC FILE NUMBER: 810

3. BEHAVIORAL HEALTH DEPARTMENT - A. YAMAMOTO
Approve Appointment of Margie Barrios to the Behavioral Health Board for
District #1 for the term of January 24, 2017 to January 24, 2020.
SBC FILE NUMBER: 810

4. BOARD OF SUPERVISORS
Approve Certificate of Recognition for 2017 Chamber of Commerce Man,
Woman and Businesses of the Year.  To be presented at the awards dinner on
January 28, 2017. 
SBC FILE NUMBER: 156

5. BOARD OF SUPERVISORS
Approve appointment of Jean Zlotkin to the Planning Commission
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representing District #2 for Supervisor Botelho and Mark Tognazzini
representing District #1 for Supervisor Medina for the period of January 24,
2017 through January 2, 2020.
SBC FILE NUMBER: 790.2

6. BOARD OF SUPERVISORS
Approve appointment of Mindy Sotelo to the Parks and Recreation
Commission representing District #3, for the period of January 24, 2017
through January 24, 2019.
SBC FILE NUMBER: 93

7. BOARD OF SUPERVISORS
Approve the appointment of Robert Hillebrecht to the Resource Conservation
District Board of Directors to fill a term left vacant by a resignation through
November 2020.
SBC FILE NUMBER: 1059

8. CHILD SUPPORT SERVICES - J. MURRAY
Approve the 2017 California State/Local Child Support Agency Plan of
Cooperation for the period of October 1, 2016 through September 30, 2017;
and authorize the Department Director to sign.
SBC FILE NUMBER: 22

9. COUNTY ADMINISTRATION OFFICE - R. ESPINOSA
Review and approve the FY 2015/2016 Annual Impact Fee Report, which
was first presented for public review at the Board of Supervisors' meeting of
December 13, 2016.    
SBC FILE NUMBER: 119

10. COUNTY ADMINISTRATION OFFICE - R. ESPINOSA
 
Approve out-of-state travel for County Administrative Officer, Ray Espinosa,
and Chair of the Board of Supervisors, Jaime De La Cruz, to attend the
annual National Association of Counties (NACO) Legislative Conference held
in Washington, D.C. from February 25, 2017 - March 1, 2017, in the amount
of approximately $7,630.00.

11. COUNTY COUNSEL'S OFFICE - M. GRANGER
Approve amendment  No. 2 to legal services agreement with Shute, Mihaly
and Weinberger, LLP in the additional amount not to exceed $5,000 (for a
total contract amount up to $25,000) for the Class 1 landfill contract.
SBC FILE NUMBER: 160

12. COUNTY COUNSEL'S OFFICE - M. GRANGER
Approve amendment No. 1 of legal services agreement with Shute, Mihaly
and Weinberger, LLP in the amount not to exceed $50,000, for a new total
amount not to exceed $100,000, to provide specialized legal advice in the
area of solid waste. 
SBC FILE NUMBER: 160

13. HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approve new appointment of Ellen Laitinen to the Community Action Board
(CAB), as the Representative for the Private Sector for District# 1 to the CAB
for a three-year term effective November 8, 2016 through November 8, 2019.
SBC FILE NUMBER: 130
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14. HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approve agreement for the leasing and servicing of a 2017 Chevrolet
Silverado 1500 for the HHSA Public Health Department in an amount of
$621.90 per month.  Authorize the chair to sign the Equity Lease Agreement.  
Authorize the CAO to sign any additional paperwork necessary for the order
and delivery of the 2017 Chevrolet Silverado 1500.
SBC FILE NUMBER: 130

15. HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approve contract with National Council on Crime and Delinquency (NCCD)
for Internet Access to SafeMeasures® from January 1, 2017 to December
31, 2018 in the amount of $12,000.00.  
SBC FILE NUMBER: 130

16. HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Adoption of Resolution accepting the 2017 Community Services Block Grant
(CSBG) #17F 2034, approving the grant agreement and authorizing the
Director to execute the agreement.
SBC FILE NUMBER: 130
RESOLUTION NO: 2017-1

17. HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approve appointment of Mr. Pierce Timothy to the Community Action Board
as the Representative for the BOS for District# 2 for a three-year term
effective 11/10/2016 through 11/10/2019.
SBC FILE NUMBER: 130

18. HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approval of the Pre-Apprenticeship Training Implementation Grant MOU
between the Workforce Development Boards of Monterey and San Benito
Counties for the period of September 1, 2016 through September 30, 2017.
SBC FILE NUMBER: 130

19. HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approve the agreement between the San Benito County Health & Human
Services Agency and the City of Salinas for a non-entitlement Emergency
Solutions Grant (ESG) for an amount of $190,000 for the period of
December 19, 2016 through December 19, 2017.
SBC FILE NUMBER: 130

20. OFFICE OF EMERGENCY SERVICES - K. O'NEILL
Approve purchase of horse trailer to be paid by Homeland Security Grant
Program (HSGP) FY16 funds to be used and stored at the City of Hollister
Animal Control and Equine Evacuation volunteer group in the amount not to
exceed $20,000.00, and authorize the CAO to execute any related
documents necessary to complete the sale, subject to the approval of County
Counsel.
SBC FILE NUMBER: 75.5

21. RESOURCE MANAGEMENT AGENCY - B. BARNES
Approve contract with In Studio Architecture for architectural services for the
Public Health Department Tenant Improvements at 351 Tres Pinos Road,
Hollister, in the amount of $43,500 for the period of January 24, 2017 through
September 30, 2017.
SBC FILE NUMBER: 105.3

5



22. RESOURCE MANAGEMENT AGENCY - B. BARNES
Consider and approve an MOU and Purchase Option with CSDC regarding
the proposed affordable housing development at the site of the Southside
Hospital.
SBC FILE NUMBER: 790

23. RESOURCE MANAGEMENT AGENCY - B. BARNES
Approve agreement with the Babe Ruth League for the use of the Veterans
Memorial Park baseball field, for a term of January 25, 2017 through June 30,
2022.
SBC FILE NUMBER: 127

24. RESOURCE MANAGEMENT AGENCY - B. BARNES
Approve contract with Integrated Commissioning & Energy in the amount of
$17,500.00 for the term of January 24, 2017 through June 30, 2019 for
building commissioning services required for the Jail Expansion Project.
SBC FILE NUMBER: 120.5

25. RESOURCE MANAGEMENT AGENCY - B. BARNES
Approve the Payflow Gateway Services Agreement for the use of PayPal
Payflow Link services for online Planning and Building Permit Payment
processing through the new Accela Permit Software.
SBC FILE NUMBER: 790

26. SHERIFF'S OFFICE - D. THOMPSON
Approve out-of-state travel for Sheriff Thompson to attend Western States
Sheriff's Conference in Reno, Nevada from March 5th - March 9th, 2017, in
the amount of $1,195.00.
SBC FILE NUMBER: 110

27. TREASURER-TAX COLLECTOR- M.L. ANDRADE
Adopt Resolution delegating to the San Benito Treasurer the authority to 
invest and re-invest county funds and the funds of other depositors in the
County Treasury, or to sell or exchange securities so purchased.
SBC FILE NUMBER: 685.2
RESOLUTION NO: 2017-2

REGULAR AGENDA

For each regular agenda item, the following schedule shall occur:
a) Staff report.
b) Public opportunity to address the Board on a particular agenda item. Please
fill out a   speaker card and present it to the Clerk prior to consideration of the
item.
c) Consideration by the Board.

28. OFFICE OF EMERGENCY SERVICES - K. O'NEILL
Update on the Pacheco Creek flood. 
SBC FILE NUMBER: 75.5

29. HUMAN RESOURCES - G. COCHRAN
Receive a Presentation from Alliant and County Staff regarding Health Care
Implementation.
SBC FILE NUMBER: 630
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30. BOARD OF SUPERVISORS
Pajaro Compass Presentation by Pajaro River Watershed Flood Prevention
Authority.
SBC FILE NUMBER: 156

31. RESOURCE MANAGEMENT AGENCY- B. BARNES
Receive update on the proposed Monterey Bay Community Power regional
JPA.
SBC FILE NUMBER: 105

32. HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Presentation of the 2016 San Benito County Workforce Development "At
Your Service" Lay-off Aversion Report.
SBC FILE NUMBER: 130

33. RESOURCE MANAGEMENT AGENCY - B. BARNES
Provide monthly update on the state of roads within San Benito County. SBC
FILE NUMBER: 105

34. HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Provide Director's Monthly Homeless Update - San Benito County Warming
Shelter.
SBC FILE NUMBER: 130

35. SAN BENITO COUNTY LONG TERM CARE COMMISSION
Receive presentation of quarterly report from the Long Term Care
Commission and an announcement of name change. 
SBC FILE NUMBER: 130.1

CLOSED SESSION

Matters discussed during Closed Session include existing and pending litigation,
personnel matters and real property negotiations. Reportable actions taken by the
Board during Closed Session will be announced during open session. (Gov. Code
Section 54957.1(a) and (b), Ralph M. Brown Act.)

36. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
Agency designated representatives:  Allyson Hauck, Ray Espinosa, Joe Paul
Gonzalez, Melinda Casillas, Georgia Cochran, and Steve Coffee
 
Employee Organizations:
Institutions Association
Law Enforcement Management
Management Employees Group (MEG)
SEIU Local 521 (General Unit)
Deputy Sheriff's Association
SEIU United Long Term Care Workers Local 6434
Unrepresented Employees (Confidential, Confidential Management,
Appointment Department Heads)
 
Authority: California Government Code Section 54957.6
SBC FILE NUMBER: 235.6

37. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY
NEGOTIATOR
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Property:     Lantis-Ward (APN 020-280-050),
at 2100 Cienega Rd., Hollister, California
 
Agency Negotiator(s):  Brent Barnes, RMA Director; Adam Goldstone,
Capital Program Manager; Ray Espinosa, CAO; Matthew Granger, County
Counsel, Barbara Thompson, Assistant County Counsel, and Shirley Murphy,
Deputy County Counsel
 
Negotiating Parties:  Dave Lantis
 
Under Negotiation:  price and terms of payment
 
Authority:  California Government Code section 54956.8.
SBC FILE NUMBER: 235.6

38. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL -
EXISTING LITIGATION
Subdivisions (a) and (d)(1) of Government Code Section 54956.9
Name of Case:  County of San Benito v. Heirs of Cowden, et al., Superior
Court of California, County of San Benito, Case No. CU-16-00202
SBC FILE NUMBER: 235.6

39. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL:
Conference with Legal Counsel - Anticipated Litigation
Initiation of litigation pursuant to subdivision (d)(4) of Government Code
Section 54956.9
Number of Cases:  1
SBC FILE NUMBER: 235.6

40. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE
EVALUATION
Title:  County Counsel
Authority:  California Government Code 54957
SBC FILE NUMBER: 235.6

ADJOURNMENT

Adjourn to the next regular meeting of Tuesday, February 7, 2017.

NOTE: A copy of this Agenda is published, along with supportive documents, on the
County's Web site on the Friday preceding each Board meeting and may be viewed
at www.cosb.us/government/meetings-agendas/. All proposed agenda items with
supportive documents are also available for viewing at the San Benito County
Administration Building, 481 Fourth Street, Hollister, CA between the hours of 8:00
a.m. and 5:00 p.m., Monday through Friday (except holidays). This is the same
packet that the Board of Supervisors reviews and discusses at each Board meeting.
 
As required by Gov. Code Section 54957.5 any public record distributed to the Board
of Supervisors less than 72 hours prior to this meeting in connection with any agenda
item shall be made available for public inspection at the office of the Clerk of the
Board, San Benito County Administration Building, 481 Fourth Street, Hollister, CA
95023. Public records distributed during the meeting will be available for public
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inspection at the meeting if prepared by the County. If the public record is prepared by
some other person and distributed at the meeting it will be made available for public
inspection following the meeting at the office of the Clerk of the Board.
 
In compliance with the Americans with Disabilities Act (ADA) the Board of Supervisors
meeting facility is accessible to persons with disabilities. If you need special assistance to
participate in this meeting, please contact the Clerk of the Board's office at (831) 636-4000
at least 48 hours before the meeting to enable the County to make reasonable
arrangements to ensure accessibility. 
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Item Number:

MEETING DATE:  1/24/2017

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS

DEPT HEAD/DIRECTOR: 

AGENDA ITEM PREPARER: 

SBC DEPT FILE NUMBER: 

SUBJECT:

Pledge of Allegiance to be led by Supervisor Anthony Botelho, District #2.

AGENDA SECTION:

Pledge of Allegiance

BACKGROUND/SUMMARY:

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:
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Pledge of Allegiance to be led by Supervisor Anthony Botelho, District #2.

ADDITIONAL PERSONNEL: 
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Item Number:

MEETING DATE:  1/24/2017

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS

DEPT HEAD/DIRECTOR: Chase Graves

AGENDA ITEM PREPARER: Janet Slibsager

SBC DEPT FILE NUMBER: 

SUBJECT:

Certificate of Posting.

AGENDA SECTION:

Acknowledge Certificate of Posting

BACKGROUND/SUMMARY:

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:
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ADDITIONAL PERSONNEL: 

ATTACHMENTS:
Description Upload Date Type
Certificate of Posting 1.24.17 1/18/2017 Cover Memo

Certificate of Posting 1.24.17 (amended) 1/20/2017 Cover Memo
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Item Number:

MEETING DATE:  1/24/2017

DEPARTMENT: HEALTH AND HUMAN SERVICES AGENCY

DEPT HEAD/DIRECTOR: Enrique Arreola

AGENDA ITEM PREPARER: Andi Anderson

SBC DEPT FILE NUMBER: 156

SUBJECT:

BOARD OF SUPERVISORS
Present Certificate of Appreciation to Katherine Hough as a member of the Workforce
Development Board (WDB) of San Benito County for (9) years.
SBC FILE NUMBER: 156

AGENDA SECTION:

Presentations and Recognitions

BACKGROUND/SUMMARY:

For 9 years, Katherine Hough has been a champion serving as a volunteer on the WDB. She first
joined the WDB on March 6, 2007. As a member of the WDB she served as chair for 2 years and
on numerous committees including: Executive Committee, Programs & Planning Committee,
Membership Committee, Bylaws Committee. Mrs. Hough was instrumental in approving local
policies & procedures. During the transition from the Workforce Investment Action, she also
provided invaluable input in the Workforce Innovation and Opportunities Act (WIOA) Memorandum
of Understand and assisted with the development of partnerships with surrounding counties. Mrs.
Hough's service on the Membership committee helped to recruit and encourage local business
owners and public sector employers to volunteer their services to the WDB and San Benito County.
Mrs. Hough is appreciated for her commitment, dedication and contributions to the residents of San
Benito County. 
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BUDGETED:

Yes

SBC BUDGET LINE ITEM NUMBER:

N/A

CURRENT FY COST:

0.00

STAFF RECOMMENDATION:

Recognize Katherine for serving 9 years as a member of the WDB of San Benito County.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Certificate approved and presented by Supervisor Robert Rivas.

ATTACHMENTS:
Description Upload Date Type
Resignation - Kathy Hough 1/5/2017 Cover Memo

Kathy Hough previous appointments 1/5/2017 Cover Memo

Certificate of Recognition 1/18/2017 Cover Memo
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Item Number:

MEETING DATE:  1/24/2017

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS

DEPT HEAD/DIRECTOR: Chase Graves

AGENDA ITEM PREPARER: Chase Graves

SBC DEPT FILE NUMBER: 156

SUBJECT:

BOARD OF SUPERVISORS
Present Certificate of Recognition to Planning Commissioner, Jeff Culler, recognizing eight (8)
years of outstanding and dedicated service to the San Benito County Planning Commission. SBC
FILE NUMBER: 156     

AGENDA SECTION:

Presentations and Recognitions

BACKGROUND/SUMMARY:

Jeff Culler was first appointed to represent District 1 on the Planning Commission in 2009 and has
continually served on that commission since that time. 

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

35



CURRENT FY COST:

STAFF RECOMMENDATION:

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Certificate approved and presented by Supervisor Mark Medina along with former Supervisor Margie
Barrios.
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Item Number:

MEETING DATE:  1/24/2017

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS

DEPT HEAD/DIRECTOR: Chase Graves

AGENDA ITEM PREPARER: Chase Graves

SBC DEPT FILE NUMBER: 156

SUBJECT:

BOARD OF SUPERVISORS
Present Certificate of Recognition to Planning Commissioner, Dan DeVries, recognizing twelve (12)
years of outstanding and dedicated service to the San Benito County Planning Commission.  SBC
FILE NUMBER: 156

AGENDA SECTION:

Presentations and Recognitions

BACKGROUND/SUMMARY:

Dan DeVries has been a dedicated and outstanding representative of District 2 on the Planning
Commission for the past twelve (12) years. 

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:
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CURRENT FY COST:

STAFF RECOMMENDATION:

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Certificate approved and presented by Supervisor Anthony Botelho.
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Item Number: 1.

MEETING DATE:  1/24/2017

DEPARTMENT: AGRICULTURAL COMMISSIONER

DEPT HEAD/DIRECTOR: K. Overstreet

AGENDA ITEM PREPARER: K. Overstreet

SBC DEPT FILE NUMBER: 

SUBJECT:

AGRICULTURAL COMMISSIONER - K. OVERSTREET
Approve State contract, 16-0593-SF, for Asian Citrus Psyllid (ACP) for trapping activities, from
January 1, 2017 through September 30, 2017, for a total contract value is $113,451.00.
SBC FILE NUMBER: 1.1

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

Since October 1, 2014, the County has provided pest detection trapping activities for Asian citrus
psyllid under contract with the California Department of Food and Agriculture (CDFA).   On
September 13, 2016, the contract was amended to fund the expanded trapping activities that
resulted from four additional Asian citrus psyllid detections between April and July 2016.  This
contract supports the continuation of the trapping activities that help reduce the threat of ACP
becoming established in San Benito County.
 
Work will be performed by current regular and seasonal staff.  Due to the uncertainty of the
continuation of this trapping program, budget estimates of revenue and line item appropriations were
conservative.  I am requesting the Agricultural Commissioner's FY2016/2017 budget be augmented
to reflect the offsetting increase in revenue and increased line item appropriations for temporary

help, vehicle expenses, agricultural and office supplies to support the required trapping activities.
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help, vehicle expenses, agricultural and office supplies to support the required trapping activities.

BUDGETED:

Yes

SBC BUDGET LINE ITEM NUMBER:

101.60.1250.1000.550.515 State Aid Asian Citrus Psyllid

CURRENT FY COST:

$85,344.77 (2016/2017 revenue)

STAFF RECOMMENDATION:

1. Approve Contract #16-0593-SF between the California Department of Food & Agriculture and
the County of San Benito for Asian citrus psyllid trapping activities from January 1, 2017 through
September 30, 2017.  Total contract $113,451.00.
 
2.  Authorize the Chair to sign the contract.
 
3. Approve budget adjustment (for unanticipated revenue/Temporary Salaries, Fuel & Oil,
Agricultural and Office Supplies) in the amount of $50,000.00. (4/5 vote)

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
ACP Agreement 16-0593-SF 12/20/2016 Contract

Budget Adjustment (signed) 1/10/2017 Cover Memo
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Billie Jimenez

County of San Benito
P.O. Box 699

Hollister, CA 95024-0699

831-637-5344
bjimenez@cosb.us
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Item Number: 2.

MEETING DATE:  1/24/2017

DEPARTMENT: BEHAVIORAL HEALTH

DEPT HEAD/DIRECTOR: Alan Yamamoto

AGENDA ITEM PREPARER: 

SBC DEPT FILE NUMBER: 810

SUBJECT:

BEHAVIORAL HEALTH DEPARTMENT - A. YAMAMOTO
Approve contract with Sun Street Centers, "Women’s” Sober Living Environment (SLE) for the term
of January 24, 2017 to June 30, 2017.
SBC FILE NUMBER: 810

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

San Benito County Behavioral Health (SBCBH) proposes to initiate a contract with Sun Street
Centers for the provision of a Women’s Sober Living Environment (SLE). Sun Street Centers is an
organization that has a history of operating SLE facilities, also licensed residential and outpatient
substance abuse treatment programs in Monterey County. SLE’s provide 24 hour safe, residential
housing in a setting that is free from alcohol and other drugs. SBCBH originally sponsored creation
of an SLE in Hollister as part of a previous award of a CalEMA Grant to implement an Aftercare
Treatment Services (ATS) project targeted to serve ex-offenders, many of whom have drug abuse
problems and are on early release from State Prisons through AB109. The grant project recognized
the need to provide these individuals SLE services. Although the Grant Project funding for this SLE
project ended, the Behavioral Health Department continues to fund the project with other sources of
department funds and also County AB 109 funds. The SLE project has proven to be a valuable

resource that has provided supervised housing for the high risk and homeless AB109 population.
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resource that has provided supervised housing for the high risk and homeless AB109 population.
Consequently the San Benito County Community Corrections Partnership also agreed to provide
AB109 funds to assist with the funding of SLE’s in Hollister.
 
This contract will allow for the purchase of SLE beds for women and in some cases their
accompanying children. The Women’s SLE is a new and separate residence from the Men’s SLE.
This new resource addition will allow for a local placement option for women needing this level of
supervision when mandated by our local Child Protective Services as well as women mandated to
this care level by Probation and the Court system. The Behavioral health Department will utilize CPS
funding and AB-109 funding to pay for the additional placement beds acquired through this
proposed contract. In addition to the 6 beds acquired through our previously board approved Men’s
SLE contract, we will now have another 6 placement beds available at the Women’s SLE (total of 12
local SLE beds in our community).
 
OTHER AGENCY INVOLVEMENT: Clients typically access the SLE through referral from the
agencies involved in the CCP and CPS with authorization for bed day use through the Behavioral
Health Department, Substance Abuse Division

BUDGETED:

Yes

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

$72,000

STAFF RECOMMENDATION:

1)Approve the attached contract with Sun Street Centers, Women’s SLE for a maximum total of
$72,000 for the term of January 24, 2017 to June 30, 2017.

      
2) Authorize the Board Chair to sign said contract.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Sun Street Centers Contract 1/10/2017 Standard Contract
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Item Number: 3.

MEETING DATE:  1/24/2017

DEPARTMENT: BEHAVIORAL HEALTH

DEPT HEAD/DIRECTOR: Alan Yamamoto

AGENDA ITEM PREPARER: 

SBC DEPT FILE NUMBER: 810

SUBJECT:

BEHAVIORAL HEALTH DEPARTMENT - A. YAMAMOTO
Approve Appointment of Margie Barrios to the Behavioral Health Board for District #1 for the term
of January 24, 2017 to January 24, 2020.
SBC FILE NUMBER: 810

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

This is a request to approve the appointment of Margie Barrios as a County Behavioral Board
(BHB) public interest/consumer member. The County BHB has recommended the appointment of
Margie Barrios as a member of the County’s Behavioral Health Board, pending official Board of
Supervisor’s appointment approval.
 
As per the California Welfare and Institutions Code, Chapter 1374, Statutes of 1992, Section
5604, the County Board of Supervisors is responsible to establish a local Mental Health Board
(MHB) to advise the Board on county mental health issues. MHB representation must include
diversity representative of culture, gender, age groups, consumers and family members. As per the
California Department of Health Care Services Alcohol and Drug Programs Certification
Standards, Section 18015, an alcohol and/or other drug program Community Advisory Board shall

be required for all alcohol and/or other drug programs, including government operated and
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be required for all alcohol and/or other drug programs, including government operated and
proprietary programs.
 
The BHB functions as a consolidated Mental Health and Substance Abuse Board. Margie Barrios
is being recommended for appointment by the BHB as a public interest/consumer member,
District-1, BHB Board appointment.

BUDGETED:

Yes

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

$0

STAFF RECOMMENDATION:

1)    Approve the appointment of Margie Barrios as a public interest/consumer member, residing in
Supervisor Dist. 1, to the Behavioral Health Board effective January 24, 2017. The term of the
appointment to January 24, 2020.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved the appointment of Margie Barrios. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Membership Application 12/13/2016 Cover Memo
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Item Number: 4.

MEETING DATE:  1/24/2017

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS

DEPT HEAD/DIRECTOR: Chase Graves

AGENDA ITEM PREPARER: Janet Slibsager

SBC DEPT FILE NUMBER: 

SUBJECT:

BOARD OF SUPERVISORS
Approve Certificate of Recognition for 2017 Chamber of Commerce Man, Woman and Businesses
of the Year.  To be presented at the awards dinner on January 28, 2017. 
SBC FILE NUMBER: 156

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:
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STAFF RECOMMENDATION:

Approve Certificate of Recognition for 2017 Chamber of Commerce Man, Woman and Businesses
of the Year.  To be presented at the awards dinner on January 28, 2017.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Approved Certificates to be presented at a later date. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
List of the 2017 Chamber of Commerce Man, Woman and Businesses of the Year 1/3/2017 Backup Material
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Item Number: 5.

MEETING DATE:  1/24/2017

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS

DEPT HEAD/DIRECTOR: Chase Graves

AGENDA ITEM PREPARER: Janet Slibsager

SBC DEPT FILE NUMBER: 790.2

SUBJECT:

BOARD OF SUPERVISORS
Approve appointment of Jean Zlotkin to the Planning Commission representing District #2 for
Supervisor Botelho and Mark Tognazzini representing District #1 for Supervisor Medina for the
period of January 24, 2017 through January 2, 2020.
SBC FILE NUMBER: 790.2

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:
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CURRENT FY COST:

STAFF RECOMMENDATION:

Approve appointment of Jean Zlotkin to the Planning Commission representing District #2 for
Supervisor Botelho and Mark Tognazzini representing District #1 for Supervisor Mark Medina for the
period of January 24, 2017 through January 2, 2020.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Approved appointments per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Application for Jean Zlotkin 1/10/2017 Correspondence

Application for Mark Tognazzini 1/10/2017 Cover Memo
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Item Number: 6.

MEETING DATE:  1/24/2017

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS

DEPT HEAD/DIRECTOR: Chase Graves

AGENDA ITEM PREPARER: Janet Slibsager

SBC DEPT FILE NUMBER: 93

SUBJECT:

BOARD OF SUPERVISORS
Approve appointment of Mindy Sotelo to the Parks and Recreation Commission representing
District #3, for the period of January 24, 2017 through January 24, 2019.
SBC FILE NUMBER: 93

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:
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STAFF RECOMMENDATION:

Approve appointment of Mindy Sotelo to the Parks and Recreation Commission representing
District #3, for the period of January 24, 2017 through January 24, 2019.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Approved appointment per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Application for Mindy Sotelo 1/10/2017 Cover Memo
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Item Number: 7.

MEETING DATE:  1/24/2017

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS

DEPT HEAD/DIRECTOR: Chase Graves

AGENDA ITEM PREPARER: Chase Graves

SBC DEPT FILE NUMBER: 1059

SUBJECT:

BOARD OF SUPERVISORS
Approve the appointment of Robert Hillebrecht to the Resource Conservation District Board of
Directors to fill a term left vacant by a resignation through November 2020.
SBC FILE NUMBER: 1059

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

Vacancy due to a resignation requires appointment of Directors to the San Benito Resource
Conservation District by the San Benito County Board of Supervisors pursuant to resolution 2006-1
passed, adopted and presented to San Benito County on Aug. 4, 2006.  One director resigned prior
to their term ending.  The new Director has been recommended for appointment by SBRCD Board
of Directors per Res. No. 2013-4.
 
RCDs work closely with the Natural Resources Conservation Service (NRCS) in responding to soil,
water and wildlife management needs of local land users.  RCDs are managed by non-salaried
directors who reside within the District and are familiar with local resource issues.  RCDs have no
enforcement or regulatory functions and receive no local tax dollars.  The SBRCD has been working
with local landowners on a volunteer basis in  San Benito County on conservation improvements

since 1961.  The SBRCD is currently managed by five Directors who are appointed by the San
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since 1961.  The SBRCD is currently managed by five Directors who are appointed by the San
Benito County Board of Supervisors.  District activities are funded via grants and therefore the
annual budget varies depending on the grants awarded at the time.

BUDGETED:

No

SBC BUDGET LINE ITEM NUMBER:

N/A

CURRENT FY COST:

$0

STAFF RECOMMENDATION:

Approve the appointment of Robert Hillebrecht for a term to expire on the last Friday of November
2020.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Rob Hillebrecht BOS 1/10/2017 Cover Memo
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Item Number: 8.

MEETING DATE:  1/24/2017

DEPARTMENT: CHILD SUPPORT SERVICES

DEPT HEAD/DIRECTOR: Jamie Murray

AGENDA ITEM PREPARER: Keith Johnson

SBC DEPT FILE NUMBER: 22

SUBJECT:

CHILD SUPPORT SERVICES - J. MURRAY
Approve the 2017 California State/Local Child Support Agency Plan of Cooperation for the period
of October 1, 2016 through September 30, 2017; and authorize the Department Director to sign.
SBC FILE NUMBER: 22

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

Annual renewal of Plan of Cooperation between the California Department of Child Support
Services and the San Benito Department of Child Support Services.

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:
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CURRENT FY COST:

STAFF RECOMMENDATION:

Approve the 2017 California State/Local Child Support Agency Plan of Cooperation for the period
of October 1, 2016 through September 30, 2017; and authorize the Department Director to sign.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
2017 State DCSS POC 12/30/2016 Cover Memo
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Item Number: 9.

MEETING DATE:  1/24/2017

DEPARTMENT: COUNTY ADMINISTRATION OFFICE

DEPT HEAD/DIRECTOR: R. Espinosa

AGENDA ITEM PREPARER: Barbara Thompson

SBC DEPT FILE NUMBER: 

SUBJECT:

COUNTY ADMINISTRATION OFFICE - R. ESPINOSA
Review and approve the FY 2015/2016 Annual Impact Fee Report, which was first presented for
public review at the Board of Supervisors' meeting of December 13, 2016.    
SBC FILE NUMBER: 119

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

The attached report contains information on the County of San Benito's development impact fees
for Fiscal Year 2015/2016. The information is presented to comply with the annual reporting
requirements outlined in
Government Code Section 66000 et seq., also known as AB 1600. This annual report is compiled
to meet reporting requirements regarding revenues, interest, and expenditures for FY 15/16.
 
Prior to the Board's approval this Report was made available for public review for a minimum of
fifteen (15) days. The attached report was made available for public review at the December 13,
2016 Board meeting; and now requires final review and approval by the Board.
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BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

It is recommended that the Board of the Supervisors:
1. Review and approve the FY 2015/2016 Annual Report.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Annual Impact Fee report 15-16 12/8/2016 Backup Material
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This report contains information on the County of San 

Benito�s development impact fees for Fiscal Year 

the annual reporting requirements outlined in 

Government Code Section 66000 et seq., also known as 

AB 1600. 

ANNUAL IMPACT FEE REPORT 

SAN BENITO COUNTY 

DECEMBER 1 , 201

County Administrative Office 

481 Fourth Street 

Hollister, CA  95023 

Hollister, CA 

(831) 636-4000

This report contains information on the County of San
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 - 1 -           May 11, 2016 AG 

SAN BENITO COUNTY PLANNING & 

BUILDING INSPECTION SERVICES 

--BBUUIILLDDIINNGG  IIMMPPAACCTT  FFEEEE  SSUUMMMMAARRYY--    
EEffffeeccttiivvee  MMaayy  0099,,  22001166  

 
DRAINAGE: SBC ORDINANCE NO. 529         (Effective 4/20/88) 

If in mapped area   Adjust January and July per Construction Cost Index 

 $1,340.00                     per Building Permit 
 plus $2,000.00          per  Building Permit if in Basin E4 and E5 
 
 
TRAFFIC:  RESOLUTION NO. 2016-10; SBC ORDINANCE NO. 554 & 890 (Effective 5/09/16) 

Land Use Zone 1:  Northwest corner, area surrounding Highway 101    $ Per Sq. Ft. 

 Residential (per dwelling unit) 

 Single Family       $2,254.96  N/A  
 Multi-Family       $1,401.75  N/A 
 Non-residential (per 1,000 square feet)  
 Commercial       $2,189.97  $2.19 
 Office        $3,627.90  $3.63 
 Industrial       $478.40                $0.48  
 

Land Use Zone 2:  Cities of Hollister & San Juan Bautista and greater Hollister Area  $ Per Sq. Ft. 

 Residential (per dwelling unit) 

 Single Family       $13,816.81  N/A  
 Multi-Family       $8,588.83  N/A 
 Non-residential (per 1,000 square feet)  
 Commercial       $10,835.24  $10.84 
 Office        $22,305.87  $22.31 
 Industrial       $2,941.43  $2.94 
 

Land Use Zone 3:  South County Area        $ Per Sq. Ft. 

 Residential (per dwelling unit) 

 Single Family       $2,765.99  N/A  
 Multi-Family       $1,719.40  N/A 
 Non-residential (per 1,000 square feet)  
 Commercial       $2,301.87  $2.30 
 Office        $4,535.23  $4.54 
 Industrial       $598.05   $0.60 

 

AAPPPPRROOVVEEDD  ZZOONNEE  MMAAPP  IISS  AA  SSEEPPAARRAATTEE  DDOOCCUUMMEENNTT  

 

NOTE: 
Traffic Impact Fees were adjusted per San Benito County Board of Supervisors 

Resolution No 2016-10 on March 08, 2016, are effective May 9, 2016 and replaces all 
previous Resolutions related to San Benito County Traffic Impact Fees. 

(The Transportation Impact Mitigation Fee Study was prepared by Michael Baker 

International under the direction of the San Benito County Council of Governments.) 
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 - 2 -           May 11, 2016 AG 

ROAD EQUIPMENT: (RESOLUTION 89-154 pursuant to ORDINANCE NO. 554)  (Effective 10/23/89) 

Throughout County             
 $0.70 / SF of Residential Living Space � Fixed 
 

 

SCHOOLS:  Residential: (New structures & additions over 500 Sq. Ft.)   SCHOOL DISTRICT RESOLUTIONS 
 $2.97 / SF of Living Space  - Aromas/San Juan School District (Resolution  0910-03) (Effective 11/03/09) 

 $3.20/ SF of Living Space  - San Benito High School (Resolution 2012-13-010)  (Effective 01/07/13) 

$2.63/ SF Enclosed Space -  North County School District (Resolution #05/06-09)  (Effective 05/15/06) 

 $2.63/ SF of Living Space -  Jefferson, Southside, Tres Pinos  & Willow Grove  (Effective 2006) 

 $3.36/ SF of Living Space � Hollister School District (Resolution 21:13-14)  (Effective 05/25/14) 
 $2.92/ SF of  Living Space for Quail Hollows & Oak Creek Sub-divisions 
 $5.95/ SF of Living Space for Coalinga-Huron Unified    (Effective 10/14/08) 

 
Commercial and Industrial: 
 $0.51 / SF Enclosed Space  - San Benito High School (Resolution 2012-13-010)  (Effective 01/07/13) 

 $0.42/ SF Enclosed Space -  North County School District (Resolution #05/06-09)  (Effective 05/15/06) 

 $0.42/SF Enclosed Space � Jefferson, Southside, Tres Pinos & Willow Grove     (Effective 2006) 

 $0.54/SF Enclosed Space � Hollister School District (Resolution 21:13-14)  (Effective 05/25/14) 

 $0.47/SF Enclosed Space � Aromas/San Juan School District (Resolution 0910-03) (Effective 11/03/09) 

 

NOTE: The governing board of the Hollister School District approved per resolution #21:13-14 to increase the Hollister 
School District Impact Fees to $3.36/SF for Residential Living Space and $0.54/SF for Commercial and Industrial Enclosed 
Space.  The increase is effective May 25, 2014.  
 

 

FIRE PROTECTION  (Residential and Commercial/Industrial) 
Throughout County SBC ORDINANCE NO. 639  (Effective 01/14/87) 

 $0.25 / SF of all Covered Space 
Aromas Fire District             SBC ORDINANCE NO. 639  (Effective 06/03/93) 

 $0.53 / SF of all Covered Space           (Resolution 2014-01)  (Effective 05/25/14) 

  

 

GENERAL CAPITAL IMPROVEMENTS:          SBC ORDINANCE NO. 574  (Effective 07/12/90) 

INCLUDING LAW ENFORCEMENT:           SBC ORDINANCE NO. 515  (Effective 09/15/87) 

Throughout County 
 $0.38 / SF of all Covered Space � Residential and Non-Residential 
 
INCLUDING JAIL/JUVENILE HALL:  SBC ORDINANCE NO. 93-107 (Effective 08/05/93) 

Throughout County 
 $0.47 / SF of all Covered Space � Residential Only   
 

 

HABITAT CONSERVATION MITIGATION FEE:       SBC ORDINANCE NO. 541 (Effective 08/31/88) 

If in mapped area (New structures & additions that exceed 50%) 

 $0.15 / SF of Living Space � fixed plus $.02 per square foot for Agriculturally related structures.  
  $150.00 for lots under 1 acre *                   
  $300.00 for lots from 1 to 5 acres*           * Fee collected by Planning  
  $600.00 for lots over 5.1 acres*                 
  

 

PARKS AND RECEREATION: (New structures & additions that exceed 50%)     SBC ORDINANCE 542                           
Throughout County 
 $1.80 / SF of Residential Living Space � Fixed  (Board can adjust)      RESOLUTION 2001-112 (Effective 09/04/01) 
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Item Number: 10.

MEETING DATE:  1/24/2017

DEPARTMENT: COUNTY ADMINISTRATION OFFICE

DEPT HEAD/DIRECTOR: Ray Espinosa

AGENDA ITEM PREPARER: Chase Graves

SBC DEPT FILE NUMBER: 119

SUBJECT:

COUNTY ADMINISTRATION OFFICE - R. ESPINOSA
 
Approve out-of-state travel for County Administrative Officer, Ray Espinosa, and Chair of the Board
of Supervisors, Jaime De La Cruz, to attend the annual National Association of Counties (NACO)
Legislative Conference held in Washington, D.C. from February 25, 2017 - March 1, 2017, in the
amount of approximately $7,630.00.

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

The NACO Legislative Conference, held annually in Washington, D.C., brings together over 2,000
elected and appointed county officials to focus on federal policy issues that impact counties and
their residents.  Attendees participate in educational sessions and interact with federal officials. 
With a new administration in Washington, D.C., it is important for county officials to demonstrate to
those on Capitol Hill that federal legislation and policies have a significant impact on counties
throughout the United States. 
 
In light of the incoming administration the discussion topics this year include: health care and
specifically the Affordable Care Act; technology; transportation; environmental issues;

homelessness; and public lands, among other topics.  There will also be forums addressing
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homelessness; and public lands, among other topics.  There will also be forums addressing
renewable energy and the prescription drug epidemic.  The conference concludes with a trip to
Capitol Hill where county officials will have an opportunity to meet with federal officials and
demonstrate to the federal legislature that counties care about the policies and legislation being
created in Washington, D.C.

BUDGETED:

Yes

SBC BUDGET LINE ITEM NUMBER:

101.15.1010.1000.619.194

CURRENT FY COST:

$7,630.00

STAFF RECOMMENDATION:

Approve out-of-state travel for County Administrative Officer, Ray Espinosa, and Chair of the Board
of Supervisors, Jaime De La Cruz, to attend the annual National Association of Counties (NACO)
Legislative Conference held in Washington, D.C. from February 25, 2017 - March 1, 2017, in the
amount of approximately $7,630.00.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
NACO Agenda 1/19/2017 Cover Memo

Requests for Travvel Expenses 1/19/2017 Cover Memo
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Item Number: 11.

MEETING DATE:  1/24/2017

DEPARTMENT: COUNTY COUNSEL

DEPT HEAD/DIRECTOR: Matthew W. Granger

AGENDA ITEM PREPARER: Barbara Thompson

SBC DEPT FILE NUMBER: 160

SUBJECT:

COUNTY COUNSEL'S OFFICE - M. GRANGER
Approve amendment  No. 2 to legal services agreement with Shute, Mihaly and Weinberger, LLP in
the additional amount not to exceed $5,000 (for a total contract amount up to $25,000) for the Class
1 landfill contract.
SBC FILE NUMBER: 160

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

The County currently has two contracts with Shute Mihaly related to solid waste.  The first contract is
related to the Class 3 landfill.
 
The second contract for work related to the Class 1 landfill needs to be amended and increased by
the amount of $5,000, to a new total of $25,000, from the existing total amount of $20,000. 
 
 

BUDGETED:
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SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

Approve amendment to legal services agreement with Shute, Mihaly and Weinberger, LLP in the
additional amount not to exceed $5,000 (for a new total amount of $25,000).   

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
amendment no. 2 1/17/2017 Contract Amendment

signed amendment no. 1 1/17/2017 Standard Contract

Original Contract 9/2/2016 Backup Material
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Item Number: 12.

MEETING DATE:  1/24/2017

DEPARTMENT: COUNTY COUNSEL

DEPT HEAD/DIRECTOR: Matthew W. Granger

AGENDA ITEM PREPARER: Barbara Thompson

SBC DEPT FILE NUMBER: 160

SUBJECT:

COUNTY COUNSEL'S OFFICE - M. GRANGER
Approve amendment No. 1 of legal services agreement with Shute, Mihaly and Weinberger, LLP in
the amount not to exceed $50,000, for a new total amount not to exceed $100,000, to provide
specialized legal advice in the area of solid waste. 
SBC FILE NUMBER: 160

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

Approve Amendment No. 1 to the contract with Shute, Mihaly and Weinberger for work related to the
Class 3 landfill. 
 
 

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:
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SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

Approve Amendment No. 1 to increase the scope of the contract by an additional $50,000, with
Shute, Mihaly and Weinberger, LLP, for a new contract total not to exceed $100,000. 

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Amendment No. 1 1/17/2017 Standard Contract

Original Contract 1/17/2017 Standard Contract
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Item Number: 13.

MEETING DATE:  1/24/2017

DEPARTMENT: HEALTH AND HUMAN SERVICES AGENCY

DEPT HEAD/DIRECTOR: Enrique Arreola

AGENDA ITEM PREPARER: Andi Anderson

SBC DEPT FILE NUMBER: 130

SUBJECT:

HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approve new appointment of Ellen Laitinen to the Community Action Board (CAB), as the
Representative for the Private Sector for District# 1 to the CAB for a three-year term effective
November 8, 2016 through November 8, 2019.
SBC FILE NUMBER: 130

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

The Community Action Board requests the appointment of Ms. Ellen Laitinen as the District
#1 Representative of the Private Sector. The CAB requests that the appointment be effective
November 8, 2016.
 
CAB's tripartite board reflects and promotes the unique anti-poverty leadership, action, and
mobilization responsibilities assigned by law to community action agencies. CAB is responsible for
assuring that it assesses and responds to the causes and conditions of poverty in their community,
achieve anticipated family and community out comes, and remain administratively and fiscally
sound.
 

As a tripartite boards, its membership consists of 1) One-third of tripartite board membership must
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As a tripartite boards, its membership consists of 1) One-third of tripartite board membership must
be democratically elected representatives of low-income individuals and families who reside in
neighborhoods being served; 2) One-third must be elected officials, holding office at their time of
selection, or their representatives; and 3) The remaining board members must be chosen from
"business, industry, labor, religious, law enforcement, education, or other major groups and
interests in the community served.
 

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

It is recommended that the Board of Supervisors:
 
Approve new Appointment of Ms. Ellen Laitinen as the Representative for the Private Sector for
District# 1 to the CAB for a three-year term effective November 8, 2016 through November 8,
2019.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
CAB Appointment Application 12/13/2016 Cover Memo
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BOARD/COMMISSION/COMMITTEE APPOINTMENT 
 

(This form needs to accompany the transmittal submitted to the Board of Supervisors) 
 

(PLEASE PRINT) 
 

BOARD/COMMISSION:  Community Action Board (CAB) 
 
CONTACT PERSON:  James A. Rydingsword 
 

NAME OF APPOINTEE: 
Ellen Laitinen 

 El Toro Dr 
Hollister, CA 95023 
 

PHONE:  (408)      E‐Mail:   
 
DATE APPOINTMENT EFFECTIVE: 10/11/2016 
 
TERM ENDING: 10/11/2019 
 
SUPERVISOR DISTRICT:  #1, Private 
 
PREVIOUS APPOINTMENTS:  New Appointment to the CAB 
 
************************************************************************ 
 
 
REQUIREMENTS: 
If this is a new appointment, a copy of the letter of resignation from the replaced individual is to 
be attached to this form. 
 
 
Return completed form along with transmittal to:  San Benito County 

Attention:  Louie Valdez 
481 Fourth Street 
Hollister, CA 95023 
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Item Number: 14.

MEETING DATE:  1/24/2017

DEPARTMENT: HEALTH AND HUMAN SERVICES AGENCY

DEPT HEAD/DIRECTOR: James A. Rydingsword

AGENDA ITEM PREPARER: Mike Hodges

SBC DEPT FILE NUMBER: 130

SUBJECT:

HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approve agreement for the leasing and servicing of a 2017 Chevrolet Silverado 1500 for the HHSA
Public Health Department in an amount of $621.90 per month.  Authorize the chair to sign the Equity
Lease Agreement.   Authorize the CAO to sign any additional paperwork necessary for the order
and delivery of the 2017 Chevrolet Silverado 1500.
SBC FILE NUMBER: 130

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

HHSA Public Health Services is charged with promoting and protecting the health and well-being of
our community, accomplished through activities such as child passenger safety events, local health
fairs, school outreach, flu clinics, Public Health Nurse home visits and emergency preparedness and
response.  The division currently has one vehicle, a 2007 Chevrolet Uplander Van which has
travelled 86,000 miles. The vehicle requires frequent repairs, has limited equipment hauling capacity
and is reaching the end of its reliable transportation capabilities.
 
On December 1, 2015 this Board of Supervisor approved the Master Equity Lease Agreement,
Amendment to Lease Agreement, Self-Insurance Addendum, and Maintenance Agreement with

Enterprise Fleet Management (Attachment B).  HHSA began this vehicle leasing verses purchasing
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Enterprise Fleet Management (Attachment B).  HHSA began this vehicle leasing verses purchasing
process in 2015 based on the average departmental usage of vehicles and the maintenance cost
per mile associated with the vehicles over a 10 year period.  A fleet of leased 5 year vehicles will
have lower mechanical expenses and greater retained equitable value than a fleet of purchased
vehicles over 10 years.  The financial investments in a leased fleet will allow HHSA Public Health
greater cash flow to maintain all transportation needs of the division.  Although this is not the
recommended approach for every department or all vehicles throughout the County, this program
would meet the operational and maintenance needs of HHSA Public Health.
 
During the Fiscal Year 2016-2017 budget creation and approval process, HHSA Public Health
Division budgeted for the addition of a leased vehicle to satisfy the department’s program needs for
transportation of equipment and personnel.  The approved Public Health FY16-17 budget has
allocated $7,200 in fixed assets for the lease of a vehicle.  The selected lease agreement will be
$3,110.15 in the current fiscal year 16/17 and $7,464.36 annually for additional years.  The selected
lease was designed for five years, but can be re-evaluated annually for termination with no penalties.
 
During the selection process, staff evaluated six vehicles and determined the 2017 Chevrolet
Silverado 1500 best satisfied all departmental requirements for a vehicle.   Staff considered the
following leasing options: Lease rates, variable cost if a full service lease, Length of lease, Net
present value calculation of the lease payments over the equipment’s lifetime, and Residual
responsibility “is it yours or does it belong to the lessor?”
 
As mentioned previously, leasing the entire County fleet is not recommended.  Given different types
of vehicles, such as those found in Public Works, Probation, and the Sheriff’s Office, this leasing
program does not suit those needs.  However, other programs and departments may yield different
recommendations.  HHSA Public Health staff concluded that the proposed leasing option is the
most effective use of financial resources in providing the required transportation needs of the
department.
 

BUDGETED:

Yes

SBC BUDGET LINE ITEM NUMBER:

224.80.2390.1000.650.301 Fixed Assets

CURRENT FY COST:

$3,110.15

STAFF RECOMMENDATION:

It is respectfully recommended that the Board of Supervisor:
1. Approve a Equity Lease Agreement with Enterprise FM Trust for the leasing and servicing of a
2017 Chevrolet Silverado 1500 in the amount of $621.90 per month; and
2. Authorize the Chair to sign the agreements; and
3. Authorize the CAO to sign any additional paperwork necessary for the order and delivery and
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3. Authorize the CAO to sign any additional paperwork necessary for the order and delivery and
lease of the Chevrolet Silverado 1500.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Supervisor Anthony Botelho pulled for discussion.  Approved per staff recommendation. (3/2 vote),
Supervisor Jaime De La Cruz and Anthony Botelho voted no)

ATTACHMENTS:
Description Upload Date Type
Master Lease Agreement 12/22/2016 Standard Contract

Equity Lease Rate Quote - 2017 Chevrolet Silverado 1/11/2017 Contract
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Item Number: 15.

MEETING DATE:  1/24/2017

DEPARTMENT: HEALTH AND HUMAN SERVICES AGENCY

DEPT HEAD/DIRECTOR: Deputy Director

AGENDA ITEM PREPARER: Maria C. Corona

SBC DEPT FILE NUMBER: 130

SUBJECT:

HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approve contract with National Council on Crime and Delinquency (NCCD) for Internet Access to
SafeMeasures® from January 1, 2017 to December 31, 2018 in the amount of $12,000.00.  
SBC FILE NUMBER: 130

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

San Benito County Health and Human Services Agency has a contract with the National Council on
Crime Delinquency (NCCD) for Internet Access to SafeMeasures® that expired 12/31/16.  San
Benito County has been utilizing this system for the past 11 years.  Safe Measures® is a
management tool that integrates with the Child Welfare Services Case Management System
(CWS/CMS), the statewide case management system for child welfare services.  SafeMeasures®
is a case management tool for social workers as it has provided instrumental support by
assisting social workers to visualize and monitor compliance with the required referral investigation
response time, reporting and timely contact visits, assessments and placement monitoring on child
welfare cases. It is further used by Social Work Supervisors and Management to ensure
compliance with the State and Federal Outcomes and Accountability measures as they relate to
Child Welfare Cases.  In addition, because of the CWS/CMS integration, the use Safe Measures®

is included in the CWS/CMS System Improvement Plan and NCCD/SafeMeasures® is a sole
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is included in the CWS/CMS System Improvement Plan and NCCD/SafeMeasures® is a sole
source provider of this service.

BUDGETED:

Yes

SBC BUDGET LINE ITEM NUMBER:

221.80.2285.1000.619.250

CURRENT FY COST:

6,000

STAFF RECOMMENDATION:

1.  Approve the Contract with National Council on Crime and Delinquency (NCCD) for Internet
Access to SafeMeasures® for the period of 1/1/2017 to 12/31/2018 in the amount of $12,000
($6,000 per year); and
2.  Authorize Chair of Board to sign contract.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
National Council on Crime & Delinquency Contract 12/9/2016 Contract
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Item Number: 16.

MEETING DATE:  1/24/2017

DEPARTMENT: HEALTH AND HUMAN SERVICES AGENCY

DEPT HEAD/DIRECTOR: James A. Rydingsword

AGENDA ITEM PREPARER: Enrique Arreola

SBC DEPT FILE NUMBER: 130

SUBJECT:

HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Adoption of Resolution accepting the 2017 Community Services Block Grant (CSBG) #17F 2034,
approving the grant agreement and authorizing the Director to execute the agreement.
SBC FILE NUMBER: 130
RESOLUTION NO: 2017-1

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

CSWD requests adoption of a resolution to accept the 2017 CSBG grant, approve the grant
agreement, and authorize the HHSA Director to take certain actions necessary to administer the
grant, including entering into and signing the grant agreement, any amendments to the grant
agreement, and any other documents pertaining to such grant, for and on behalf of the County. 
 
The State Department of Community Services & Development (CSD) has issued an initial
allocation to this contract in the amount of $70,764 for the period of January 1, 2017 to December
31, 2017.  CSD will then amend our contract to reflect an augmentation of $195,875 for a total
allocation of $266,639 for 2017. CSBG funding will be used to operate anti poverty programs
including the Winter Shelter program for homeless families, supportive services for low-income

residents and for general operations of other programs in the department.
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residents and for general operations of other programs in the department.

BUDGETED:

Yes

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

1.  Adopt Resolution # __________accepting the 2017 Community Services Block Grant (CSBG)
#17-2034 and approving the grant agreement;
2.  Authorize the HHSA Director to execute the Grant Agreement (Contract #17F-2034), and any
amendments and other documents related to the grant, for and on behalf of the County of San
Benito.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Adopted Resolution No. 2017-1 per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
2017 CSBG Resolution 12/12/2016 Resolution

CSBG Grant Agreement 17F-2034 12/12/2016 Contract
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Item Number: 17.

MEETING DATE:  1/24/2017

DEPARTMENT: HEALTH AND HUMAN SERVICES AGENCY

DEPT HEAD/DIRECTOR: Enrique Arreola

AGENDA ITEM PREPARER: Andi Anderson

SBC DEPT FILE NUMBER: 130

SUBJECT:

HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approve appointment of Mr. Pierce Timothy to the Community Action Board as the Representative
for the BOS for District# 2 for a three-year term effective 11/10/2016 through 11/10/2019.
SBC FILE NUMBER: 130

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

The Community Action Board requests the appointment of Mr. Pierce Timothy as the District #2
Representative of the BOS. The CAB requests that the appointment be effective 11/10/2016.
 
CAB's tripartite board reflects and promotes the unique anti-poverty leadership, action, and
mobilization responsibilities assigned by law to community action agencies. CAB is responsible for
assuring that it assesses and responds to the causes and conditions of poverty in their community,
achieve anticipated family and community out comes, and remain administratively and fiscally
sound.
 
As a tripartite boards, its membership consists of 1) One-third of tripartite board membership must
be democratically elected representatives of low-income individuals and families who reside in

neighborhoods being served; 2) One-third must be elected officials, holding office at their time of
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neighborhoods being served; 2) One-third must be elected officials, holding office at their time of
selection, or their representatives; and 3) The remaining board members must be chosen from
"business, industry, labor, religious, law enforcement, education, or other major groups and
interests in the community served.
 
OTHER AGENCY INVOLVEMENT:
 
There are no other agencies involved in this request.

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

It is recommended that the Board of Supervisors:
 
Appoint Mr. Pierce Timothy to the Community Action Board as the Representative for the BOS for
District# 2 for a three-year term effective 11/10/2016 through 11/10/2019.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Appointment Application 12/13/2016 Cover Memo
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BOARD/COMMISSION/COMMITTEE APPOINTMENT 
 

(This form needs to accompany the transmittal submitted to the Board of Supervisors) 
 

(PLEASE PRINT) 
 

BOARD/COMMISSION: Community Action Board (CAB) 
 
CONTACT PERSON: James A. Rydingsword 
 

NAME OF APPOINTEE: 
Pierce Timothy 

 Caputo Ct 
Hollister, CA 95023 
 

PHONE: (831)   E-Mail:  
 
DATE APPOINTMENT EFFECTIVE: 1/24/2017 
 
TERM ENDING: 11/10/2019 
 
SUPERVISOR DISTRICT:  #2, BOS 
 
PREVIOUS APPOINTMENTS:  New Appointment to the CAB 
 
************************************************************************ 
 
 
REQUIREMENTS: 
If this is a new appointment, a copy of the letter of resignation from the replaced individual is to 
be attached to this form. 
 
 
Return completed form along with transmittal to: San Benito County 

Attention:  Louie Valdez 
481 Fourth Street 
Hollister, CA 95023 
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BY: 
 

Deputy Clerk of the Board 
 
DATE: 

 

AGENDA ITEM TRANSMITTAL 

TO: Board of Supervisors 
FROM: James. A Rydingsword 

HHSA Director 

Agenda Time Estimates: 
Minutes or Consent 

Leave Blank: Date/Time Rec’d: 

CONTACT FOR INFORMATION: 
Name: Enrique Arreola 
Phone No: (831)637-9293 

NUMBER OF CERTIFIED COPIES 
REQUIRED: 

1 
MEETING DATE: 

1/24/2017 
(1) SUBJECT: 

New Appointment to the Community Action Board (CAB) 

(2) BACKGROUND INFORMATION (If not summarized within this space provide a staff report instead, noting attachment): 

The Community Action Board requests the appointment of Mr. Pierce Timothy as the District #2 Representative of 
the BOS. The CAB requests that the appointment be effective 11/10/2016. 
 

CAB's tripartite board reflects and promotes the unique anti-poverty leadership, action, and mobilization 
responsibilities assigned by law to community action agencies. CAB is responsible for assuring that it assesses and 
responds to the causes and conditions of poverty in their community, achieve anticipated family and community out 
comes, and remain administratively and fiscally sound. 
 
As a tripartite boards, its membership consists of 1) One-third of tripartite board membership must be 
democratically elected representatives of low-income individuals and families who reside in neighborhoods being 
served; 2) One-third must be elected officials, holding office at their time of selection, or their representatives; and 
3) The remaining board members must be chosen from "business, industry, labor, religious, law enforcement, 
education, or other major groups and interests in the community served. 
 
OTHER AGENCY INVOLVEMENT: 

 

There are no other agencies involved in this request. 

(4) SUPPORTIVE DOCUMENTS RELATIVE TO THIS ITEM: 
Contract Resolution 
Ordinance   Other: 

(5) PREVIOUS RELEVANT BOARD ACTIONS ON THIS SPECIFIC ITEM: 

The BOS periodically approves CAB members 
(6) FUNDING SOURCE(S): (7) CURRENT YEAR COST: 

$ 0.00 
(8) ANNUAL OR PROJECT 
COST: $ 0.00 

(9) BUDGETED: 
YES NO 

(10) WILL PROPOSAL REQUIRE ADDITIONAL PERSONNEL? YES  NO If YES, STATE NUMBER: 
Permanent Limited Term 

(11) RECOMMENDED ACTION(S): 
 
 

It is recommended that the Board of Supervisors: 
 
New Appointment of Mr. Pierce Timothy as the Representative for the BOS for District# 2 to the CAB for 
a three-year term effective 11/10/2016 through 11/10/2019. 

 
 
 

 

SIGNATURE OF AGENCY OR DEPARTMENT AUTHORIZED REPRESENTATIVE 

 
 
 

 

DATE 

CLERK’S USE ONLY 
 

APPROVED DENIED ADOPTED     CONTINUED TO      
ACKNOWLEDGED ACCEPTED RESOLUTION NO.    OTHER      
SET PUBLIC HEARING APPOINTED ORDINANCE NO.    NO ACTION TAKEN    

 
 

 
 

 
 
 
 

COPY ROUTING: ORIGINATING DEPT.  -  AUDITOR  - COUNTY COUNSEL 
Revised: 9/26/2013348
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Item Number: 18.

MEETING DATE:  1/24/2017

DEPARTMENT: HEALTH AND HUMAN SERVICES AGENCY

DEPT HEAD/DIRECTOR: James A. Rydingsword

AGENDA ITEM PREPARER: Enrique Arreola

SBC DEPT FILE NUMBER: 130

SUBJECT:

HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approval of the Pre-Apprenticeship Training Implementation Grant MOU between the Workforce
Development Boards of Monterey and San Benito Counties for the period of September 1, 2016
through September 30, 2017.
SBC FILE NUMBER: 130

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

On June 14, 2016, the Board approved the Pre-Apprenticeship Training MOU between the
Workforce Development Boards of Monterey and San Benito County. The County of Monterey did
not execute this MOU because substantial revisions were made to the MOU and they prefer that a
new MOU be established.
 
Over the last few years, the San Benito County Workforce Development Board has been an active
partner with Monterey County and Santa Cruz County Workforce Development Boards for the
Proposition 39 2.0 Pre-Apprenticeship Training Implementation Grant from the State of California
Workforce Development Board funded under the California Clean Energy Jobs Act. Monterey
County Workforce Development Board submitted the grant application as the lead agent and was

successful in receiving a grant of $400,000 for the tri-county region. The grant amount for SBC is
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successful in receiving a grant of $400,000 for the tri-county region. The grant amount for SBC is
$19,486.
 
Under the Proposition 39 grant funds, at-risk Youth, Women and returning Veterans will be targeted
to receive training for a career in the building trades via local regional apprenticeship programs.   We
hope to improve the quality of the local youth, women, and veteran workforce and prepare them for
successful futures by developing pre-apprenticeship programs linkages to the building trades
throughout the region focusing in the construction/energy efficiency industry.
 
It is the goal that trainings are provided in each County including San Benito County. This will benefit
our local residents in need of training considering that there are very few trainings being offered
locally.

BUDGETED:

No

SBC BUDGET LINE ITEM NUMBER:

240.80.2555.2695

CURRENT FY COST:

$19,486

STAFF RECOMMENDATION:

Approve the Pre-Apprenticeship Training Implementation Grant MOU in the amount of $19,486
between the Workforce Development Boards of Monterey and San Benito Counties, and authorize
the Director of HHSA or Deputy Director to sign said MOU and any amendments to the MOU

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Budget Adjustment 1/9/2017 Budget Adjustment/Transfer Form

Pre-Apprenticeship Training MOU with Monterey County 1/13/2017 Cover Memo
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Item Number: 19.

MEETING DATE:  1/24/2017

DEPARTMENT: HEALTH AND HUMAN SERVICES AGENCY

DEPT HEAD/DIRECTOR: James A. Rydingsword

AGENDA ITEM PREPARER: Enrique Arreola

SBC DEPT FILE NUMBER: 130

SUBJECT:

HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Approve the agreement between the San Benito County Health & Human Services Agency and the
City of Salinas for a non-entitlement Emergency Solutions Grant (ESG) for an amount of $190,000
for the period of December 19, 2016 through December 19, 2017.
SBC FILE NUMBER: 130

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

The San Benito County Health and Human Services Agency, Community Services and Workforce
Development has been successful in securing a non-entitlement Emergency Solutions Grant (ESG)
with the City of Salinas in the amount of $190,000 for the period of December 19, 2016 through
December 19, 2017.
 
This grant is to benefit our homeless community for the operations of this year's Warming Shelter
and for Rapid Re-housing activities. A total of $100,000 is for the operations of the Warming
Shelter. The shelter opened on December 3, 2016 and will run through March 31, 2017. The County
is leasing up to 10 rooms from the Farm Labor Association (FLA) to serve up to 40 homeless
individuals at the San Benito Migrant Labor Camp. Additional rooms will be made available if there is

an overflow. The program provides transportation, meals, shelter, security services and supportive

383



an overflow. The program provides transportation, meals, shelter, security services and supportive
services among other activities.
 
The remaining $90,000 is to provide Rapid Re-housing activities to help those who are experiencing
homelessness to be quickly re-housed and stabilized. The funds will provide for a variety of
assistance, including: short-term rental assistance and housing relocation and stabilization services,
including such activities as mediation, credit counseling, security or utility deposits, utility payments,
moving cost assistance, and case management.
 
The budget adjustment was requested and approved in November as part of the Warming Shelter
Program authorization.

BUDGETED:

Yes

SBC BUDGET LINE ITEM NUMBER:

221.80.2285

CURRENT FY COST:

$190,000

STAFF RECOMMENDATION:

1)  Approve the agreement between the San Benito County Health & Human Services Agency and
the City of Salinas for a non-entitlement Emergency Solutions Grant (ESG) for an amount of
$190,000 for the period of December 19, 2016 through December 19, 2017
2)  Authorize the Director of HHSA to sign said agreement and any subsequent amendments.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Emergency Solutions Grant Agreement 2016-2017 1/12/2017 Contract
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Item Number: 20.

MEETING DATE:  1/24/2017

DEPARTMENT: OFFICE OF EMERGENCY SERVICES

DEPT HEAD/DIRECTOR: Kevin O'Neill

AGENDA ITEM PREPARER: Kevin O'Neill

SBC DEPT FILE NUMBER: 

SUBJECT:

OFFICE OF EMERGENCY SERVICES - K. O'NEILL
Approve purchase of horse trailer to be paid by Homeland Security Grant Program (HSGP) FY16
funds to be used and stored at the City of Hollister Animal Control and Equine Evacuation volunteer
group in the amount not to exceed $20,000.00, and authorize the CAO to execute any related
documents necessary to complete the sale, subject to the approval of County Counsel.
SBC FILE NUMBER: 75.5

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

Each year the San Benito County Office of Emergency Services receives funds from the Homeland
Security Grant Program (HSGP).  Per state and federal requirements the grant governing authority,
commonly known as 'Gang of 5,' prioritizes projects to be funded by the grant program.  The Gang
of 5 includes: The San Benito County Sheriff, Hollister Police Chief, San Benito County Fire Chief
(HFD), Hollister Fire Chief, and San Benito County EMS Coordinator.  
 
For the FY16 grant year the Gang of 5 approved multiple projects including a large horse trailer that
can be used to evacuate large animals such as cattle and horses in the event of a disaster.  This
horse trailer will be stored and maintained by the Hollister Animal Control Department but will remain

an asset of the County. 
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an asset of the County. 

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

It is respectfully recommended that:
1. Find that due to the availability of only two vendors within the State of California that the requested
trailer meets the requirements for a modified sole source procurement under section 5.09.010 (N)
of the San Benito County Code (Purchasing Ordinance),
2. Approve purchase order with 101 Trailer Sales for an amount not to exceed $20,000.
3.  Authorize the CAO to execute any related documents necessary to complete the sale, subject to
the approval of County Counsel.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

This item was pulled by Supervisor Anthony Botelho for discussion.  Approved per staff recommendation.
(5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Trailer Quote 12/19/2016 Other
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Item Number: 21.

MEETING DATE:  1/24/2017

DEPARTMENT: RESOURCE MANAGEMENT AGENCY 

DEPT HEAD/DIRECTOR: Brent Barnes

AGENDA ITEM PREPARER: Adam Goldstone

SBC DEPT FILE NUMBER: 105.3

SUBJECT:

RESOURCE MANAGEMENT AGENCY - B. BARNES
Approve contract with In Studio Architecture for architectural services for the Public Health
Department Tenant Improvements at 351 Tres Pinos Road, Hollister, in the amount of $43,500 for
the period of January 24, 2017 through September 30, 2017.
SBC FILE NUMBER: 105.3

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

The Public Health Department recently secured a lease for office space at 351 Tres Pinos Road in
Hollister to relocate their offices from Fourth Street.  An architect consultant was retained a few
months ago under a small contract to provide conceptual design services for this space.  They have
completed that work and provided a design that works for the Public Health Department.  This
contract will authorize the consultant to finalize the design and prepare construction documents
needed for bidding purposes.

BUDGETED:

Yes

423



Yes

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

Approve contract with In Studio Architecture for architectural services for the Public Health
Department Tenant Improvements at 351 Tres Pinos Road, Hollister, in the amount of $43,500 and
authorize the Chair to sign the contract.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Contract with In Studio Architects 1/5/2017 Standard Contract
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Item Number: 22.

MEETING DATE:  1/24/2017

DEPARTMENT: RESOURCE MANAGEMENT AGENCY 

DEPT HEAD/DIRECTOR: Brent Barnes

AGENDA ITEM PREPARER: Adam Goldstone

SBC DEPT FILE NUMBER: 

SUBJECT:

RESOURCE MANAGEMENT AGENCY - B. BARNES
Consider and approve an MOU and Purchase Option with CSDC regarding the proposed
affordable housing development at the site of the Southside Hospital.
SBC FILE NUMBER: 790

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

Last year, the County conducted an RFP process to solicit proposals from interested developers
for the sale and development of the old Southside Hospital property.  Through the process, the
Board selected CSDC as the top choice and directed staff to begin negotiations.  CSDC has
requested to enter into an MOU with the County and a purchase option so that their Board has some
assurances before spending money on the conceptual project.
Approving the MOU and purchase option will allow CSDC to proceed with the studies and grant
applications required to fully fund their project.  Additionally, staff will proceed with a lot line
adjustment to slightly reconfigure the property and allow for the desired number of housing units.  If
these agreements are approved, work will continue and this project will return to the Board when the
CEQA documents are ready.
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BUDGETED:

Yes

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

Consider and approve an MOU and Purchase Option with CSDC regarding the proposed
affordable housing development at the site of the Southside Hospital.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Memorandum of Understanding with Exhibits A-C 1/17/2017 MOU

Real Property Option Agreement with Ex's A-C 1/17/2017 Contract
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Item Number: 23.

MEETING DATE:  1/24/2017

DEPARTMENT: RESOURCE MANAGEMENT AGENCY 

DEPT HEAD/DIRECTOR: Brent Barnes

AGENDA ITEM PREPARER: Brent Barnes

SBC DEPT FILE NUMBER: 

SUBJECT:

RESOURCE MANAGEMENT AGENCY - B. BARNES
Approve agreement with the Babe Ruth League for the use of the Veterans Memorial Park baseball
field, for a term of January 25, 2017 through June 30, 2022.
SBC FILE NUMBER: 127

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

The Babe Ruth League has been using the large baseball field at Vets Park for a number of years,
via a tri-annual agreement with the County. The current agreement was renewed in 2011. It has been
automatically extended by an "evergreen" clause that provides for automatic one-year renewal if no
action is taken. The League managers have approached the County about making substantial
investments in landscaping the field itself and improving other support facilities, asking for a longer
term agreement so that they could be assured of amortizing their investment.
 
On December 5, 2016, the Vets Park Commission voted unanimously to approve the attached
agreement, which extends the Babe Ruth tenancy until June 30, 2022.

BUDGETED:
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BUDGETED:

Yes

SBC BUDGET LINE ITEM NUMBER:

0

CURRENT FY COST:

STAFF RECOMMENDATION:

Staff respectfully recommends that the Board of Supervisors approve the agreement with the Babe
Ruth League for use of the Veterans Memorial Park baseball field, for a term of January 25, 2017
through June 30, 2022, and authorize the Chair to sign the use agreement.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
agreement 1/17/2017 Standard Contract
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Item Number: 24.

MEETING DATE:  1/24/2017

DEPARTMENT: RESOURCE MANAGEMENT AGENCY 

DEPT HEAD/DIRECTOR: Brent Barnes

AGENDA ITEM PREPARER: Adam Goldstone

SBC DEPT FILE NUMBER: 120.5

SUBJECT:

RESOURCE MANAGEMENT AGENCY - B. BARNES
Approve contract with Integrated Commissioning & Energy in the amount of $17,500.00 for the term
of January 24, 2017 through June 30, 2019 for building commissioning services required for the Jail
Expansion Project.
SBC FILE NUMBER: 120.5

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

The new Cal Green building code requires new buildings to achieve a certain level of energy
efficiency.  One of the requirements is that a third-party company perform various building
commissioning services before, during, and after construction.  There is a contract in place for this
service, however that company has restructured and is no longer able to provide this service.
The contract for your consideration covers the scope and fee that was remaining on the original
contract.

BUDGETED:

Yes
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Yes

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

Approve contract with Integrated Commissioning & Energy in the amount of $17,500 for the term of
January 24, 2017 through June 30, 2019 for building commissioning services required for the Jail
Expansion Project and authorize the Chair to sign the contract.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Contract with Integrated Commissioning and Energy 1/5/2017 Standard Contract
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Item Number: 25.

MEETING DATE:  1/24/2017

DEPARTMENT: RESOURCE MANAGEMENT AGENCY 

DEPT HEAD/DIRECTOR: Brent Barnes

AGENDA ITEM PREPARER: Linda McElroy

SBC DEPT FILE NUMBER: 790

SUBJECT:

RESOURCE MANAGEMENT AGENCY - B. BARNES
Approve the Payflow Gateway Services Agreement for the use of PayPal Payflow Link services for
online Planning and Building Permit Payment processing through the new Accela Permit Software.
SBC FILE NUMBER: 790

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

Resource Management Agency is working to establish online payment processing in part of
implementing the new Accela Permit Software.  The implementation team has advised the County
most users utilize the PayPal Payment Adapter Interface to ease implementation time and achieve
cost savings verses creating a new interface with other payment solution vendors. The Payflow
Gateway Services Agreement describes several services available.  As set forth in Schedule 1,
PayPal Payment Solutions to be used are Payflow Link, as well as Advanced Fraud Protection,
Buyer Authentication and Recurring Billing Services, which will cost the Resource Management
Agency $30 per month and .30 per transaction.  Users will be charged a convenience fee of 2.2%
for MasterCard, Visa, Discover and 3.5% for American Express.  This service will be a month to
month service, which the County can terminate for convenience at any time, and it is considered a
"Click-Through" agreement where all users agree to terms and conditions per transaction.   
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BUDGETED:

No

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

Approve the Payflow Gateway Services Agreement for the use of PayPal Payflow Link services for
online Planning and Building Permit Payment processing through the new Accela Permit Software.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Payflow Gateway Services Agreement 1/13/2017 Contract
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Item Number: 26.

MEETING DATE:  1/24/2017

DEPARTMENT: SHERIFF'S DEPARTMENT 

DEPT HEAD/DIRECTOR: Darren Thompson, Sheriff-Coroner

AGENDA ITEM PREPARER: Kellie Kennedy

SBC DEPT FILE NUMBER: 110

SUBJECT:

SHERIFF'S OFFICE - D. THOMPSON
Approve out-of-state travel for Sheriff Thompson to attend Western States Sheriff's Conference in
Reno, Nevada from March 5th - March 9th, 2017, in the amount of $1,195.00.
SBC FILE NUMBER: 110

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

The Western States Sheriff's Association is holding their annual conference from March 5-9, 2016
in Reno, NV.  This conference has proven to be beneficial in that it allows a broader discussion into
issues facing all counties not just those in California.  This year a topic of discussion, which has
been at the forefront with California State Sheriff's, will be mental health issues within detention
facilities.  
 
The cost of this conference has been included in the FY 2016-17 adopted budget.  The estimated
total cost which includes registration, lodging, per-diem and fuel is $1,195.

BUDGETED:
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Yes

SBC BUDGET LINE ITEM NUMBER:

1175.1000.619.194;196;198;202

CURRENT FY COST:

$1,195

STAFF RECOMMENDATION:

Approve out-of-state travel for Sheriff Thompson to attend the Western States Sheriff's Conference
March 5-9, 2017 in Reno, Nevada, from March 5th - March 9th, 2017, in the amount of $1,195.00.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Approved per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
Travel Approval 12/30/2016 Backup Material

Conference Invitation 12/30/2016 Backup Material
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Item Number: 27.

MEETING DATE:  1/24/2017

DEPARTMENT: TREASURER/TAX COLLECTOR

DEPT HEAD/DIRECTOR: Mary Lou Andrade

AGENDA ITEM PREPARER: Mary Lou Andrade

SBC DEPT FILE NUMBER: 100112

SUBJECT:

TREASURER-TAX COLLECTOR- M.L. ANDRADE
Adopt Resolution delegating to the San Benito Treasurer the authority to  invest and re-invest county
funds and the funds of other depositors in the County Treasury, or to sell or exchange securities so
purchased.
SBC FILE NUMBER: 685.2
RESOLUTION NO: 2017-2

AGENDA SECTION:

CONSENT AGENDA

BACKGROUND/SUMMARY:

Board adopted Ordinance #689 that implemented Government Code Section 53607 providing that
the Board may delegate its authority to invest and reinvest funds of the County and other depositors
in the County treasury to the County Treasurer.  This ordinance was passed and adopted April 1,
1997.  Annually, upon written resolution, the Board may renew the delegation for a one year period
or less.

BUDGETED:

No
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No

SBC BUDGET LINE ITEM NUMBER:

n/a

CURRENT FY COST:

n/a

STAFF RECOMMENDATION:

Adopt the attached annual resolution delegating authority to the County Treasurer to invest and
reinvest county funds and other depositors’ funds in the county treasury or to sell or exchange
securities so purchased, pursuant to the requirement of state law. 

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Adopted Resolution No. 2017-2 per staff recommendation. (5/0 vote)

ATTACHMENTS:
Description Upload Date Type
revised resolution 1/18/2017 Resolution Letter
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BEFORE THE BOARD OF SUPERVISORS, COUNTY OF SAN BENITO 

A RESOLUTION OF THE BOARD OF SUPERVISORS, COUNTY OF  )          

SAN BENIITO DELEGATING TO THE SAN BENITO TREASURER THE      ) Resolution No.  ______ 

AUTHORITY TO INVEST OR RE-INVEST COUNTY FUNDS AND THE       ) 

FUNDS OF OTHER DEPOSITORS IN THE COUNTY TREASURY, OR TO   ) 

SELL OR EXCHANGE SECURITIES SO PURCHASED                                   ) 

______________________________________________________ 

 

 WHEREAS, Government Code §53607 provides that the Board of Supervisors may delegate its 

authority to invest or reinvest funds of the County and the funds of other depositors in the County 

Treasury or to sell or exchange securities so purchased to the County Treasurer; 

 WHEREAS, the San Benito County Board of Supervisors has adopted an ordinance implementing 

Government Code §53607; 

 NOW, THEREFORE BE IT RESOLVED that the Board of Supervisors hereby delegates to the San 

Benito County Treasurer the authority to invest or reinvest county funds and the funds of other 

depositors in the County Treasury, or to sell or exchange securities so purchased, pursuant to 

requirement of state law. 

 BE IT FURTHER RESOLVED THAT that the San Benito County Treasurer-Tax Collector-Public 

Administrator shall make a monthly report of those transactions to the San Benito County Board of 

Supervisors as set forth by Government Code §53607. 

 PASSED AND ADOPTED by the San Benito County Board of Supervisors at the regular meeting of 

said board held on the 24
th

 day of January, 2017, by the following vote: 

AYES:  SUPERVISORS 

NOES:  SUPERVISORS 

ABSENT: SUPERVISORS 

ABSTAIN: SUPERVISORS 

 

      BY:  _______________________________________ 

              Jaime De La Cruz, Chair 

 

 

ATTEST:         APPROVED AS TO LEGAL FORM: 

  _____________________________ 

Chase Graves, Clerk of the Board    

         __________________________ 

         Barbara Thompson 

         Assistant County Counsel 
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Item Number: 28.

MEETING DATE:  1/24/2017

DEPARTMENT: OFFICE OF EMERGENCY SERVICES

DEPT HEAD/DIRECTOR: Kevin O'Neill

AGENDA ITEM PREPARER: Chase Graves

SBC DEPT FILE NUMBER: 75.5

SUBJECT:

OFFICE OF EMERGENCY SERVICES - K. O'NEILL
Update on the Pacheco Creek flood. 
SBC FILE NUMBER: 75.5

AGENDA SECTION:

REGULAR AGENDA

BACKGROUND/SUMMARY:

Beginning January 6, 2017 the County of San Benito was impacted by a major storm that caused
significant impacts countywide, particularly to the area of Lovers Lane and San Felipe Road
between Shore Road and Hwy 152.  On January 17 the Board of Supervisors ratified a Local
Emergency Proclamation issued by the Office of Emergency Services.
 
OES will present a update on the damages from the January 6 storm and the following January 18
storm.

BUDGETED:
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SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Received update from Kevin O'Neill from Office of Emergency Services.  (Report Only)
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Item Number: 29.

MEETING DATE:  1/24/2017

DEPARTMENT: HUMAN RESOURCES

DEPT HEAD/DIRECTOR: B. Thompson

AGENDA ITEM PREPARER: G. Cochran

SBC DEPT FILE NUMBER: 630

SUBJECT:

HUMAN RESOURCES - G. COCHRAN
Receive a Presentation from Alliant and County Staff regarding Health Care Implementation.
SBC FILE NUMBER: 630

AGENDA SECTION:

REGULAR AGENDA

BACKGROUND/SUMMARY:

Receive Presentation

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:
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STAFF RECOMMENDATION:

Receive presentation.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Received presentation from Alliant and Human Resources.  Chairman Jaime De La Cruz wants another
update in 3 months.
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Item Number: 30.

MEETING DATE:  1/24/2017

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS

DEPT HEAD/DIRECTOR: Not Applicable

AGENDA ITEM PREPARER: Louie Valdez

SBC DEPT FILE NUMBER: 

SUBJECT:

BOARD OF SUPERVISORS
Pajaro Compass Presentation by Pajaro River Watershed Flood Prevention Authority.
SBC FILE NUMBER: 156

AGENDA SECTION:

REGULAR AGENDA

BACKGROUND/SUMMARY:

This effort is a multi-stakeholder, collaborative conservation planning effort that has focused on the
Pajaro River watershed.
 
ABOUT THE ORGANIZATION
 
In 1998, members of the Pajaro Valley community agreed to come together in an attempt to move
beyond the conflict and lack of coordination among the various interests in the region. A diverse
group of residents, including business, agricultural, environmental, local government, labor,
education, health, and others formed Action Pajaro Valley (APV), a non-profit organization, in 1999.

Action Pajaro Valley reached some significant milestones, such as:
Enacted a “Vision Process”

Facilitated discussion of water supply alternatives for the Pajaro Valley
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Facilitated discussion of water supply alternatives for the Pajaro Valley
Developed a Growth Management Strategy
Successfully educated the public about Measure U, the Orderly Growth & Agricultural
Protection ballot Initiative that passed within the City of Watsonville
Established a Pajaro River Task Force and a Technical Stream Team with the goal of reaching
consensus on the Pajaro River Levee Reconstruction Project

Action Pajaro Valley’s successes were due largely in part to community members coming together
to declare the mission of the organization as the following:

“The mission of Action Pajaro Valley is to create a positive future for the residents of the Pajaro
Valley by facilitating an ongoing collaborative process for planning, informing and serving as a
resource for community decision-making.”
 
Pajaro River Watershed
 
The Pajaro River watershed covers approximately 1300 square miles and spans 4 counties: San
Benito, Santa Clara, Santa Cruz, and Monterey. The watershed is bound by the Santa Cruz
Mountains to the North, and the Gabilan Range to the South. Its main tributaries are Corralitos,
Uvas, Llagas, San Benito, Pacheco, and Santa Ana creeks. These tributaries and many others
converge and provide water to the Pajaro River, which drains into Monterey Bay.
Because the Pajaro River watershed spans four counties and
four water districts, politics and different interests have
complicated jurisdictional boundaries and enforcement of laws
pertaining to water use, environmental protection, etc.  One
advantage of this large geographic scale and political
complexity is the knowledge and energy represented by the
numerous and active Pajaro River Watershed organizations.

What is a Watershed?

When studying the characteristics of water quality, water
supply, and flood hazard in a region, it makes most sense to
look the entire area covered by the watershed. A watershed,
also known as a drainage basin, is the total area that contributes water to a single point. The point is
usually the lowest point in the watershed, taking the form of a river or a reservoir. Watersheds are
bound by high regions such as mountain ridges or hills.
 
There are 2,267 Enviromental Protection Agency (EPA) designated watersheds in the United
States. Every watershed within the US has a unique 8 digit Hydrologic Unit Code (HUC) used to
catalog the data associated with it. The code for the Pajaro River watershed is 18060002. 

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:
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CURRENT FY COST:

STAFF RECOMMENDATION:

Receive and file, no action required.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

This item was pulled from the agenda to be put on at a future date as the presenter was unable to attend.
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Item Number: 31.

MEETING DATE:  1/24/2017

DEPARTMENT: RESOURCE MANAGEMENT AGENCY 

DEPT HEAD/DIRECTOR: Brent Barnes

AGENDA ITEM PREPARER: Adam Goldstone

SBC DEPT FILE NUMBER: 105

SUBJECT:

RESOURCE MANAGEMENT AGENCY- B. BARNES
Receive update on the proposed Monterey Bay Community Power regional JPA.
SBC FILE NUMBER: 105

AGENDA SECTION:

REGULAR AGENDA

BACKGROUND/SUMMARY:

On December 14 and January 13, County staff attended the Monterey Bay Community Power
executive ad-hoc committee meetings to hear and discuss final proposed revisions to the JPA and
ordinance documents.  Staff will present an update on the details and timing of this proposal.

BUDGETED:

No

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

510



CURRENT FY COST:

STAFF RECOMMENDATION:

Receive report.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Received update from RMA.  (No action needed, report only)
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Item Number: 32.

MEETING DATE:  1/24/2017

DEPARTMENT: HEALTH AND HUMAN SERVICES AGENCY

DEPT HEAD/DIRECTOR: James A. Rydingsword

AGENDA ITEM PREPARER: Enrique Arreola

SBC DEPT FILE NUMBER: 130

SUBJECT:

HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Presentation of the 2016 San Benito County Workforce Development "At Your Service" Lay-off
Aversion Report.
SBC FILE NUMBER: 130

AGENDA SECTION:

REGULAR AGENDA

BACKGROUND/SUMMARY:

The Workforce Development Board (WDB) received Rapid Response Lay-Off Aversion funding to
provide lay-off aversion services to local residents and businesses.  The Rapid Response Layoff
Aversion program is a key component of the WDB service strategy to retain local jobs by offering a
full range of coordinated resources and business counseling to local businesses that may be at risk.
The primary purpose of Rapid Response is to enable affected workers to return to work as quickly
as possible following a layoff, or to prevent layoffs altogether.
 
 The WDB approved the hiring of a consultant to lead a Lay-Off Aversion program to improve
access to resources and programs available to the business communities located in San Benito
County and to identify businesses that may be at risk and in need of immediate solutions.   Over 100
businesses were directly contacted to assess their services and needs through an on-line survey

with the goal to provide one to one technical assistance to businesses in need to assistance. In
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with the goal to provide one to one technical assistance to businesses in need to assistance. In
addition, an "Ask the Experts" forum took place to provide an opportunity for local business to
network and connect with experts in numerous areas that affect the sustainability of those
businesses. Both local and State resources participated in this event which benefited local
employers with valuable services and resources.

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

1.  Allow staff the presentation of the 2016 San Benito County Workforce Development "At Your
Service" Lay-Off Aversion Report.
2.  Accept the 2016 San Benito County Workforce Development "At Your Service" Lay-Off
Aversion Report.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Received update from HHSA.  (Report Only)

ATTACHMENTS:
Description Upload Date Type
"At Your Service" Lay-Off Aversion Report 12/2/2016 Cover Memo
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San	  Benito	  County	  
Workforce	  Development	  Board	  

Rapid	  Response	  Layoff	  Aversion	  Program:	  
	  

2016	  Program	  Summary	  
“At	  Your	  Service”	  Business	  Survey	  May	  –	  June	  2016	  

“Ask	  the	  Experts”	  Business	  Resource	  Event	  June	  15,	  2016	  
Rapid	  Response	  &	  Layoff	  Aversion	  Activities	  May	  –	  Ongoing	  

	  
	  

October	  7,	  2016	  
	  
	  
	  
	  
	  
	  
	  
	  
Prepared	  by:	  
Farmhouse	  Communications	  
1700	  Airline	  Highway,	  PMB	  354	  
Hollister,	  CA	  95023	  
(831)	  524-‐0408	  
FarmhouseCommunications.com	  
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	   1	  

INTRODUCTION	  &	  OVERVIEW	  
	  
On	  April	  12,	  2016,	  the	  San	  Benito	  County	  Board	  of	  Supervisors	  approved	  a	  contract	  with	  Farmhouse	  
Communications	  (Farmhouse)	  of	  Hollister,	  California	  to	  provide	  services	  related	  to	  the	  implementation	  of	  
Rapid	  Response	  Lay-‐Off	  Aversion	  Activities	  for	  the	  San	  Benito	  County	  Workforce	  Development	  Board	  (WDB)	  
with	  all	  activities	  to	  be	  implemented	  by	  June	  30,	  2016.	  	  	  
	  
During	  the	  months	  of	  May	  and	  June	  2016,	  Farmhouse	  conducted	  a	  confidential,	  county-‐wide	  business	  survey	  
in	  San	  Benito	  County.	  More	  than	  450	  businesses	  were	  reached	  via	  telephone,	  online	  via	  email	  and	  in	  on-‐site	  
visits	  in	  Hollister	  and	  San	  Juan	  Bautista.	  100	  business	  owners	  and	  managers	  completed	  the	  survey,	  87	  surveys	  
were	  completed	  in	  English	  and	  13	  in	  Spanish.	  	  
	  
The	  survey	  provided	  an	  opportunity	  to	  connect	  with	  businesses,	  to	  determine	  their	  overall	  health,	  struggles	  
and	  the	  general	  status	  of	  their	  operations.	  Two	  bilingual	  outreach	  teams	  visited	  business	  districts	  in	  San	  Juan	  
Bautista	  and	  Hollister	  to	  connect	  with	  business	  owners	  and	  managers	  to	  garner	  their	  feedback.	  The	  survey	  
instrument	  was	  patterned	  after	  that	  conducted	  by	  the	  California	  State	  University	  Monterey	  Bay	  Small	  Business	  
Development	  Center	  in	  2012	  and	  was	  delivered	  in	  hardcopy	  and	  online	  versions	  in	  both	  English	  and	  Spanish.	  	  
	  
The	  survey	  was	  designed	  to	  collect	  information	  on	  local	  businesses	  with	  the	  goal	  of	  improving	  County	  services	  
to	  businesses	  as	  well	  as	  ascertain	  if	  there	  were	  any	  specific	  areas	  of	  assistance	  needed	  to	  assist	  businesses	  to	  
sustain	  and	  grow	  their	  operations	  and	  avoid	  layoffs.	  Work	  by	  Farmhouse	  Communications	  and	  affiliates	  is	  
ongoing.	  	  
	  
Dozens	  of	  business	  owners/managers	  responded	  to	  widely	  broadcasted	  invitations	  to	  attend	  an	  “Ask	  the	  
Experts”	  business	  resource	  event	  coordinated	  by	  Farmhouse	  Communications	  hosted	  the	  morning	  of	  
Wednesday,	  June	  15	  at	  Paine’s	  Restaurant	  in	  downtown	  Hollister.	  The	  event	  featured	  25	  agency	  experts	  from	  
throughout	  the	  state	  in	  several	  categories	  including:	  

•   Workforce	  development,	  training	  and	  evaluation	  
•   Business	  management,	  planning	  and	  marketing	  
•   Finance	  
•   Licensing	  and	  permitting	  
•   Water,	  energy,	  waste	  &	  recycling	  

	  
In	  response	  to	  businesses	  who	  were	  either	  self-‐identified	  or	  identified	  by	  staff	  as	  at	  risk,	  in	  need	  of	  Rapid	  
Response	  Lay-‐Off	  Aversion	  services,	  the	  consultant,	  staff	  and	  business	  support	  organizations	  and	  leaders	  were	  
assembled	  to	  avoid	  reductions	  and	  closures,	  to	  help	  the	  business	  to	  sustain	  and	  grow	  their	  employee	  base	  and	  
assist	  in	  providing	  services	  for	  displaced	  workers	  when	  necessary.	  	  
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Survey	  &	  Business	  Support	  Program	  Promotion	  	  
	  
The	  “At	  Your	  Service”	  survey,	  “Ask	  the	  Experts”	  business	  resource	  event	  and	  Rapid	  Response	  and	  Layoff	  
Aversion	  Program	  were	  publicized	  extensively	  throughout	  San	  Benito	  county,	  utilizing	  the	  following	  methods:	  

•   Development	  of	  a	  custom	  website	  and	  email	  account	  for	  the	  program-‐	  BusinessinSanBenito.com	  	  
•   Press	  releases	  and	  calendar	  advisories	  in	  the	  Hollister	  Free	  Lance,	  BenitoLink	  and	  San	  Juan	  Mission	  

Village	  Voice	  	  
•   Paid	  advertisement	  in	  Hollister	  Free	  Lance	  
•   Announcements	  via	  broadcast	  email	  sent	  directly	  to	  businesses-‐	  Chamber	  of	  Commerce,	  Business	  

Council,	  EDC	  and	  Hispanic	  Chamber	  members,	  EDD	  business	  contact	  list,	  City	  of	  Hollister	  Business	  
License	  List	  	  

•   Social	  media-‐	  Twitter,	  LinkedIn	  and	  Facebook	  (with	  boosted	  posts	  and	  paid,	  direct	  ads)	  
o   A	  “Business	  in	  San	  Benito”	  Facebook	  page	  was	  also	  created	  for	  this	  program	  
o   Postings	  were	  cross-‐promoted	  on	  the	  County	  Workforce	  Development	  Board	  Facebook	  page	  as	  

well	  as	  several	  community	  information	  pages	  	  
•   Program	  promotional	  flyers	  in	  English	  &	  Spanish	  
•   Community	  Media	  Access	  Partnership	  (CMAP)	  and	  CSUMB	  Small	  Business	  Development	  Center	  

Workshops	  and	  Training	  Events	  Calendars	  	  
	  
In	  order	  to	  appeal	  to	  business	  owners	  and	  managers	  to	  participate	  in	  the	  survey,	  those	  who	  completed	  the	  
survey	  were	  provided	  with	  an	  option	  to	  enter	  a	  drawing	  to	  receive	  up	  to	  5	  hours	  of	  complimentary	  marketing	  
and	  PR	  consulting	  services	  (a	  $1000+	  value)	  from	  Farmhouse.	  	  	  
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“AT	  YOUR	  SERVICE”	  BUSINESS	  SURVEY	  
	  
Survey	  Instrument	  Development,	  Methodology	  &	  Delivery	  
	  
To	  conduct	  a	  survey	  and	  attempt	  to	  understand	  the	  current	  needs	  and	  challenges	  of	  businesses	  in	  San	  Benito	  
county,	  a	  survey	  research	  approach	  was	  implemented.	  	  
	  
The	  survey	  instrument	  was	  based	  upon	  the	  2012	  survey	  developed	  by	  the	  CSUMB	  SBDC	  which	  was	  enhanced	  
to	  address	  current	  programs	  and	  technologies.	  The	  instrument	  was	  reviewed,	  edited	  and	  approved	  by	  County	  
workforce	  development	  staff	  led	  by	  Enrique	  Arreola,	  Deputy	  Director	  Health	  &	  Human	  Services	  Agency	  
Community	  Services	  and	  Workforce	  Development.	  	  
	  
Surveys	  were	  developed	  in	  English	  &	  Spanish,	  in	  paper/hard	  copy	  form	  as	  well	  as	  online	  utilizing	  the	  Constant	  
Contact	  survey	  program	  also	  known	  as	  Survey	  Monkey.	  The	  online	  survey	  was	  also	  posted	  in	  a	  custom	  website	  
developed	  for	  the	  program	  located	  at	  BusinessinSanBenito.com.	  In	  order	  to	  encourage	  and	  facilitate	  a	  climate	  
of	  forthright	  communications,	  including	  providing	  sensitive	  business	  information,	  the	  identity	  of	  respondents	  
was	  used	  for	  internal	  identification	  and	  support	  assistance	  purposes	  only.	  
	  
The	  sample	  of	  businesses	  was	  self-‐selected	  for	  online	  participation	  and	  randomly	  selected	  for	  physical,	  
grassroots,	  bilingual	  outreach.	  Businesses	  located	  within	  the	  following	  areas	  were	  visited	  between	  10:00AM	  
and	  6:00PM	  on	  May	  31,	  June	  6-‐10	  and	  13-‐14,	  provided	  with	  program	  information	  and	  conducting	  facilitated	  
online	  surveys	  utilizing	  tablet	  computers	  and	  laptops:	  

•   Hollister:	  McCray	  St./	  San	  Benito	  St./San	  Felipe	  Rd.	  reaching	  95	  businesses	  and	  conducting	  45	  surveys	  
•   Hollister:	  Fairview	  Rd./Hillcrest/Industrial	  reaching	  20	  businesses	  and	  conducting	  7	  surveys	  
•   Hollister:	  Tres	  Pinos	  Rd.	  reaching	  10	  businesses	  and	  conducting	  10	  surveys	  
•   San	  Juan	  Bautista:	  1st,	  2nd,	  3rd	  Streets	  reaching	  45	  businesses	  and	  conducting	  25	  surveys	  

	  
	  
Data	  Gathering	  	  
	  
The	  project’s	  community	  outreach	  and	  engagement	  team	  performed	  the	  data	  gathering	  functions	  related	  to	  
this	  research	  project	  based	  on	  information	  provided	  by	  San	  Benito	  County	  Workforce	  Development	  Board,	  
County	  staff	  and	  staff	  of	  the	  Employment	  Development	  Department	  (EDD).	  The	  team	  also	  collaborated	  to	  
promote	  deliver	  the	  survey	  and	  business	  support	  program	  components	  in	  English	  and	  Spanish,	  online	  and	  hard	  
copy	  formats.	  
	  
All	  survey	  responses	  were	  entered	  into	  the	  Constant	  Contact	  online	  survey	  program.	  Completed	  and	  partial	  
surveys	  were	  then	  exported	  to	  spreadsheets	  for	  review,	  analysis	  and	  reporting.	  	  	  
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Survey	  Results	  
	  
	  

	  
	  
100	  businesses	  responded	  to	  the	  survey,	  the	  overwhelming	  majority	  of	  the	  businesses	  operate	  in	  the	  service	  
category.	  
	  
	  
	  

	  
	  
The	  average	  number	  of	  years	  that	  business	  survey	  participants	  have	  operated	  in	  San	  Benito	  County	  is	  14.8,	  
and	  the	  median	  is	  24.8	  years.	  25%	  of	  surveyed	  businesses	  have	  operated	  in	  San	  Benito	  for	  20	  or	  more	  years,	  
including	  a	  business	  that	  has	  operated	  for	  116	  years.	  The	  majority	  of	  businesses	  in	  San	  Benito	  were	  founded	  
locally.	  71%	  originated	  in	  San	  Benito	  and	  the	  remaining	  29%	  were	  founded	  in	  Gilroy,	  Salinas,	  Campbell,	  
Cupertino,	  Modesto,	  Delano,	  Riverside,	  Irvine	  and	  Chicago.	  
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The	  majority	  of	  business	  owners,	  55%	  classify	  their	  businesses	  as	  stable.	  The	  large	  number	  of	  stable	  responses	  
with	  the	  addition	  of	  moderately	  expanding	  businesses	  suggests	  that	  business	  owners	  are	  optimistic	  about	  
their	  future	  and	  few	  feel	  they	  are	  declining.	  	  
	  
	  

	  
	  
Outlook	  for	  future	  business	  is	  favorable	  as	  62%	  of	  businesses	  expect	  sales	  to	  grow.	  Local	  businesses	  are	  
benefitting	  from	  the	  improved	  local	  economy,	  lower	  unemployment	  rate,	  increase	  in	  discretionary	  incomes.	  
Many	  businesses	  are	  seeking	  opportunities	  to	  expand	  their	  location.	  	  
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72%	  of	  the	  surveyed	  businesses	  in	  San	  Benito	  County	  lease	  their	  operating	  space.	  Business	  owners	  were	  asked	  
if	  they	  would	  expand	  or	  downsize	  their	  physical	  location	  within	  the	  next	  two	  years,	  15%	  are	  planning	  to	  
expand	  with	  at	  least	  two	  businesses	  planning	  to	  remodel	  and	  expanding	  into	  an	  adjacent	  space	  and	  5	  planning	  
to	  either	  close	  or	  downsize.	  When	  asked	  if	  new	  products	  or	  services	  would	  be	  introduced	  in	  the	  next	  two	  
years,	  16%	  responded	  affirmatively.	  Many	  businesses	  feel	  that	  the	  economy	  is	  improving.	  	  
	  
There	  was	  interest	  from	  some	  lease	  holders	  for	  additional	  information	  on	  commercial	  properties	  available	  for	  
sale.	  These	  owners	  would	  like	  to	  stay	  in	  San	  Benito	  County,	  but	  would	  like	  to	  own	  rather	  than	  lease.	  	  
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The	  companies	  surveyed	  employ	  over	  1508	  employees,	  the	  service	  and	  distribution	  industries	  employs	  the	  
majority	  (numbers	  skewed	  by	  major	  employer).	  	  
	  

	  
	  
Of	  the	  surveyed	  businesses,	  88%	  of	  employees	  receive	  their	  training	  from	  peers	  “on	  the	  job”,	  12%	  from	  a	  
vocational	  schools	  or	  programs,	  1%	  from	  a	  local	  college	  and	  1%	  holds	  a	  requirement	  of	  advanced	  and/or	  
college	  degrees	  for	  the	  majority	  of	  their	  employees.	  	  
	  
	  

	  
	  
6%	  of	  employers	  mentioned	  difficulties	  achieving	  productivity	  from	  their	  workforce.	  The	  most	  significant	  is	  the	  
ability	  to	  recruit	  and	  retain	  local	  employees.	  Several	  business	  owners	  were	  worried	  about	  their	  ability	  to	  
maintain	  competitive	  wages	  and	  dealing	  with	  challenges	  in	  the	  work	  ethic	  and	  lack	  of	  personal	  drive	  of	  
employees.	  	  
	  
9%	  of	  employers	  expect	  to	  have	  a	  decrease	  in	  employees	  within	  the	  next	  two	  years.	  Several	  business	  owners	  
87%	  mentioned	  that	  they	  do	  not	  plan	  to	  have	  a	  reduced	  workforce.	  One	  business	  is	  expecting	  to	  grow.	  Many	  
small	  businesses	  referred	  to	  challenges	  with	  wage	  and	  benefit	  compliance.	  	  
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Internet	  
	  

	  
	  
59%	  of	  businesses	  indicated	  that	  internet	  access	  is	  vital	  to	  their	  business	  and	  it	  utilized	  by	  the	  majority	  of	  
businesses	  for	  managing	  banking	  and	  finances	  followed	  by	  communications	  (email	  &	  calendaring),	  customer	  
service,	  networking/social	  networking	  and	  business	  promotion/information.	  21%	  of	  survey	  respondents	  
indicated	  that	  they	  don’t	  utilize	  the	  internet-‐	  all	  of	  which	  are	  small,	  Latino-‐owned	  businesses	  the	  majority	  of	  
which	  are	  owned	  and/or	  managed	  by	  monolingual	  Spanish	  speakers.	  	  
	  

  
	  
Internet	  access	  continues	  to	  be	  a	  challenge	  for	  local	  businesses	  as	  they	  indicated	  a	  desire	  for	  general	  access	  to	  
high	  speed	  internet	  in	  addition	  to	  higher	  connection	  speeds,	  reliability	  and	  affordability	  though	  86%	  of	  
respondents	  indicated	  neutral	  or	  higher	  satisfaction	  with	  their	  current	  service-‐	  a	  weighted	  average	  of	  3.5	  on	  a	  
scale	  of	  1	  to	  5	  from	  highly	  dissatisfied	  to	  highly	  satisfied.	  	  
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The	  chart	  above	  represents	  issues	  that	  local	  business	  owners	  are	  struggling	  with.	  Their	  top	  concern	  is	  
marketing/communications-‐	  confusion	  with	  local	  (City	  of	  Hollister	  and	  County)	  sign	  ordinances,	  lack	  of	  skills	  or	  
access	  to	  effective	  marketing	  and	  advertising	  programs.	  Other	  high	  ranking	  obstacles	  include	  out	  of	  area	  and	  
online	  competition,	  costs	  of	  rent	  and	  utilities,	  difficulties	  in	  navigating	  local	  permit	  and	  license	  requirements	  
and	  area	  image/quality	  of	  life	  which	  is	  drawing	  customers	  and	  employees	  to	  other	  neighboring	  communities.	  	  
	  
	  
Concerns	  Expressed	  by	  Business	  Owners	  	  
	  
Business	  owners	  in	  San	  Benito	  had	  many	  other	  concerns	  they	  are	  listed	  below:	  
	  
Challenges	  of	  sustaining	  business	  after	  
start	  up	  

Crime,	  homeless,	  lack	  of	  patrols	  in	  SJB	  

Surmounting	  business	  cycles,	  seasonality	   Lack	  of	  collaboration-‐	  think	  local	  first	  
Dissatisfaction	  with	  Chamber	  of	  
Commerce	  ROI-‐	  lack	  of	  support,	  especially	  
without	  email	  

Lack	  of	  basic	  workforce	  skills	  being	  taught	  
in	  local	  schools	  

Lack	  of	  knowledge	  of	  SBDC	  services	  
available	  	  

Access	  to	  public	  restrooms,	  sufficient	  
parking	  

Confusion	  of	  fees/roles	  of	  City,	  County,	  
Chamber	  

Local	  events	  are	  not	  beneficial	  to	  business,	  
too	  many	  nonprofits	  seeking	  donations	  
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Changing	  Technology

Local	  Permitting	  …

Competition

Cost	  of	  Health	  Benefits

Cost	  of	  Land/Rent

Cost	  of	  Utilities
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Operating	  Costs

Payroll	  Costs

Shrinking	  Customer	  Base

Employee	  Skills/Workforce	  Prep

Lack	  of	  Parking

Marketing/Communications	  

Obstacles	  for	  Business
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An	  overwhelming	  majority	  of	  businesses	  are	  seeking	  assistance	  with	  marketing	  in	  the	  form	  of	  advertising	  and	  
promotion.	  Owners	  would	  like	  a	  comprehensive	  marketing	  strategy	  to	  promote	  the	  area	  and	  sub-‐regions	  
including	  downtown	  Hollister	  and	  San	  Juan	  Bautista	  with	  a	  focus	  first	  on	  residents,	  local	  businesses	  and	  
employees	  then	  visitors.	  Many	  owners	  mentioned	  Salinas	  and	  Gilroy	  as	  examples	  of	  how	  to	  revitalize	  a	  
downtown.	  Owners	  interested	  in	  loans,	  mentioned	  difficulties	  they	  had	  dealing	  with	  large	  lenders	  and	  lack	  of	  
knowledge	  of	  local	  small	  business	  loan	  programs,	  especially	  for	  small,	  Latino	  businesses	  with	  Spanish	  speaking	  
owner/managers.	  The	  major	  need	  for	  money	  was	  cash	  flow,	  equipment,	  facility	  and	  façade	  improvements.	  	  
	  
Businesses	  in	  San	  Juan	  Bautista	  said	  they	  lacked	  exposure	  and	  are	  not	  supportive	  of	  the	  County	  nor	  the	  County	  
Chamber	  of	  Commerce.	  Businesses	  believe	  drivers	  have	  no	  idea	  that	  San	  Juan	  Bautista	  has	  many	  great	  
restaurants	  and	  retailers.	  Owners	  suggested	  new	  and	  improved	  signage.	  Owners	  were	  worried	  about	  losing	  
the	  San	  Juan	  Bautista	  ‘’charm”	  many	  buildings	  are	  in	  great	  need	  of	  repairs,	  but	  it	  is	  expensive	  to	  repair	  the	  
buildings,	  to	  maintain	  the	  historic	  characteristics	  and	  lack	  of	  desire	  by	  building	  owners	  to	  invest.	  	  
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Facade	  Improvements/Building	  Rehabilitation	  Loans

Workforce	  Skill	  Development	  (Language,	  Math,	  Reading	  &	  
Writing)	  &	  Assessment	  Tools

Cash	  Flow	  Management/Accounting

Assistance	  Training	  New	  Employees

Going	  Green-‐ Energy	  Efficiency	  
Incentives/Sustainability/Program	  Loans

Workplace	  Health/Wellness	  &	  Safety
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Suggestions	  from	  Businesses	  	  
	  
Below	  are	  some	  other	  business	  needs	  that	  owners	  suggested:	  
	  
Letting	  the	  towns	  grow	  with	  an	  emphasis	  
on	  supporting	  existing	  local	  businesses	  	  

Lack	  of	  business	  and	  general	  community	  
collaboration	  and	  communication	  

Spotlighting	  local	  businesses,	  owners	  in	  
media	  and	  social	  media	  

Increasing	  business	  hours	  to	  adapt	  to	  
commuters	  	  

Reversing	  the	  communication	  on	  
regulations-‐	  how	  to	  comply,	  best	  practices	  
rather	  than	  what	  not	  to	  do	  

Surveying	  commuters	  on	  
wants/needs/routines-‐	  leverage	  bedroom	  
community	  opportunities	  

Business	  plan	  development	  and	  support-‐	  
small	  Latino	  businesses	  want	  support	  from	  
Latinos	  

Support	  from	  City/County	  staff-‐	  more	  
communications,	  visibility	  

Simplify	  job	  posting	  opportunities	   Improve	  service	  access	  for	  small	  
businesses	  

Road	  and	  parking	  improvements	   Develop	  and	  drive	  a	  collective	  vision	  	  
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“Ask	  the	  Experts”	  Business	  Resource	  Event	  	  
	  
The	  San	  Benito	  County	  Workforce	  Development	  Board	  invited	  local	  business	  owners,	  managers	  and	  prospects	  
to	  a	  complimentary,	  comprehensive	  business	  resource	  event	  hosted	  Wednesday,	  June	  15	  from	  7:30-‐10	  a.m.	  at	  
Paine’s	  Restaurant,	  421	  East	  St.	  in	  downtown	  Hollister.	  The	  “Ask	  the	  Experts”	  resource	  event	  provided	  
information	  on	  a	  diverse	  array	  of	  resources	  available	  to	  businesses.	  Information	  resource	  tables	  with	  more	  
than	  20	  business	  resource	  experts	  were	  hosted	  during	  the	  event.	  A	  brief	  introduction	  program	  began	  at	  8:15	  
a.m.	  which	  provided	  the	  opportunity	  for	  participating	  support	  organizations	  to	  provide	  an	  overview	  of	  their	  
organization	  and	  services	  provided	  to	  local	  businesses.	  A	  complimentary,	  continental	  breakfast	  was	  served.	  
Registration	  for	  the	  event	  was	  available	  online	  at	  www.businessinsanbenito.com,	  via	  email,	  telephone	  and	  
website	  link	  distributed	  widely.	  	  	  
	  
The	  event	  drew	  dozens	  of	  business	  owners	  and	  managers	  and	  non-‐profit	  organizations	  from	  throughout	  the	  
county	  and	  more	  than	  25	  business	  resource	  experts	  from	  throughout	  the	  state.	  With	  an	  overall	  goal	  of	  
sustaining	  and	  growing	  existing	  businesses,	  the	  complementary	  event	  provided	  the	  avenue	  for	  attendees	  to	  
network,	  share	  tools,	  tips,	  best	  practices	  and	  programs	  to	  help	  local	  businesses	  and	  organizations	  thrive-‐	  	  free	  
and	  low-‐cost	  services	  from	  employee	  training	  and	  assessment,	  loan	  programs,	  business	  management,	  
innovation	  and	  planning	  to	  water,	  waste	  and	  energy	  reduction.	  	  	  	  
	  
Local	  business	  resource	  experts	  and	  event	  participants	  included:	  

1.   California	  Workforce	  Development	  Board-‐	  Supporting	  the	  emergence	  of	  effective	  statewide	  and	  
regionally	  driven	  sector	  initiatives	  in	  policy	  development,	  supporting	  the	  workforce	  system,	  assessing	  
performance	  and	  reporting.	  	  

2.   California	  Employment	  Training	  Panel	  (ETP)-‐	  Providing	  employers	  funding	  for	  job	  skills	  training	  for	  
frontline,	  incumbent	  workers	  in	  companies	  challenged	  by	  out-‐of-‐state	  competition	  

3.   America’s	  Job	  Center-‐	  Easy,	  one-‐stop	  access	  to	  the	  state’s	  employment-‐related	  services,	  helping	  
employers	  find	  qualified	  workers	  and	  job	  seekers	  find	  good	  jobs-‐	  posting	  job	  openings	  and	  recruiting	  
candidates.	  Job	  seekers	  can	  get	  assistance	  in	  assessing	  skills,	  finding	  job	  opportunities	  and	  training,	  
prepping	  a	  résumé,	  and	  much	  more.	  

4.   Employment	  Development	  Department	  (EDD)-‐	  Supporting	  and	  connecting	  local	  communities	  with	  
state	  programs	  involving	  unemployment	  insurance,	  disability	  insurance,	  payroll	  tax	  collection,	  and	  job	  
training/workforce	  services	  

5.   Workforce	  Development	  Board	  of	  San	  Benito	  County-‐	  Providing	  employees,	  training	  programs	  and	  
hiring	  incentives	  to	  area	  employers.	  

6.   CSUMB	  Small	  Business	  Development	  Corporation	  (SBDC)-‐	  Providing	  entrepreneurs	  and	  small	  
businesses	  with	  high	  quality	  education,	  consulting,	  support	  for	  innovation	  and	  tools	  necessary	  to	  build	  
successful,	  sustainable	  businesses	  

7.   El	  Pajaro	  Community	  Development	  Corporation-‐	  Promoting	  the	  development	  of	  micro-‐businesses	  by	  
helping	  low-‐income	  minority	  entrepreneurs	  with	  instruction,	  bilingual/bicultural	  business	  training,	  
business	  incubation,	  professional	  consulting	  and	  coaching.	  	  

8.   Gavilan	  College-‐	  Community	  Education,	  Contract	  Training	  &	  Business	  Resources-‐	  Business	  and	  career	  
training	  courses	  (business,	  management,	  accounting,	  IT	  &	  software	  development	  and	  more)	  on	  campus	  
and	  online	  

9.   AMBAG	  Energy	  Watch-‐	  Providing	  energy	  assessments	  and	  audits,	  equipment	  installation,	  efficiency	  
programs,	  services	  &	  financing,	  PG&E	  programs	  &	  services.	  

10.  Recology	  San	  Benito	  County-‐	  Commercial	  waste	  reduction	  and	  recycling	  programs	  
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11.  Water	  Resources	  Association	  of	  San	  Benito	  County-‐	  Water	  conservation	  tips,	  resources,	  rebates	  &	  
programs	  

12.  San	  Benito	  County	  Integrated	  Waste	  Department-‐	  Waste	  disposal,	  diversion,	  hazardous	  waste	  &	  
landfill	  management	  

13.  Monterey	  Bay	  Green	  Business	  Program-‐	  Providing	  promotion,	  incentive	  and	  assistance	  programs	  to	  
businesses	  to	  help	  conserve	  energy	  &	  water,	  minimize	  waste,	  prevent	  pollution	  and	  shrink	  their	  carbon	  
footprint	  

14.  City	  of	  Hollister	  Finance	  &	  Business	  License	  Department-‐	  Doing	  business	  in	  the	  city?	  Opening	  a	  new	  
business?	  Thinking	  about	  starting	  a	  business	  from	  your	  home?	  Want	  to	  know	  what	  you	  might	  need?	  
Contact	  them	  today!	  

15.  Monterey	  Bay	  Procurement	  Technical	  Assistance	  Center	  (PTAC)-‐	  Providing	  counseling	  and	  education	  
for	  businesses	  to	  help	  procure,	  compete,	  and	  win	  government	  contracts	  free	  &	  easily	  

16.  California	  Coastal	  Rural	  Development	  Corporation-‐	  Servicing	  the	  financial	  needs	  of	  small	  businesses	  
and	  farmers,	  providing	  direct	  loans	  and	  loan	  guarantees.	  	  

17.  Fresno	  Community	  Development	  Financial	  Institution-‐	  Providing	  small	  business	  loan	  funds	  to	  grow	  
businesses	  and	  jobs	  in	  underserved	  communities.	  

18.  Monterey	  Bay	  International	  Trade	  Association-‐	  Providing	  trade	  promotion	  services	  to	  the	  California,	  
U.S.	  and	  foreign	  country	  business	  communities.	  

19.  Hollister	  Downtown	  Association-‐	  Working	  hard	  to	  create	  a	  vital	  downtown	  district	  through	  
beautification	  programs	  and	  community	  events,	  ensuring	  that	  Downtown	  Hollister	  becomes	  an	  
economic,	  cultural,	  educational,	  governmental,	  and	  social	  center	  that	  respects	  that	  past,	  present	  and	  
future	  through	  its	  blending	  of	  people,	  places,	  and	  possibilities.	  

20.  San	  Benito	  County	  Chamber	  of	  Commerce	  &	  Visitors	  Bureau-‐	  Promoting	  local	  businesses	  and	  our	  
community,	  benefits	  and	  resources	  to	  support	  member	  businesses	  for	  a	  strong	  community	  and	  
regional	  economy,	  civic,	  cultural	  and	  educational	  climate.	  

21.  Hispanic	  Chamber	  of	  Commerce,	  Central	  Coast-‐	  Promoting	  and	  supporting	  the	  success	  of	  Hispanic	  
businesses	  on	  the	  Central	  Coast.	  

22.  Economic	  Development	  Corporation	  of	  San	  Benito	  County-‐	  Supporting	  business	  growth	  and	  investment	  
and	  strengthening	  the	  local	  economy	  in	  San	  Benito	  County.	  

23.  San	  Benito	  County	  Business	  Council-‐	  Promoting	  policies	  and	  practices	  that	  provide	  outstanding	  pro-‐
business	  legislative	  and	  local	  policy;	  facilitating	  intergovernmental	  cooperation,	  collaboration	  &	  
consolidation;	  supporting,	  expanding	  and	  enhancing	  the	  local	  job	  base;	  and	  promoting	  community	  
wellness	  &	  sustainability.	  

24.  San	  Juan	  Committee-‐	  Promoting	  economic	  vitality	  while	  maintaining	  the	  charm	  and	  history	  of	  San	  Juan	  
Bautista.	  	  

	  
	  
Feedback	  from	  Event	  Participants	  
Event	  participants	  were	  surveyed	  informally	  following	  the	  event	  both	  during	  the	  event	  and	  post	  via	  telephone	  
and	  email.	  The	  feedback	  was	  extremely	  favorable.	  Recommendations	  for	  future	  events	  included	  timing	  the	  
event	  to	  avoid	  high-‐activity	  times	  during	  the	  year	  such	  as	  this	  year’s	  event	  which	  was	  hosted	  when	  many	  
schools	  were	  hosting	  graduations,	  letting	  out	  for	  the	  summer.	  Additional	  time	  for	  advanced	  planning	  would	  
have	  also	  afforded	  the	  benefit	  of	  the	  opportunity	  to	  plan	  and	  deliver	  additional	  advertising	  in	  the	  form	  of	  
television,	  radio,	  direct	  mail,	  placed	  advertising	  and	  cross	  promoting	  with	  local	  business	  associations.	  
Participating	  organizations	  greatly	  appreciated	  the	  ability	  to	  network,	  identify	  collaborative	  and	  referral	  
opportunities	  and	  eliminate	  duplication	  in	  a	  few	  instances.	  Representatives	  from	  the	  California	  Workforce	  
Development	  Board	  stated	  that	  they’d	  like	  to	  use	  the	  event	  as	  a	  model	  for	  others	  throughout	  the	  state.	  	  
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RAPID	  RESPONSE	  &	  LAY-‐OFF	  AVERSION	  ACTIVITIES	  	  
	  
During	  the	  course	  of	  conducting	  the	  survey,	  8	  businesses	  were	  identified	  as	  at	  risk	  for	  employee	  reduction	  
and/or	  closure	  and	  additional	  10	  businesses	  were	  identified	  via	  referrals.	  All	  other	  businesses	  have	  been	  
referred	  to	  the	  local	  business	  services	  agencies	  for	  support.	  	  

•   Two	  referred	  businesses	  were	  unresponsive	  to	  calls	  and	  emails	  with	  offers	  to	  engage	  services.	  
•   Two	  businesses	  were	  unfortunately	  identified	  on	  the	  verge	  of	  closure	  and	  have	  suspended	  operations	  

in	  San	  Benito	  county	  (one	  in	  Hollister	  and	  one	  in	  San	  Juan	  Bautista).	  
•   Two	  businesses	  were	  serviced	  by	  County	  staff	  and	  programs	  including	  the	  America’s	  Job	  Center-‐	  one	  

for	  closure	  and	  one	  for	  layoffs.	  
•   One	  major	  employer	  is	  in	  the	  process	  of	  negotiations	  on	  fee	  and	  permit	  programs	  and	  is	  anticipated	  to	  

double	  their	  operations	  in	  the	  next	  two	  years	  resulting	  in	  90+	  new	  jobs.	  This	  business	  is	  being	  actively	  
solicited	  by	  other	  Bay	  Area	  communities	  that	  are	  offering	  incentives	  in	  the	  form	  of	  tenant	  
improvements,	  loan	  programs,	  tax	  incentives	  and	  more.	  	  

o   This	  business	  was	  retained	  by	  engaging	  local	  elected	  officials,	  staff,	  Farmhouse	  Communications	  
and	  the	  leadership	  of	  the	  Economic	  Development	  Corporation	  of	  San	  Benito	  County	  and	  the	  
San	  Benito	  County	  Business	  Council	  

•   Several	  other	  businesses	  are	  receiving	  support:	  
o   From	  the	  Hispanic	  Chamber	  of	  Commerce-‐Central	  Coast	  for	  tax,	  legal	  and	  marketing	  support-‐	  

especially	  for	  compliance	  with	  local	  sign	  ordinances	  and	  web	  marketing	  
o   From	  the	  Grow	  San	  Benito	  Fund	  for	  revolving	  loans	  to	  expand	  operations	  
o   From	  the	  Monterey	  Bay	  Area	  Green	  Business	  Program	  via	  San	  Benito	  County	  to	  earn	  green	  

business	  certification	  and	  affiliated	  marketing	  support	  
o   From	  local	  business	  mentors	  to	  assist	  with	  navigating	  permitting	  from	  the	  County	  Health	  

Department	  
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CONCLUSION	  
Recommendations	  

Marketing,	  Outreach	  and	  Engagement	  
Survey	  results	  and	  comments	  from	  business	  owners	  and	  managers	  indicate	  that	  they	  desire	  support	  for	  
marketing	  their	  businesses.	  Information	  regarding	  services,	  workshops	  and	  local	  vendors	  are	  not	  reaching	  
them.	  This	  can	  largely	  be	  attributed	  to	  dated	  and	  incorrect	  contact	  information,	  lack	  of	  resources	  for	  
promotion	  of	  services	  via	  direct	  mail,	  ineffective	  email	  communications	  programs,	  lack	  of	  penetration	  by	  local	  
traditional	  email,	  lack	  of	  bilingual	  and	  bicultural	  business	  support	  programs	  and	  lack	  of	  direct	  engagement	  by	  
local	  service	  agencies	  and	  business	  associations.	  	  
	  
Moving	  forward,	  it	  is	  recommended	  that	  lead	  agencies	  be	  identified	  and	  tasked	  with	  coordinating	  local	  
business	  support	  programs,	  that	  a	  dynamic,	  multi-‐faceted	  strategic	  engagement	  plan	  be	  developed	  and	  
implemented	  with	  accountability	  measures	  to	  effectively	  evaluate	  performance.	  Performance	  may	  be	  
evaluated	  on	  an	  annual	  basis	  by	  updating	  the	  “Ask	  the	  Experts”	  survey	  and	  conducting	  follow	  up	  inquiries	  with	  
businesses	  that	  requested	  support	  as	  well	  as	  with	  agencies	  that	  may	  have	  been	  referred.	  	  	  
	  
Collaboration	  	  
Collaboration	  with	  in	  the	  public,	  non-‐profit	  and	  educational	  sectors	  are	  necessary	  to	  optimize	  impact	  of	  Rapid	  
Response	  Layoff	  Aversion	  and	  business	  support	  programs.	  In	  order	  to	  better	  coordinate	  and	  ensure	  more	  
effective	  service,	  a	  service	  audit	  should	  be	  performed	  and	  summary	  posted	  and	  communicated	  to	  all	  
audiences.	  In	  the	  event	  that	  a	  response	  opportunity	  is	  identified,	  a	  “Red	  Team”	  is	  alerted	  including	  County	  AJC	  
and	  Rapid	  Response	  Staff	  in	  addition	  to	  the	  program	  consultant	  and	  affiliated	  business	  services	  agencies	  
across	  all	  sectors	  as	  applicable	  to	  conduct	  an	  immediate	  assessment	  and	  employ	  services	  and	  programs	  as	  
needed.	  	  	  	  
	  	  
Finance	  Management	  &	  Loan	  Programs	  
Many	  businesses	  can	  benefit	  from	  loan	  programs	  and	  to	  receive	  administrative	  support	  for	  record	  keeping,	  
bookkeeping,	  tax	  filing	  and	  compliance.	  Support	  has	  already	  been	  assembled	  and	  delivered	  to	  several	  local,	  
small	  Latino	  businesses	  in	  a	  collaborative	  effort	  of	  the	  Hispanic	  Chamber	  of	  Commerce	  and	  Farmhouse	  
Communications	  in	  hosting	  a	  workshop	  the	  morning	  of	  August	  5th	  with	  speakers	  ranging	  from	  
Assemblymember	  Luis	  Alejo	  to	  the	  Board	  of	  Equalization	  and	  the	  Governor’s	  Office	  of	  Business	  and	  Economic	  
Development.	  	  
	  
Workforce	  and	  Employer	  Training	  
In	  order	  to	  attract	  large	  firms	  to	  operate	  in	  the	  available	  commercial	  buildings,	  San	  Benito	  County	  has	  to	  
demonstrate	  that	  there	  are	  enough	  residents	  with	  the	  required	  skills.	  The	  America’s	  Job	  Center	  in	  Hollister	  has	  
several	  programs	  available,	  but	  very	  few	  business	  owners	  are	  aware	  they	  exist.	  Business	  owners	  could	  also	  
benefit	  from	  training,	  the	  suggested	  topics	  include;	  marketing,	  cash	  flow	  management,	  employee	  
retention/training,	  management.	  Employer	  training	  is	  harder	  to	  implement	  and	  in	  order	  to	  be	  successful	  
requires	  collaboration	  from	  the	  various	  resources	  available.	  	  
	  
Next	  Steps	  
San	  Benito	  County	  has	  many	  challenges	  and	  obstacles	  for	  all	  businesses,	  many	  that	  can	  be	  surmounted	  with	  
improved	  communications	  and	  collaboration	  to	  connect	  businesses	  with	  services	  and	  their	  customers.	  A	  year-‐
round,	  consistent	  Rapid	  Response	  Layoff	  Aversion	  Program	  and	  engaged	  support	  team	  will	  improve	  the	  quality	  
and	  quantity	  of	  service	  delivery	  and	  pay	  major	  dividends	  to	  the	  County	  in	  the	  form	  of	  jobs,	  income	  and	  
improved	  environment	  to	  help	  sustain	  and	  attract	  investment.	  	  

530



	  
	  

San	  Benito	  County	  
Workforce	  Development	  Board	  

Rapid	  Response	  Layoff	  Aversion	  Program:	  
	  

2016	  Program	  Summary	  
	  
	  

APPENDIX	  A:	  	  SURVEYS	  

531



 

San	  Benito	  County	  "At	  Your	  Service"	  
Business	  Owner	  Survey	  2016-‐2017	  

 
THANK	  YOU	  in	  advance	  for	  completing	  this	  survey.	  Your	  participation	  will	  assist	  the	  San	  
Benito	  County	  Workforce	  Development	  Board	  in	  improving	  access	  to	  resources	  and	  
programs	  for	  local	  businesses,	  to	  identify	  immediate	  solutions	  to	  help	  you	  and	  your	  

business	  as	  well	  as	  to	  improve	  and	  enhance	  services.	  
	  
	  

Please	  contact	  Kristina	  at	  8315240408	  or	  Kristina@FarmhouseCommunications.com	  with	  any	  questions	  and	  if	  you	  would	  
prefer	  an	  in-‐person,	  on-‐site	  interview.	  
*Required	  Question(s)	  
	  
*1.	  Please	  enter	  the	  information	  indicated	  below.	  
	  
By	  entering	  my	  personal	  information,	  I	  consent	  to	  receive	  email	  communications	  from	  the	  survey	  author's	  organization	  
based	  on	  the	  information	  collected.	  
First	  Name:	  _____________________________________________	  
	  	  
Last	  Name:	  _____________________________________________	  
	  	  
Job	  Title:	  _____________________________________________	  
	  	  
Company	  Name:	  _____________________________________________	  
	  	  
Work	  Phone:	  _____________________________________________	  
	  	  
Email	  Address:	  _____________________________________________	  
	  	  
Address	  1:	  _____________________________________________	  
	  	  
Address	  2:	  _____________________________________________	  
	  	  
City:	  _____________________________________________	  
	  	  
State/Province	  
(US/Canada):	  _____________________________________________	  
	  	  
Postal	  Code:	  _____________________________________________	  
	  	  
*2.	  How	  many	  years	  have	  you	  been	  in	  business	  in	  San	  Benito	  county?	  ___________________________	  
	  
*3.	  Was	  the	  company	  founded	  in	  San	  Benito	  county?	  
__	  Yes	  
__	  No	  
Where?	  _________________________	  
	  
4.	  In	  what	  year	  was	  your	  company	  founded?	  _________________________	  
	  
*5.	  Type	  of	  Business	  
__	  Service	  
__	  Manufacturing	  
__	  Distribution	  
Other:	  _____________________________________	  	  	  	  
	  
6.	  North	  American	  Industry	  Classification	  System	  (NAICS)	  Code	  (if	  applicable):	  ___________________________	  
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*7.	  Do	  you	  expect	  sales	  increases	  in	  the	  next	  two	  years?	  If	  yes,	  please	  comment	  on	  your	  expected	  growth	  by	  percentage.	  If	  
yes,	  what	  factors	  are	  contributing	  to	  your	  growth?	  
__	  No	  
__	  	  Yes	  Please	  indicate	  expected	  growth	  percentage:	  __________________	  
	  
8.	  Do	  you	  own	  or	  lease?	  	  
__	  Own	  
__	  Lease	  
	  
9.	  What	  is	  the	  size	  of	  your	  business	  in	  square	  feet?	  _____________________	  
	  
10.	  Do	  you	  expect	  to	  expand	  your	  current	  location	  in	  the	  next	  2	  years?	  If	  so,	  how	  much?	  
__	  Yes	  How	  much?	  _____________________	  
__	  No	  
	  
11.	  Do	  you	  expect	  to	  downsize	  your	  current	  location	  in	  the	  next	  2	  years?	  If	  so,	  how	  much	  square	  footage	  to	  you	  think	  you	  
require?	  
__	  Yes	  
__	  No	  Square	  footage	  required:	  ____________________	  
	  
12.	  Do	  you	  expect	  to	  expand	  your	  service	  or	  product	  lines	  in	  the	  next	  2	  years?	  
__	  Yes	  
__	  No	  
Comment:	  	  ___________________________________________________________________________________________	  
	  
13.	  Do	  you	  conduct	  foreign	  trade	  activities?	  
__	  Yes	  
__	  No	  
Comment:	  ___________________________________________________________________________________________	  
	  
*14.	  How	  would	  you	  rate	  the	  current	  health	  of	  your	  business?	  
__	  Mature	  	  
__	  Rapidly	  Declining	  	  
__	  Moderately	  Declining	  	  
__	  Stable	  	  
__	  Moderately	  Expanding	  	  
__	  Rapidly	  Expanding	  	  
Comment:	  ____________________________________________________________________________________________	  
	  
*15.	  Total	  number	  of	  full-‐time	  employees:	  ____________________	  
	  
*16.	  Total	  number	  of	  part-‐time	  employees:	  	  ____________________	  
	  
17.	  Wage	  per	  hour	  of	  management	  employees:	  ____________________	  
	  
18.	  Wage	  per	  hour	  of	  administrative	  employees:	  ____________________	  
	  
19.	  Wage	  per	  hour	  of	  front	  line/plant/floor	  employees:	  ____________________	  
	  
20.	  How	  are	  employees	  trained?	  	  	  
__	  On	  the	  job/peer	  
__	  Local	  college	  
__	  Vocational	  	  
__	  State	  or	  local	  programs	  
Other:	  ____________________	  
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*21.	  Are	  you	  experiencing	  difficulties	  in	  achieving	  productivity	  from	  your	  workforce?	  If	  yes,	  choose	  the	  obstacles	  that	  your	  
company	  currently	  faces.	  	  
__	  No	  
__	  Yes	  
__	  Recruiting	  Locally	  
__	  Maintaining	  Employees	  
__	  Ongoing	  Training	  
__	  Skill	  Sets	  &	  Education	  
__	  Competitive	  Wage	  
__	  Tools	  &	  Technology	  
__	  Assessing	  Employees	  or	  Advancement	  
__	  Providing	  Health	  Benefits	  &	  Incentives	  
__	  Access	  to	  Affordable	  Housing	  
Comment:	  ___________________________________________________________________________________________	  
	  
22.	  Do	  you	  expect	  decreased	  workforce	  in	  the	  next	  2	  years?	  If	  yes,	  what	  is	  your	  expected	  number	  of	  layoffs?	  
__	  No	  
__	  Yes	  Number	  of	  expected	  layoffs:	  ____________	  
	  
23.	  Is	  access	  to	  the	  internet	  vital	  to	  your	  business?	  	  
__	  No	  	  
__	  Yes	  
	  
24.	  If	  the	  internet	  is	  vital	  to	  your	  business,	  how	  is	  it	  utilized?	  Please	  comment	  on	  the	  type	  of	  web-‐based	  programs	  
and	  software	  that	  are	  most	  useful	  to	  your	  business.	  
__	  Customer	  Service	  
__	  Finances	  	  
__	  Networking	  	  
__	  Company	  Information	  
__	  Internet	  Communication	  
__	  Market	  Research	  	  
__	  Scheduling	  
__	  Social	  Networking	  
Other:	  __________________________________________	  	  	  
Comment:	  ____________________________________________________________________________________________	  
	  
25.	  What	  type	  of	  internet	  services	  do	  you	  use?	  
__	  Dial	  Up	  
__	  Mobile	  	  
__	  Broadband	  	  
__	  Satellite	  
__	  DSL	  	  
__	  T1/T2	  Line	  
Other:___________________________________________	  	  	  
	  
26.	  How	  would	  you	  rate	  your	  internet	  access	  and	  speed?	  
__	  Highly	  Dissatisfied	  	  
__	  Moderately	  Dissatisfied	  	  
__	  Neutral	  	  
__	  Moderately	  Satisfied	  	  
__	  Highly	  Satisfied	  	  
Comment:	  ____________________________________________________________________________________________	  
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*27.	  What	  obstacles	  are	  facing	  your	  business	  activity?	  
__	  Access	  to	  Supplies	  and	  Vendors	  
__	  Area	  Image/Quality	  of	  Life	  
__	  Availability	  of	  Workforce	  Housing	  
__	  Availability	  of	  Financing/Cash	  Flow	  
__	  Business	  Insurance	  Costs	  
__	  Changing	  Technology	  
__	  City/County/State	  Permitting	  Processes/Fees	  
__	  Competition	  from	  Out-‐of-‐Area	  Businesses	  
__	  Cost	  of	  Health	  Benefits	  for	  Employees	  
__	  Cost	  of	  Land	  or	  Rent	  
__	  Cost	  of	  Utilities	  
__	  Environmental	  Rules/Regulations	  
__	  General	  Operating	  Costs	  
__	  Payroll	  Costs	  
__	  Shipping/Distribution	  
__	  Shrinking	  Customer	  Base	  
__	  Skill	  Level/Workforce	  Preparation	  
__	  Lack	  of	  Parking	  for	  Customers	  
Other:	  __________________________________________	  
Comment:	  ____________________________________________________________________________________________	  
	  
	  
	  
	  
	  
*28.	  What	  type	  of	  assistance	  would	  you	  want	  or	  need	  to	  increase	  the	  success	  of	  your	  business?	  
__	  Facade	  Improvements/Building	  Rehabilitation	  Loans	  
__	  Going	  Green-‐	  Energy	  Efficiency	  Incentives/Sustainability/Program	  Loans	  
__	  Business	  Start-‐Up,	  Assistance/Working	  Capital	  Loans	  
__	  Marketing/Advertising	  Assistance	  
__	  Cash	  Flow	  Management/Accounting	  
__	  Workforce	  Skill	  Development	  (Language,	  Math,	  Reading	  &	  Writing)	  &	  Assessment	  Tools	  
__	  Workplace	  Health/Wellness	  &	  Safety	  
__	  Client	  Relations/Customer	  Service	  
__	  Business	  Counseling/Business	  Plan	  Development/Smart	  Operations-‐	  Lean	  Practices	  
__	  Assistance	  Training	  New	  Employees	  
__	  Procurement-‐	  How	  to	  Do	  Business	  with	  the	  Government	  
__	  Tax	  Credits	  
__	  Agriculture	  &	  Technology	  
__	  Promote	  Downtown	  with	  Brochures	  &	  Signage	  
Other	  :	  __________________________________________	  	  
Comment:	  ____________________________________________________________________________________________	  
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*29.	  What	  are	  the	  strengths,	  weaknesses,	  opportunities	  and	  threats	  to	  and	  for	  sustaining	  and	  growing	  business	  in	  San	  
Benito	  County?	  
*	  Strengths	  are	  a	  region's	  relative	  competitive	  advantages	  (e.g.,	  industry	  supply	  chains	  and	  clusters,	  extensive	  port,	  rail,	  and	  
broadband	  assets,	  specialized	  workforce	  skills,	  higher	  education	  levels,	  collaboration	  among	  stakeholders)	  and	  often	  are	  
internal	  in	  nature;	  
*	  Weaknesses	  are	  a	  region's	  relative	  competitive	  disadvantages	  (e.g.,	  a	  risk-‐averse	  or	  change-‐resistant	  regional	  culture),	  
also	  often	  internal	  in	  nature;	  
*	  Opportunities	  are	  chances	  or	  occasions	  for	  regional	  improvement	  or	  progress	  (e.g.,	  expansion	  of	  a	  biosciences	  research	  
lab	  in	  the	  region),	  often	  external	  in	  nature;	  and	  
*	  Threats	  are	  chances	  or	  occasions	  for	  negative	  impacts	  on	  the	  region	  or	  regional	  decline	  (e.g.,	  several	  companies	  in	  the	  
region	  considering	  moving	  to	  lower-‐cost	  areas	  of	  the	  state),	  also	  often	  are	  external	  in	  nature.	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
30.	  How	  can	  we	  improve	  this	  survey?	  Please	  tell	  us	  what	  questions	  you	  wish	  you	  would	  have	  been	  asked	  and	  anything	  you	  
think	  you	  may	  need	  to	  help	  sustain	  and	  grow	  your	  business	  in	  San	  Benito	  county!	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
31.	  Would	  you	  like	  to	  be	  entered	  into	  a	  drawing	  to	  receive	  up	  to	  5-‐hours	  of	  complimentary	  business	  
promotion/communications/PR/marketing	  support?	  
__	  Yes	  
__	  No,	  Thank	  you.	  
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Encuesta	  "A	  su	  servicio"	  2016-‐2017	  para	  propietarios	  de	  empresa	  
del	  Condado	  

Le	  AGRADECEMOS	  con	  anticipación	  por	  completar	  esta	  encuesta.	  Su	  participación	  ayudará	  a	  
la	  Junta	  de	  Desarrollo	  de	  la	  Fuerza	  de	  Trabajo	  de	  la	  Agencia	  de	  Salud	  y	  Servicios	  Humanos	  del	  

Condado	  de	  San	  Benito	  (San	  Benito	  County	  Health	  &	  Human	  Services	  Agency	  Workforce	  
Development	  Board)	  para	  mejorar	  el	  acceso	  a	  los	  recursos	  y	  programas	  para	  empresas	  

locales,	  identificar	  soluciones	  para	  ayudarle	  a	  usted	  y	  ayudar	  a	  su	  negocio,	  así	  como	  mejorar	  
y	  optimizar	  los	  servicios	  que	  proporciona	  el	  Condado	  de	  San	  Benito.	  

	  	  
Por	  favor	  comuníquese	  con	  Kristina	  llamando	  al	  8315240408	  o	  a	  Kristina@FarmhouseCommunications.com	  para	  hacer	  preguntas,	  y	  
si	  prefiere	  una	  entrevista	  en	  persona	  y	  en	  el	  lugar.	  
*Required	  Question(s)	  
	  
*1.	  Por	  favor	  inserte	  la	  información	  que	  se	  indica	  abajo.	  
	  
Al	  ingresar	  mi	  información	  personal,	  doy	  mi	  consentimiento	  para	  recibir	  comunicaciones	  de	  correo	  electrónico	  de	  la	  organización	  del	  
autor	  de	  la	  encuesta	  basadas	  en	  la	  información	  recolectada.	  
	  
Nombre:	  ____________________________________________________________________________________________________	  
	  	  
Apellido:	  ____________________________________________________________________________________________________	  
	  	  
Título	  en	  el	  empleo:	  __________________________________________	  
	  	  
Nombre	  de	  la	  compañía:	  __________________________________________	  
	  	  
Teléfono	  del	  trabajo:	  __________________________________________	  
	  	  
Dirección	  de	  correo	  electrónico:	  __________________________________________	  
	  	  
Dirección	  1:	  __________________________________________	  
	  	  
Dirección	  2:	  __________________________________________	  
	  	  
Ciudad:	  __________________________________________	  
	  	  
Estado	  /	  provincia	  
(EE.UU./Canadá):	  __________________________________________	  
	  	  
Código	  postal:	  __________________________________________	  
	  
*2.	  ¿Cuántos	  años	  hace	  que	  está	  haciendo	  negocios	  en	  el	  condado	  de	  San	  Benito?	  ______________	  
	  
*3.	  ¿La	  compañía	  fue	  fundada	  en	  el	  condado	  de	  San	  Benito?	  De	  no	  ser	  así,	  por	  favor	  indique	  el	  lugar	  en	  la	  casilla	  para	  comentarios.	  
__	  Sí	  
__	  No	  
Comment:	  
	  
4.	  ¿En	  qué	  año	  se	  fundó	  su	  compañía?	  ___________	  
	  
*5.	  Tipo	  de	  empresa	  /	  negocio	  
__	  Servicios	  
__	  Fabricación	  
__	  Distribución	  
Other:	  	  	  	  
	  
6.	  North	  American	  Industry	  Classification	  System	  (NAICS)	  Code	  (de	  ser	  aplicable)	  ___________________________	  
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*7.	  ¿Estima	  que	  habrá	  un	  aumento	  de	  ventas	  en	  los	  próximos	  dos	  años?	  De	  ser	  así,	  por	  favor	  indique	  su	  porcentaje	  de	  crecimiento	  
esperado.	  De	  ser	  así,	  ¿qué	  factores	  están	  contribuyendo	  a	  su	  crecimiento?	  
__	  No	  
__	  Sí	  (indique	  abajo	  su	  porcentaje	  de	  crecimiento	  esperado)	  
Comment:	  
	  
	  
8.	  ¿Es	  propietario	  o	  alquila?	  	  
__	  Propietario	  
__	  Alquilo	  
	  
9.	  ¿Cuál	  es	  el	  tamaño	  de	  su	  empresa	  en	  pies	  cuadrados?	  ___________	  
	  
10.	  ¿Piensa	  expandir	  su	  local	  actual	  en	  los	  próximos	  2	  años?	  De	  ser	  así,	  ¿cuánto?	  
__	  Sí	  
__	  No	  
Comment:	  
	  
	  
11.	  ¿Piensa	  reducir	  el	  tamaño	  de	  su	  local	  actual	  en	  los	  próximos	  2	  años?	  De	  ser	  así,	  ¿cuántos	  pies	  cuadrados	  piensa	  que	  necesitará?	  
__	  Sí	  
__	  No	  
Comment:	  
	  
	  
12.	  ¿Piensa	  expandir	  sus	  líneas	  de	  servicios	  o	  productos	  en	  los	  próximos	  dos	  años?	  
__	  Sí	  
__	  No	  
Comment:	  
	  
	  
13.	  ¿Realiza	  actividades	  de	  comercio	  exterior?	  
__	  Sí	  
__	  No	  
Comment:	  
	  
	  
*14.	  ¿Cómo	  describiría	  la	  salud	  actual	  de	  su	  empresa	  /	  negocio?	  
__	  Madura	  	  
__	  Decreciendo	  rápidamente	  	  
__	  Decreciendo	  moderadamente	  	  
__	  Estable	  	  
__	  Expandiéndose	  moderadamente	  	  
__	  Expandiéndose	  rápidamente	  	  
Comment:	  
	  
	  
*15.	  Cantidad	  total	  de	  empleados	  de	  tiempo	  completo:	  __________	  
	  
	  
*16.	  Cantidad	  total	  de	  empleados	  de	  tiempo	  parcial:	  __________	  
	  
	  
17.	  Salario	  por	  hora	  de	  los	  empleados	  de	  gerencia:	  __________	  
	  
	  
18.	  Salario	  por	  hora	  de	  los	  empleados	  administrativos:	  __________	  
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19.	  Salario	  por	  hora	  de	  los	  empleados	  que	  interactúan	  con	  el	  cliente	  /	  de	  planta:	  __________	  
	  
20.	  ¿Cómo	  se	  entrena	  a	  los	  empleados?	  
__	  En	  el	  trabajo	  /	  por	  medio	  de	  compañeros	  de	  trabajo	  
__	  Escuela	  terciaria	  local	  
__	  Escuela	  vocacional	  
__	  Programas	  estatales	  o	  locales	  
Other:	  _____________________________________________________	  	  	  	  
	  
	  
*21.	  ¿Está	  teniendo	  dificultades	  para	  lograr	  la	  productividad	  de	  su	  plantel	  de	  trabajadores?	  De	  ser	  así,	  elija	  los	  obstáculos	  que	  
enfrenta	  su	  compañía.	  	  
__	  No	  
__	  Sí	  
__	  Reclutamiento	  local	  
__	  Mantenimiento	  de	  los	  empleados	  
__	  Capacitación	  constante	  
__	  Conjuntos	  de	  capacidades	  y	  educación	  
__	  Salarios	  competitivos	  
__	  Herramientas	  y	  tecnología	  
__	  Evaluación	  de	  los	  empleados	  o	  ascensos	  
__	  Provisión	  de	  beneficios	  de	  salud	  e	  incentivos	  
__	  Acceso	  a	  vivienda	  asequible	  
__	  Other:	  	  __________________________________________________	  	  	  	  
Comment:	  
	  
	  
22.	  ¿Piensa	  que	  disminuirá	  la	  cantidad	  de	  empleados	  en	  los	  próximos	  2	  años?	  De	  ser	  así,	  ¿cuántos	  despidos	  cree	  que	  habrá?	  
__	  No	  
__	  Sí	  
Comment:	  	  	  
	  
	  
23.	  ¿El	  acceso	  a	  internet	  es	  vital	  para	  su	  empresa?	  	  
__	  No	  
__	  Sí	  
	  
24.	  Si	  el	  internet	  es	  vital	  para	  su	  empresa,	  ¿cómo	  lo	  utilizan?	  Por	  favor	  comente	  sobre	  el	  tipo	  de	  programas	  basados	  en	  la	  web	  
y	  software	  que	  son	  más	  útiles	  para	  su	  empresa.	  
__	  Atención	  al	  cliente	  
__	  Finanzas	  
__	  Creación	  de	  redes	  
__	  Información	  de	  la	  compañía	  
__	  Comunicación	  por	  internet	  
__	  Investigación	  de	  mercado	  
__	  Creación	  de	  redes	  sociales	  
__	  Redes	  Sociales	  
__	  Other:	  __________________________________________________	  	  	  
Comment:	  
	  
	  
25.	  ¿Qué	  tipo	  de	  servicios	  de	  interés	  utiliza?	  
__	  Dial	  Up	  
__	  Móviles	  
__	  Banda	  ancha	  	  
__	  Satélite	  
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__	  DSL	  
__	  Línea	  T1/T2	  
__	  Other:	  __________________________________________________	  	  	  	  
	  
26.	  ¿Qué	  calificación	  le	  daría	  a	  su	  acceso	  y	  velocidad	  de	  internet?	  
__	  Muy	  insatisfecho	  	  
__	  Moderadamente	  insatisfecho	  	  
__	  Neutral	  	  
__	  Moderadamente	  satisfecho	  	  
__	  Muy	  satisfecho	  	  
Comment:	  
	  
	  
*27.	  ¿Qué	  obstáculos	  enfrenta	  su	  actividad	  comercial?	  
__	  Acceso	  a	  suministros	  y	  vendedores	  
__	  Imagen	  en	  el	  área	  /	  Calidad	  de	  vida	  
__	  Disponibilidad	  de	  vivienda	  para	  el	  plantel	  de	  trabajadores	  
__	  Disponibilidad	  de	  financiamiento	  /	  flujo	  de	  caja	  
__	  Costos	  de	  seguro	  comercial	  
__	  Tecnología	  cambiante	  
__	  Procesos	  de	  emisión	  de	  permisos	  /	  tasas	  que	  cobra	  la	  ciudad	  /el	  condado	  /	  el	  estado	  
__	  Competencia	  de	  empresas	  ubicadas	  fuera	  del	  área	  
__	  Costo	  de	  los	  beneficios	  de	  salud	  para	  los	  empleados	  	  
__	  Costo	  del	  terreno	  o	  del	  alquiler	  
__	  Costo	  de	  servicios	  públicos	  
__	  Reglamentos	  /	  regulaciones	  medioambientales	  
__	  Costos	  generales	  de	  operación	  
__	  Costos	  de	  la	  nómina	  de	  pago	  
__	  Transporte	  /	  distribución	  
__	  Base	  de	  clientes	  decreciente	  
__	  Nivel	  de	  capacidad	  /	  preparación	  del	  plantel	  de	  trabajadores	  
__	  Falta	  de	  estacionamiento	  para	  los	  clientes	  
__	  Other:	  __________________________________________________	  	  
Comment:	  
	  
	  
	  
*28.	  ¿Qué	  tipo	  de	  asistencia	  desearía	  o	  necesitaría	  para	  aumentar	  el	  éxito	  de	  su	  empresa?	  
__	  Préstamos	  para	  mejorar	  la	  fachada	  /	  rehabilitar	  el	  edificio	  
__	  Incentivos	  ecológicos	  -‐	  para	  el	  uso	  más	  eficiente	  de	  la	  energía	  /	  préstamos	  de	  programas	  relacionados	  con	  la	  sustentabilidad	  
__	  Préstamos	  de	  capital	  de	  asistencia	  o	  de	  trabajo	  /	  para	  nuevas	  empresas	  
__	  Asistencia	  de	  mercadotecnia	  /	  publicidad	  
__	  Administración	  /	  contabilidad	  del	  flujo	  de	  caja	  
__	  Desarrollo	  de	  capacidades	  del	  plantel	  de	  trabajadores	  (idioma,	  matemática,	  lectura	  y	  escritura)	  y	  herramientas	  de	  evaluación	  
__	  Salud	  /	  bienestar	  y	  seguridad	  en	  el	  lugar	  de	  trabajo	  
__	  Relaciones	  con	  el	  cliente	  /	  atención	  al	  cliente	  
__	  Asesoramiento	  comercial	  /	  desarrollo	  de	  planes	  de	  negocio	  /	  operaciones	  inteligentes	  -‐	  métodos	  para	  aumentar	  la	  eficiencia	  	  	  	  	  
productiva	  
__	  Asistencia	  para	  capacitar	  a	  nuevos	  empleados	  
__	  Obtención	  de	  contratos:	  Cómo	  hacer	  negocios	  con	  el	  gobierno	  
__	  Créditos	  fiscales	  
__	  Agricultura	  y	  tecnología	  
__	  Promocionar	  la	  zona	  céntrica	  con	  folletos	  y	  carteles	  
__	  Other:	  ___________________________________________________	  	  	  	  
Comment:	  
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*29.	  ¿Cuáles	  son	  los	  puntos	  fuertes,	  los	  débiles,	  las	  oportunidades	  y	  las	  amenazas	  para	  mantener	  y	  hacer	  crecer	  una	  empresa	  en	  el	  
condado	  de	  San	  Benito?	  
*	  Los	  puntos	  fuertes	  son	  las	  ventajas	  competitivas	  relativas	  de	  una	  región	  (p.	  ej.,	  cadenas	  y	  grupos	  de	  suministro	  industrial,	  puerto	  
grande,	  ferrocarril	  y	  activos	  de	  banda	  ancha,	  capacidades	  especiales	  del	  plantel	  de	  trabajadores,	  niveles	  de	  educación	  más	  elevados,	  
colaboración	  entre	  las	  partes	  interesadas)	  y	  con	  frecuencia	  son	  de	  naturaleza	  interna;	  
*	  Los	  puntos	  débiles	  son	  las	  desventajas	  competitivas	  relativas	  de	  una	  región	  (p.	  ej.	  cultura	  regional	  opuesta	  al	  riesgo	  o	  resistente	  al	  
cambio),	  y	  también	  suelen	  ser	  de	  naturaleza	  interna;	  
*	  Las	  oportunidades	  son	  las	  probabilidades	  u	  ocasiones	  para	  la	  mejora	  o	  el	  progreso	  regional	  (p.	  ej.,	  expansión	  de	  un	  laboratorio	  de	  
ciencias	  biológicas	  en	  la	  región),	  y	  suelen	  ser	  de	  naturaleza	  externa;	  y	  
*	  Las	  amenazas	  son	  probabilidades	  u	  ocasiones	  para	  sufrir	  efectos	  negativos	  en	  la	  región	  o	  deterioro	  regional	  (p.	  ej.,	  varias	  empresas	  
de	  la	  región	  están	  considerando	  mudarse	  a	  áreas	  de	  costos	  más	  bajos	  en	  el	  estado),	  y	  también	  suelen	  ser	  de	  naturaleza	  externa.	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
30.	  ¿Cómo	  podemos	  mejorar	  esta	  encuesta?	  ¡Por	  favor	  díganos	  qué	  preguntas	  le	  hubiese	  gustado	  ver	  en	  la	  encuesta	  y	  cualquier	  otra	  
cosa	  que	  usted	  crea	  que	  pueda	  necesitar	  para	  ayudar	  a	  mantener	  y	  hacer	  crecer	  su	  negocio	  o	  empresa	  en	  el	  condado	  de	  San	  Benito!	  
	  
	  
	  
	  
	  
31.	  ¿Le	  gustaría	  que	  lo	  incluyéramos	  en	  un	  sorteo	  para	  recibir	  hasta	  5	  horas	  de	  promoción	  empresarial	  /	  comunicaciones	  /	  
relaciones	  públicas	  /	  apoyo	  de	  mercadotecnia?	  
__	  Sí	  
__	  No,	  gracias.	  
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San	  Benito	  County	  
Workforce	  Development	  Board	  

Rapid	  Response	  Layoff	  Aversion	  Program:	  
	  

2016	  Program	  Summary	  
	  
	  

APPENDIX	  B:	  	  PROGRAM	  PROMOTION	  &	  MEDIA	  COVERAGE	  
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“Ask	  the	  Experts”	  
Business	  Resource	  
Event	  Email	  Invitation	  	  
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BusinessinSanBenito.com	  
	  
Home	  Page	  
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BusinessInSanBenito.com/business-‐resources	  
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BusinessInSanBenito.com/about-‐us	  
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BusinessinSanBenito.com/contact	  
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DOWNSIZING?
CONSIDERING LAYOFFS?
NEED SUPPORT FOR YOUR BUSINESS?

San Benito County 
Workforce Development Board 

are launching a 
Business Resource,
Rapid Response and 

Lay-Off  Aversion Program
Business Owners/Managers
Take Our Survey 

Help us improve access to 
resources and programs

BUSINESSINSANBENITO.COM
(Spanish version available)

or schedule an on-site interview
Contact Kristina at (831) 524-0408 or 
kristina@businessinsanbenito.com

 Ask the Experts 
 FREE Business Resource Event
June 15th, 7:30am - 10am

Paines Restaurant
421 East St., Hollister

CONNECT DIRECTLY WITH EXPERTS Some of Your Resources
Business Planning and Management 
Finance/Insurance/Taxation/Loans/

Capitol Access
Marketing & Social Media

Doing Business with Government 
Agencies

Sustainability/ Green Business 
Certifi cation

Energy, Water and Waste Reduction 
and Recycling

Workforce Assessment, Training and
Customer Service 

AND MORE!

California Employment Training Panel
Employment Development 

Department
Gavilan College- Community 

Education, Contract Training & 
Business Resources

San Benito County Workforce 
Development Board

America’s Jobs Center
San Benito CountyIntegrated Waste 

Department
CSUMB Small Business Development Corp

EDC, Chamber of Commerce, HDA 
and Business Council

For further information or to register, see www.businessinsanbenito.com 
or contact Contact Kristina at (831) 524-0408 or 

kristina@businessinsanbenito.com
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DOWNSIZING? CONSIDERING LAYOFFS?  

NEED SUPPORT FOR YOUR BUSINESS? 

The San Benito County Workforce Development Board  

 
Is launching a 

Business Resource, Rapid Response and 

Lay-Off Aversion Program 

 
Business Owners/Managers  

Take Our Survey 
Help us improve access to resources and programs at 

BUSINESSINSANBENITO.COM 
(Spanish version available) 

 

or schedule an on-site interview Contact Kristina at (831) 
524-0408 or kristina@businessinsanbenito.com  

 
Ask the Experts  

FREE Business Resource Event 

June 15th, 7:30am - 10am 
Paines Restaurant 
421 East St., Hollister 

 
CONNECT DIRECTLY WITH EXPERTS  
Business Planning and Management   
Finance/Insurance/Taxation/Loans/ Capitol 
Access 
Marketing & Social Media  Gavilan College- Community Education, Contract Training & Business Resources 
Doing Business with Government  
Agencies 
Sustainability/ Green Business Certification 
Energy, Water and Waste Reduction and 
Recycling 
Workforce Assessment, Training and 
Customer Service 
AND MORE!  

 

SOME OF YOUR RESOURCES 

California Employment Training Panel  
Employment Development Department 
Gavilan College-Community Education, 
Contract Training & Business Resources 
San Benito County Workforce 
Development Board 
America’s Jobs Center 
San Benito County Integrated Waste 
Department 
CSUMB Small Business Development 
Corp 
EDC, Chamber of Commerce, HDA 
& Business Council

 
For  
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¿Está reduciendo su personal? ¿Está 
considerando despedir empleados?  

¿Necesita capacitación en negocios? 

La Junta de Desarrollo del Personal de Trabajo del 

Condado de San Benito  

 
Esta lanzando un  

Programa de Recursos de Negocios, Respuesta Rápida 
y Aversión al Despido 

 

Dueños de Negocios/Gerentes 
Tome nuestra Encuesta 

Ayúdenos a mejorar nuestro acceso a recursos y programas  
BUSINESSINSANBENITO.COM 

(Versión en Español disponible) 
 

O haga una cita/entrevista al contactar a  Kristina al  
(831) 524-0408 o por correo electrónico a 

kristina@businessinsanbenito.com  
 

Pregúnteles a los Expertos 
Evento de Recursos de Negocios GRATIS  

15 de Junio, 7:30am - 10am 
Restaurante Paines  
421 East St., Hollister 

 

Conéctese con los Expertos Directamente 
Manejo y planificación de negocios 
Finanzas/Seguros/impuestos/créditos/Acceso a capital 
Mercadeo & Medios de Comunicación Social  
Colegio Gavilán - Educación Comunitaria, Contratos, 
Formación y Recursos de Negocios 
Hacer negocios con Agencias del gobierno  
Sostenibilidad, Certificación de Negocios Verde, 
Energía, agua y reducción de residuos y reciclaje 
Evaluación de la fuerza de trabajo, capacitación y 
Servicio al cliente 
¡Y MÁS! 

Algunos de sus Recursos 
Panel de Entrenamiento de Empleo de California 
Departamento de Desarrollo de Empleo 
Colegio Gavilán  - Educación 
Comunitaria, Contratos, Formación y Recursos  
de Negocios 
Junta de desarrollo de la Fuerza Laboral del 
Condado de San Benito 
Centro de Empleos de América 
Departamento de Residuos Integrados 
Condado de San Benito  
Corporación de Desarrollo de Pequeños Negocios 
de CSUMB 
EDC, Cámara de Comercio, HDA y Concejo de  
Negocios 
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The Rotary Club of San Juan
Bautista is delighted to invite you
to join us for California’s original

outdoor Antique and Collectibles Fair.
Guests of this event may look forward to
shopping for bona fide antiques, col-
lectibles, memorabilia, and nostalgia
(items produced prior to 1975).  

The San Juan Bautista Antique & Col-
lectibles Fair is the community’s oldest
and best-known fundraising event.  The
Rotary Club of San Juan Bautista has
sponsored this event since 2010   and
continues to live by the Rotary Interna-
tional creed of Service Above Self dedi-
cated to giving back to its community.
All proceeds are allocated to the Club’s
community grants’ program, emergency
funds for local families, leadership op-
portunities for high school students &
adults, and the donation of dictionaries
to all 3rd grade children in the Aromas-
San Juan Unified School District.

The San Juan Bautista Antique & Col-
lectibles Fair is growing!  The 2016 Fair
will include antique and collectible ven-
dors and food booths.  An antique ap-
praiser will be available and all may

enjoy music and non-profit organization
presentations.  Guests may shop at Fair
booths, enjoy shopping at the San Juan
Bautista stores, and eat at the plentiful
restaurants in town!   

The San Juan Bautista Rotarians will
be out in force and will be supported by
many other community volunteers to as-
sist guests, vendors, and merchants. �

� Location:  The Historic City of San
Juan Bautista, CA 95045
� Date:  Sunday, August 14, 2016
� Time:  8:00 a.m. – 4:00 p.m.
� Appraiser:  10:00 a.m. – 2:00 p.m.
� For information call:  César Flores
(408-804-3235) or www.rotarysan-
juanbautista.com
� Vendor booths available 
(Applications online at www.rotarysan-
juanbautista.com) 
� Fee Schedule:
Booth (20 X10):  $175
Food Vendors (20X10):  $200
Merchants of San Juan Bautista:  $100
San Benito County Non-Profits:  No
Charge

Pictured: Melinda Casillas (back to camera)- Management Analyst, County CAO's Office; Karson Klauer- Hollister
City Council Member, Realtor; Jeff De Voe- Hawkins Company Commercial Development; Gordon Machado- Board
Member- Hollister Downtown Association & Hazel Hawkins Hospital; Don Ridenhour- Sunnyslope County Water
District; Gillian Enz- Vice Chairman- Economic Development Corporation of San Benitio County, Steel Solutions.

52nd ANNUAL

SJB Antique and Collectibles Fair,
sponsored by Rotary Club of SJB,
promises something for everyone

Photos courtesy (clockwise from top right) Kotomi, Lydia Chow and Teves Costa (Flickr.com)

BUSINESS IN SAN BENITO
Local economic development business assessment, 
support and development programs rolling out in June

Working with the San Benito County
Workforce Development Board and
the Economic Development Corpo-

ration of San Benito County, Farmhouse Com-
munications of Hollister is conducting a
business outreach and engagement program to
help sustain and grow businesses as well as for-
mulate a Comprehensive Economic Develop-
ment Strategy plan for San Benito County.  

Are you at risk for downsizing? Consid-
ering layoffs?

The San Benito County Workforce Develop-
ment Board (WDB) has launched a Rapid Re-
sponse and Lay-Off Aversion program. Under
the leadership of contract project manager
Kristina Chavez Wyatt of Farmhouse Commu-
nications, contractors, volunteers and interns
are in the process of conducting extensive out-
reach to the business community in order to
identify those companies that may be at risk of
significant workforce reductions and lay-offs,
and to provide information to businesses re-
garding resources and tools available to assist
them in maintaining and strengthening and
growing their employee bases. Companies that
are at risk will receive counseling and resources
to avoid layoffs or closure.

“At Your Service” Business Owner Survey
All businesses in San Benito County are en-

couraged to participate in an “At Your Service”
survey to assist in improving access to re-
sources and programs for local businesses, to
identify immediate solutions to help business
owners and managers as well as to improve
and enhance services. Surveys are available in
English & Spanish and may be accessed online
via businessinsanbenito.com or conducted in
person, on site by contacting Kristina at
8315240408 or kristina@businessinsanben-
ito.com.

June 15  Business Resource Event
All San Benito county-based businesses are

invited to a complimentary, comprehensive
business resource event to be hosted Wednes-

day, June 15 from 7:30-10AM at Paines Restau-
rant, 421 East Street in downtown Hollister.
The “Ask the Experts” resource event will pro-
vide information on a diverse array of re-
sources available to businesses by connecting
them with experts in the fields including busi-
ness planning and management, finance/insur-
ance/taxation/capital access, import/export,
marketing, doing business with government
agencies, sustainability/green business certifi-
cation/energy, water and waste reduction and
recycling, workforce assessment and training,
customer service and MORE! See businessin-
sanbenito.com for further information and reg-
istration.

The San Benito County Board of Supervisors
has provided the Economic Development Cor-
poration of San Benito County with a small
grant in support of the development of a coun-
tywide economic development strategy, imple-
mentation of the County General Plan Economic
Development Element by engaging a broad
cross-section of industry and community mem-
bers.

Later this summer, EDC leadership and their
consultant, Farmhouse Communications will
present the County with a draft Economic De-
velopment Strategy which shall be used as an
operational guide to implement the economic
development goals, policies, and programs of
the General Plan, as well as fulfilling Federal
Economic Development Administration (EDA)
requirements for a Comprehensive Economic
Development Strategy (CEDS).

With your support of the community, we will
also identify near-term goals and begin work on
the Economic Development Element Imple-
mentation Programs as identified in the 2035
County General Plan. To participate in the de-
velopment of the Strategy and related pro-
grams, please contact Kristina Chavez Wyatt at
8315240408 or kristina@farmhousecommuni-
cations.com . �
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Event	  &	  Survey	  Promotion	  Email:	  San	  Benito	  County	  Business	  Council	  	  
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BenitoLink	  June	  13,	  2016	  
Expert	  Lineup	  Announced	  for	  ‘Ask	  the	  Experts’	  Business	  Resource	  Event	  	  

Wednesday	  Morning	  in	  Downtown	  Hollister	  
posted	  on	  Mon,	  06/13/2016	  -‐	  11:50am	  by	  Kristina	  Chavez	  Wyatt	  
http://benitolink.com/expert-‐lineup-‐announced-‐‘ask-‐experts’-‐business-‐resource-‐event-‐wednesday-‐morning-‐downtown-‐hollister	  

Recommend2	  
County	  Workforce	  Development	  Board	  encourages	  local	  businesses	  to	  participate	  in	  business	  
resource	  event	  and	  complete	  surveys	  to	  support	  local	  business	  development,	  improve	  services	  

	  
'Ask	  the	  Experts'	  Business	  Resource	  Event	  7:30-‐10AM	  Wednesday	  in	  downtown	  Hollister	  

	  
A	  program	  of	  the	  Workforce	  Development	  Board	  of	  San	  Benito	  County	  
The	  San	  Benito	  County	  Workforce	  Development	  Board	  (WDB)	  is	  working	  to	  improve	  access	  to	  resources	  and	  programs	  available	  to	  
the	  business	  communities	  located	  in	  San	  Benito	  County	  and	  its	  primary	  cities	  of	  Hollister	  and	  San	  Juan	  Bautista,	  and	  to	  identify	  
businesses	  that	  may	  be	  at	  risk	  and	  in	  need	  of	  support	  services	  and	  immediate	  solutions,	  in	  order	  to	  retain	  and	  expand	  businesses	  
within	  San	  Benito	  County.	  
To	  accomplish	  this	  task,	  the	  WDB	  is	  conducting	  a	  business	  outreach	  and	  engagement	  program	  to	  help	  sustain	  and	  grow	  businesses	  in	  
San	  Benito	  County.	  They	  have	  launched	  an	  “At	  Your	  Service”	  business	  survey	  and	  are	  hosting	  an	  “Ask	  the	  Experts”	  business	  resource	  
event	  this	  Wednesday	  morning,	  June	  15,	  in	  downtown	  Hollister.	  Further	  information,	  online	  surveys	  (in	  English	  and	  Spanish)	  and	  
event	  registration	  are	  online	  at	  www.businessinsanbenito.com.	  
	  “Ask	  the	  Experts”	  Business	  Resource	  Event	  This	  Wednesday	  Morning	  at	  Paines	  
The	  San	  Benito	  County	  Workforce	  Development	  Board	  invites	  local	  business	  owners,	  managers	  and	  prospects	  to	  a	  complimentary,	  
comprehensive	  business	  resource	  event	  to	  be	  hosted	  Wednesday,	  June	  15	  from	  7:30-‐10	  a.m.at	  Paines	  Restaurant,	  421	  East	  St.	  in	  
downtown	  Hollister.	  The	  “Ask	  the	  Experts”	  resource	  event	  will	  provide	  information	  on	  a	  diverse	  array	  of	  resources	  available	  to	  
businesses.	  Information	  resource	  tables	  with	  more	  than	  20	  business	  resource	  experts	  will	  be	  open	  during	  the	  event.	  A	  brief	  
introduction	  program	  will	  begin	  at	  8	  a.m.	  Light	  refreshments	  will	  be	  served.	  Register	  online	  at	  www.businessinsanbenito.com	  
Participating	  business	  resource	  experts	  include:	  
•   California	  Employment	  Training	  Panel	  (ETP)-‐	  Providing	  employers	  funding	  for	  job	  skills	  training	  for	  frontline,	  incumbent	  workers	  in	  

companies	  challenged	  by	  out-‐of-‐state	  competition	  www.etp.ca.gov	  
•   America’s	  Job	  Center-‐	  Easy,	  one-‐stop	  access	  to	  the	  state’s	  employment-‐related	  services,	  helping	  employers	  find	  qualified	  workers	  

and	  job	  seekers	  find	  good	  jobs-‐	  posting	  job	  openings	  and	  recruiting	  candidates.	  Job	  seekers	  can	  get	  assistance	  in	  assessing	  
skills,	  finding	  job	  opportunities	  and	  training,	  prepping	  a	  résumé,	  and	  much	  more.	  http://www.sbcjobs.org	  
www.caljobs.ca.gov	  

•   Employment	  Development	  Department	  (EDD)-‐	  Supporting	  and	  connecting	  local	  communities	  with	  state	  programs	  involving	  
unemployment	  insurance,	  disability	  insurance,	  payroll	  tax	  collection,	  and	  job	  training/workforce	  services	  
http://www.edd.ca.gov	  

•   Workforce	  Development	  Board	  of	  San	  Benito	  County-‐	  Providing	  employees,	  training	  programs	  and	  hiring	  incentives	  to	  area	  
employers.	  http://www.sbcjobs.org/wib	  

•   CSUMB	  Small	  Business	  Development	  Corporation	  (SBDC)-‐	  Providing	  entrepreneurs	  and	  small	  businesses	  with	  high	  quality	  
education,	  consulting,	  support	  for	  innovation	  and	  tools	  necessary	  to	  build	  successful,	  sustainable	  businesses	  
https://csumb.edu/sbdc	  

•   El	  Pajaro	  Community	  Development	  Corporation-‐	  Promoting	  the	  development	  of	  micro-‐businesses	  by	  helping	  low-‐income	  minority	  
entrepreneurs	  with	  instruction,	  bilingual/bicultural	  business	  training,	  business	  incubation,	  professional	  consulting	  and	  
coaching.	  http://www.elpajarocdc.org	  

•   Gavilan	  College-‐	  Community	  Education,	  Contract	  Training	  &	  Business	  Resources-‐	  Business	  and	  career	  training	  courses	  (business,	  
management,	  accounting,	  IT	  and	  software	  development	  and	  more)	  on	  campus	  and	  online	  http://www.gavilance.com	  

•   AMBAG	  Energy	  Watch-‐	  Providing	  energy	  assessments	  and	  audits,	  equipment	  installation,	  efficiency	  programs,	  services	  
and	  financing,	  PG&E	  programs	  and	  services.	  http://www.ambag.org/programs-‐services/energy-‐watch	  
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•   Recology	  San	  Benito	  County-‐	  Commercial	  waste	  reduction	  and	  recycling	  programs	  www.recologysanbenitocounty.com	  
•   Water	  Resources	  Association	  of	  San	  Benito	  County-‐	  Water	  conservation	  tips,	  resources,	  rebates	  and	  programs	  

http://www.wrasbc.org	  
•   San	  Benito	  County	  Integrated	  Waste	  Department-‐	  Waste	  disposal,	  diversion,	  hazardous	  waste	  and	  landfill	  management	  

http://www.cosb.us/county-‐departments/integrated-‐waste-‐management	  
•   Monterey	  Bay	  Green	  Business	  Program-‐	  Providing	  promotion,	  incentive	  and	  assistance	  programs	  to	  businesses	  to	  help	  conserve	  

energy	  and	  water,	  minimize	  waste,	  prevent	  pollution	  and	  shrink	  their	  carbon	  footprint	  
http://montereybaygreenbusiness.org	  

•   Monterey	  Bay	  Procurement	  Technical	  Assistance	  Center	  (PTAC)-‐	  Providing	  counseling	  and	  education	  for	  businesses	  to	  help	  
procure,	  compete,	  and	  win	  government	  contracts	  free	  and	  easily	  http://montereybayptac.org	  

•   California	  Coastal	  Rural	  Development	  Corporation-‐	  Servicing	  the	  financial	  needs	  of	  small	  businesses	  and	  farmers,	  providing	  direct	  
loans	  and	  loan	  guarantees.	  http://www.calcoastal.org	  

•   Fresno	  Community	  Development	  Financial	  Institution-‐	  Providing	  small	  business	  loan	  funds	  to	  grow	  businesses	  and	  jobs	  in	  
underserved	  communities.	  https://fresnocdfi.com	  

•   Monterey	  Bay	  International	  Trade	  Association-‐	  Providing	  trade	  promotion	  services	  to	  the	  California,	  U.S.	  and	  foreign	  country	  
business	  communities.	  http://www.mbita.org	  

•   Hollister	  Downtown	  Association-‐	  Working	  hard	  to	  create	  a	  vital	  downtown	  district	  through	  beautification	  programs	  and	  
community	  events,	  ensuring	  that	  downtown	  Hollister	  becomes	  an	  economic,	  cultural,	  educational,	  governmental,	  and	  
social	  center	  that	  respects	  that	  past,	  present	  and	  future	  through	  its	  blending	  of	  people,	  places,	  and	  possibilities.	  
http://www.downtownhollister.org	  

•   San	  Benito	  County	  Chamber	  of	  Commerce	  &	  Visitors	  Bureau	  -‐	  Promoting	  local	  businesses	  and	  our	  community,	  benefits	  and	  
resources	  to	  support	  member	  businesses	  for	  a	  strong	  community	  and	  regional	  economy,	  civic,	  cultural	  and	  educational	  
climate.	  http://sanbenitocountychamber.com	  

•   Economic	  Development	  Corporation	  of	  San	  Benito	  County-‐	  Supporting	  business	  growth	  and	  investment	  and	  strengthening	  the	  
local	  economy	  in	  San	  Benito	  county.	  http://edcsanbenito.org	  

•   San	  Benito	  County	  Business	  Council-‐	  Promoting	  policies	  and	  practices	  that	  provide	  outstanding	  pro-‐business	  legislative	  and	  local	  
policy;	  facilitating	  intergovernmental	  cooperation,	  collaboration	  &	  consolidation;	  supporting,	  expanding	  and	  enhancing	  the	  
local	  job	  base;	  and	  promoting	  community	  wellness	  sustainability.	  www.sbcbusinesscouncil.com	  

•   San	  Juan	  Committee-‐	  Promoting	  economic	  vitality	  while	  maintaining	  the	  charm	  and	  history	  of	  San	  Juan	  Bautista.	  
http://www.sanjuancommittee.com	  

•   Hispanic	  Chamber	  of	  Commerce,	  Central	  Coast-‐	  Promoting	  and	  supporting	  the	  success	  of	  Hispanic	  businesses	  in	  the	  Central	  Coast.	  
https://www.facebook.com/hispanicchambercc/	  

	  	  
Are	  you	  at	  risk	  for	  downsizing,	  considering	  layoffs?	  
The	  San	  Benito	  County	  Workforce	  Development	  Board	  has	  launched	  a	  Rapid	  Response	  and	  Lay-‐Off	  Aversion	  program.	  Community	  
outreach	  representatives	  are	  in	  the	  process	  of	  conducting	  extensive	  outreach	  to	  the	  business	  community	  in	  order	  to	  identify	  those	  
companies	  that	  may	  be	  at	  risk	  of	  significant	  workforce	  reductions	  and	  layoffs	  and	  to	  provide	  information	  to	  businesses	  regarding	  
resources	  and	  tools	  available	  to	  assist	  them	  in	  maintaining	  and	  strengthening	  and	  growing	  their	  employee	  bases.	  Companies	  that	  
are	  at	  risk	  will	  receive	  counseling	  and	  resources	  to	  avoid	  layoffs	  or	  closure.	  
“At	  Your	  Service”	  Business	  Owner	  Survey	  
All	  businesses	  in	  San	  Benito	  County	  are	  encouraged	  to	  participate	  in	  an	  “At	  Your	  Service”	  survey	  to	  assist	  in	  improving	  access	  to	  
resources	  and	  programs	  for	  local	  businesses,	  to	  identify	  immediate	  solutions	  to	  help	  business	  owners	  and	  managers	  as	  well	  as	  to	  
improve	  and	  enhance	  services.	  Surveys	  are	  available	  in	  English	  and	  Spanish	  and	  may	  be	  accessed	  online	  via	  
www.businessinsanbenito.com	  or	  conducted	  in	  person,	  on	  site	  by	  contacting	  Kristina	  at	  8315240408	  or	  
kristina@businessinsanbenito.com.	  Businesses	  who	  complete	  surveys	  are	  placed	  in	  a	  drawing	  to	  be	  eligible	  to	  receive	  5	  hours	  of	  
complimentary	  marketing	  and	  public	  relations	  consulting	  services.	  
Get	  connected-‐	  complete	  our	  survey	  and	  register	  for	  the	  event	  today:	  	  
Businessinsanbenito.com	  
Contact:	  Kristina	  Chavez	  Wyatt	  
831-‐524-‐0408	  
kristina@businessinsanbenito.com	  
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BenitoLink	  May	  31,	  2016	  
County	  Workforce	  Development	  Board	  Launches	  Survey,	  Business	  Resource	  Event	  

posted	  on	  Tue,	  05/31/2016	  -‐	  05:10pm	  by	  Kristina	  Chavez	  Wyatt	  
http://benitolink.com/county-‐workforce-‐development-‐board-‐launches-‐survey-‐business-‐resource-‐event	  

Recommend3	  
The	  San	  Benito	  County	  Workforce	  Development	  Board	  has	  launched	  a	  rapid	  response	  and	  layoff	  aversion	  program	  including	  an	  'At	  
Your	  Service'	  countywide	  business	  survey	  and	  'Ask	  the	  Experts'	  June	  15	  complimentary	  business	  resource	  fair.	  

	  
The	  San	  Benito	  County	  Workforce	  Development	  Board	  (WDB)	  has	  launched	  a	  Rapid	  Response	  and	  Lay-‐Off	  Aversion	  program.	  The	  
WDB,	  County	  staff,	  contractors	  and	  supporters	  are	  in	  the	  process	  of	  conducting	  extensive	  outreach	  to	  the	  business	  community	  in	  
order	  to	  identify	  those	  companies	  that	  may	  be	  at	  risk	  of	  significant	  workforce	  reductions	  and	  layoffs,	  and	  to	  provide	  information	  to	  
businesses	  regarding	  resources	  and	  tools	  available	  to	  assist	  them	  in	  maintaining	  and	  strengthening	  and	  growing	  their	  employee	  
bases.	  Companies	  that	  are	  at	  risk	  will	  receive	  counseling	  and	  resources	  to	  avoid	  layoffs	  or	  closure.	  
	  
“At	  Your	  Service”	  Business	  Owner/Manager	  Survey	  
All	  businesses	  in	  San	  Benito	  County	  are	  encouraged	  to	  
participate	  in	  an	  “At	  Your	  Service”	  survey	  to	  assist	  in	  
improving	  access	  to	  resources	  and	  programs	  for	  local	  
businesses,	  to	  identify	  immediate	  solutions	  to	  help	  business	  
owners	  and	  managers	  as	  well	  as	  to	  improve	  and	  enhance	  
services.	  Surveys	  are	  available	  in	  English	  and	  Spanish	  and	  may	  
be	  accessed	  online	  via	  businessinsanbenito.com	  or	  conducted	  
in	  person,	  on	  site	  by	  contacting	  Kristina	  at	  831-‐524-‐0408	  or	  
kristina@businessinsanbenito.com.	  
	  
Complimentary	  'Ask	  the	  Experts'	  Business	  Resource	  Fair	  
7:30-‐1-‐	  a.m.	  Wednesday,	  June	  15	  at	  Paine's	  Restaurant,	  
Downtown	  Hollister-‐	  Register	  Today!	  
The	  San	  Benito	  County	  Workforce	  Development	  Board	  invites	  
local	  business	  owners,	  managers	  and	  prospects	  to	  a	  
complimentary,	  comprehensive	  business	  resource	  event	  to	  
be	  hosted	  Wednesday,	  June	  15	  from	  7:30-‐10	  a.m.	  at	  Paines	  
Restaurant,	  421	  East	  St.	  in	  downtown	  Hollister.	  The	  “Ask	  the	  
Experts”	  resource	  event	  will	  provide	  information	  on	  a	  diverse	  
array	  of	  resources	  available	  to	  businesses.	  Information	  
resource	  tables	  with	  business	  resource	  experts	  will	  be	  open	  
throughout	  the	  event.	  A	  brief	  introduction	  program	  will	  begin	  
at	  8	  a.m..	  Light	  refreshments	  will	  be	  served.  	  The	  “Ask	  the	  
Experts”	  resource	  event	  will	  provide	  information	  on	  a	  diverse	  
array	  of	  resources	  available	  to	  businesses	  by	  connecting	  them	  
with	  experts	  in	  the	  fields	  including:	  
•   business	  planning	  and	  management	  
•   finance/insurance/taxation/loans/capital	  access	  
•   import/export	  
•   marketing	  &	  social	  media	  
•   doing	  business	  with	  government	  agencies	  
•   sustainability/green	  business	  certification	  
•   energy,	  water	  and	  waste	  reduction	  and	  recycling	  
•   workforce	  assessment	  and	  training	  
•   customer	  service	  and	  MORE!	  	  
	  
	  
	  

	  
Resource	  table	  hosts	  include:	  
•   California	  Employment	  Training	  Panel	  (ETP)-‐	  employee	  

assessment	  and	  training	  	  
•   America’s	  Jobs	  Center-‐	  staffing,	  training,	  employee	  

assessment	  &	  training,	  labor	  issues	  &	  market	  
information	  	  

•   Employment	  Development	  Department	  (EDD)-‐	  layoff	  
aversion,	  work	  experience,	  rapid	  response	  programs	  

•   Fresno	  Community	  Development	  Financial	  Institution	  –	  
loan	  programs	  

•   Gavilan	  College-‐	  Community	  Education,	  Contract	  Training	  
&	  Business	  Resources	  

•   AMBAG	  Energy	  Watch-‐	  energy	  reduction	  	  
•   City	  of	  Hollister-‐	  business	  licensing,	  permits	  	  
•   San	  Benito	  County	  Water	  Resources	  Agency-‐	  water	  

conservation	  and	  landscaping	  
•   San	  Benito	  County	  Integrated	  Waste	  Department-‐	  waste	  

management	  &	  recycling	  
•   Monterey	  Bay	  Green	  Business	  Program-‐	  certification,	  

resource	  reduction	  	  
•   Monterey	  Bay	  Procurement	  Technical	  Assistance	  Center	  

(PTAC)-‐	  workforce	  development	  &	  internships	  
•   CSUMB	  Small	  Business	  Development	  Corporation-‐	  

comprehensive	  business	  planning,	  launch	  and	  
management	  support	  

•   Monterey	  Bay	  International	  Trade	  Association-‐	  
import/export	  

•   Hollister	  Downtown	  Association,	  San	  Benito	  County	  
Chamber	  of	  Commerce	  &	  Visitors	  Bureau,	  Economic	  
&	  Development	  Corporation	  of	  San	  Benito	  County	  
and	  San	  Benito	  County	  Business	  Council	  -‐	  business	  to	  
business	  services	  	  

•   Recology-‐	  commercial	  recycling	  
•   More	  to	  come!	  	  

	  
For	  more	  information	  about	  the	  event	  and	  to	  take	  our	  "At	  
Your	  Service"	  business	  survey,	  see	  businessinsanbenito.com	  	  
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From:	  Andi	  Anderson	  <AAnderson@cosb.us>	  
Date:	  Thursday,	  June	  23,	  2016	  at	  4:43	  PM	  
To:	  Al	  Gonzalez	  <al@local393.org>,	  Al	  Orosco	  <Alorosco@prideconveyance.com>,	  Alex	  Arias	  
<alejandro.arias@manpower.com>,	  Carrie	  Fosdick	  <carrie.fosdick.ik2O@statefarm.com>,	  Duane	  Bradford	  
<duane.bradford@dor.ca.gov>,	  Yuko	  Duckworth	  <Yuko.Duckworth@EDD.ca.gov>,	  Emery	  Smith	  
<emeryhsmithii@live.com>,	  Enrique	  Arreola	  <EArreola@cosb.us>,	  'Gary	  McIntire'	  <gmcintire@hesd.org>,	  
Grace	  Garcia	  <ggarcia@oe3.org>,	  James	  Rydingsword	  <jrydingsword@cosb.us>,	  Janice	  Shriver	  
<Janice.Shriver@edd.ca.gov>,	  Jesus	  Romero	  <jromero@hesd.org>,	  Kathy	  Hough	  
<kathy@houghconstructioninc.com>,	  Katie	  Day	  <kday@gavilan.edu>,	  Kendra	  Bobsin	  <kendrab@gokids.org>,	  
Kristi	  Alarid	  <kristialarid@hopeservices.org>,	  Kristina	  Wyatt	  <kristina@farmhousecommunications.com>,	  
"Marleen	  Esquerra	  (EsquerraML@co.monterey.ca.us)"	  <EsquerraML@co.monterey.ca.us>,	  "Michelle	  Ramirez	  
(hr@lealvineyards.com)"	  <hr@lealvineyards.com>,	  Nlore	  <nloretdemola@calworkforce.org>,	  Richard	  Bianchi	  
<richard@saborfarms.com>,	  Ruby	  Soto	  <RSoto@sanbenitohhsa.org>,	  Sherrean	  Carr	  <scarr@gavilan.edu>,	  
Sylvia	  Jacquez	  <SJacquez@cosb.us>,	  Tim	  Reynaga-‐EDD	  <Tim.Reynaga@edd.ca.gov>	  
Subject:	  Please	  complete	  this	  survey	  for	  the	  WDB	  
 
San  Benito  County  Workforce  Development  Board 
Business  Owners/Managers  Survey   
   

 

Take  survey  Online 
or  Print  in  English,  Print  in  Spanish 
More  questions  please  contact  Kristina  Chavez  Wyatt 
   
Member Paid Message 

Andi	  Anderson 
Staff	  Services	  Specialist 
Community	  Services	  &	  Workforce	  Development	   
a	  Division	  of	  Health	  &	  Human	  Services	  Agency 
1111	  San	  Felipe	  Road,	  Ste	  108,	  Hollister,	  CA	  95023 
(831)	  637-‐0435 
Fax:	  (831)	  637-‐0996 
e-‐mail:	  aanderson@cosb.us 
http://hhsa.cosb.us 
www.facebook.com/sbccab 
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BenitoLink	  June	  30,	  2016	  
Workforce	  Development	  Board	  Hosts	  Resource	  Event,	  Wrapping	  Up	  Business	  Survey	  

posted	  on	  Thu,	  06/30/2016	  -‐	  05:21pm	  by	  Kristina	  Chavez	  Wyatt	  
http://benitolink.com/workforce-‐development-‐board-‐hosts-‐resource-‐event-‐wrapping-‐business-‐survey	  
The	  San	  Benito	  County	  Workforce	  Development	  Board	  hosted	  a	  successful,	  free	  business	  resource	  event	  and	  continues	  with	  a	  
business	  outreach	  and	  survey	  program	  to	  help	  sustain	  and	  grow	  commerce	  in	  San	  Benito	  county.	  

	  
Small	  Business	  Development	  Corporation	  Director	  Cindy	  
Merzon	  and	  Loree	  Van	  Bebber,	  an	  SBDC	  consultant	  from	  
CalCoastal,	  speak	  with	  Enrique	  Arreola,	  deputy	  director,	  
County	  Health	  &	  Human	  Services	  and	  Workforce	  Development	  
Board.	  

	  
Daniel	  Patterson,	  California	  Workforce	  Development	  Board	  
Policy,	  Research	  and	  Legislation	  Group	  

	  
Mark	  Rianda	  represents	  the	  Employment	  Development	  
Department	  with	  Sylvia	  Jacquez	  of	  the	  America's	  Job	  Center.	  

	  
Bev	  Meamber	  of	  the	  San	  Juan	  Committee.	  

	  
Ana	  Medina	  of	  the	  Fresno	  Community	  Development	  
Corporation	  speaks	  with	  Gustavo	  Gonzalez	  of	  La	  Catrina	  
Mexican	  Grill	  and	  Gustavo	  Gonzalez	  Jr.	  of	  La	  Jerezana.	  

	  
Rosie	  Armstrong,	  Gavilan	  College	  senior	  program	  specialist	  
and	  Shawn	  Novack	  of	  the	  Water	  Resources	  Association	  of	  San	  
Benito	  County.	  
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CalCoastal	  Marketing	  Director	  Loree	  Van	  Bebber	  
	  
	  
	  
	  
	  
	  
	  

	  
Joseph	  Button	  of	  AMBAG	  Energy	  Watch	  and	  Jeremy	  Simmons,	  
County	  Recycling	  and	  Resource	  Recovery	  coordinator	  and	  
representative	  of	  the	  Monterey	  Bay	  Green	  Business	  Program.	  

	  
Sergio	  Sanchez	  of	  the	  Hispanic	  Chamber	  of	  Commerce	  -‐-‐	  
Central	  Coast.	  

	  
The	  “Ask	  the	  Experts”	  Business	  Resource	  event	  hosted	  by	  the	  Workforce	  Development	  Board	  in	  mid-‐June	  drew	  dozens	  of	  business	  
owners	  and	  managers	  and	  non-‐profit	  organizations	  from	  throughout	  the	  county	  and	  more	  than	  25	  business	  resource	  experts	  from	  
throughout	  the	  state.	  With	  an	  overall	  goal	  of	  sustaining	  and	  growing	  existing	  businesses,	  the	  complementary	  event	  provided	  the	  
avenue	  for	  attendees	  to	  network,	  share	  tools,	  tips,	  best	  practices	  and	  programs	  to	  help	  local	  businesses	  and	  organizations	  thrive.	  	  
During	  the	  event,	  attendees	  had	  the	  opportunity	  to	  network	  and	  connect	  with	  25	  business	  resource	  experts	  and	  their	  organizations	  
that	  provide	  free	  and	  low-‐cost	  services	  from	  employee	  training	  and	  assessment,	  loan	  programs,	  business	  management,	  innovation	  
and	  planning	  to	  water,	  waste	  and	  energy	  reduction.	  	  	  	  
In	  addition,	  the	  County	  Workforce	  Development	  Board	  is	  continuing	  their	  "At	  Your	  Service"	  business	  outreach,	  survey	  and	  support	  
program.	  More	  than	  100	  local	  business	  have	  already	  participated.	  Business	  owners	  and	  managers	  are	  encouraged	  to	  complete	  
an	  online	  survey	  hosted	  at	  www.BusinessinSanBenito.com	  or	  contact	  program	  manager	  Kristina	  Chavez	  Wyatt	  at	  831-‐524-‐0408	  or	  
kristina@businessinsanbenito.com	  for	  an	  on-‐site	  meeting.	  Businesses	  who	  complete	  the	  survey	  may	  opt	  in	  to	  a	  drawing	  to	  be	  
eligible	  to	  receive	  five	  hours	  or	  more	  of	  business	  marketing	  support	  valued	  at	  $1,000	  complimentary	  of	  Farmhouse	  Communications.	  
The	  County	  Workforce	  Development	  Board	  is	  working	  to	  improve	  access	  to	  resources	  and	  programs	  available	  to	  the	  business	  
communities	  located	  in	  San	  Benito	  county	  and	  its	  primary	  cities	  of	  Hollister	  and	  San	  Juan	  Bautista,	  and	  to	  identify	  businesses	  that	  
may	  be	  at	  risk	  and	  in	  need	  of	  support	  services	  and	  immediate	  solutions,	  in	  order	  to	  retain	  and	  expand	  businesses	  within	  San	  Benito	  
County.	  To	  accomplish	  this	  task,	  the	  Board	  is	  conducting	  these	  business	  outreach	  and	  engagement	  programs	  to	  help	  improve	  
services	  to	  sustain	  and	  grow	  businesses	  in	  San	  Benito	  county	  with	  the	  support	  of	  the	  Rapid	  Response	  and	  Layoff	  Aversion	  program	  of	  
the	  federal	  Workforce	  Innovation	  and	  Opportunity	  Act.	  	  	  
Local	  business	  resource	  experts	  and	  event	  participants	  included:	  
California	  Workforce	  Development	  Board-‐	  Supporting	  the	  emergence	  of	  effective	  statewide	  and	  regionally	  driven	  sector	  initiatives	  in	  
policy	  development,	  supporting	  the	  workforce	  system,	  assessing	  performance	  and	  reporting.	  	  
California	  Employment	  Training	  Panel	  (ETP)-‐	  Providing	  employers	  funding	  for	  job	  skills	  training	  for	  frontline,	  incumbent	  workers	  in	  
companies	  challenged	  by	  out-‐of-‐state	  competition	  
America’s	  Job	  Center-‐	  Easy,	  one-‐stop	  access	  to	  the	  state’s	  employment-‐related	  services,	  helping	  employers	  find	  qualified	  workers	  
and	  job	  seekers	  find	  good	  jobs-‐	  posting	  job	  openings	  and	  recruiting	  candidates.	  Job	  seekers	  can	  get	  assistance	  in	  assessing	  skills,	  
finding	  job	  opportunities	  and	  training,	  prepping	  a	  résumé,	  and	  much	  more.	  
Employment	  Development	  Department	  (EDD)-‐	  Supporting	  and	  connecting	  local	  communities	  with	  state	  programs	  involving	  
unemployment	  insurance,	  disability	  insurance,	  payroll	  tax	  collection,	  and	  job	  training/workforce	  services	  
Workforce	  Development	  Board	  of	  San	  Benito	  County-‐	  Providing	  employees,	  training	  programs	  and	  hiring	  incentives	  to	  area	  
employers.	  
CSUMB	  Small	  Business	  Development	  Corporation	  (SBDC)-‐	  Providing	  entrepreneurs	  and	  small	  businesses	  with	  high	  quality	  education,	  
consulting,	  support	  for	  innovation	  and	  tools	  necessary	  to	  build	  successful,	  sustainable	  businesses	  
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El	  Pajaro	  Community	  Development	  Corporation-‐	  Promoting	  the	  development	  of	  micro-‐businesses	  by	  helping	  low-‐income	  minority	  
entrepreneurs	  with	  instruction,	  bilingual/bicultural	  business	  training,	  business	  incubation,	  professional	  consulting	  and	  coaching.	  	  
Gavilan	  College-‐	  Community	  Education,	  Contract	  Training	  &	  Business	  Resources-‐	  Business	  and	  career	  training	  courses	  (business,	  
management,	  accounting,	  IT	  &	  software	  development	  and	  more)	  on	  campus	  and	  online	  
AMBAG	  Energy	  Watch-‐	  Providing	  energy	  assessments	  and	  audits,	  equipment	  installation,	  efficiency	  programs,	  services	  &	  financing,	  
PG&E	  programs	  &	  services.	  
Recology	  San	  Benito	  County-‐	  Commercial	  waste	  reduction	  and	  recycling	  programs	  
Water	  Resources	  Association	  of	  San	  Benito	  County-‐	  Water	  conservation	  tips,	  resources,	  rebates	  &	  programs	  
San	  Benito	  County	  Integrated	  Waste	  Department-‐	  Waste	  disposal,	  diversion,	  hazardous	  waste	  &	  landfill	  management	  
Monterey	  Bay	  Green	  Business	  Program-‐	  Providing	  promotion,	  incentive	  and	  assistance	  programs	  to	  businesses	  to	  help	  conserve	  
energy	  &	  water,	  minimize	  waste,	  prevent	  pollution	  and	  shrink	  their	  carbon	  footprint	  
City	  of	  Hollister	  Finance	  &	  Business	  License	  Department-‐	  Doing	  business	  in	  the	  city?	  Opening	  a	  new	  business?	  Thinking	  about	  
starting	  a	  business	  from	  your	  home?	  Want	  to	  know	  what	  you	  might	  need?	  Contact	  them	  today!	  
Monterey	  Bay	  Procurement	  Technical	  Assistance	  Center	  (PTAC)-‐	  Providing	  counseling	  and	  education	  for	  businesses	  to	  help	  procure,	  
compete,	  and	  win	  government	  contracts	  free	  &	  easily	  
California	  Coastal	  Rural	  Development	  Corporation-‐	  Servicing	  the	  financial	  needs	  of	  small	  businesses	  and	  farmers,	  providing	  direct	  
loans	  and	  loan	  guarantees.	  	  
Fresno	  Community	  Development	  Financial	  Institution-‐	  Providing	  small	  business	  loan	  funds	  to	  grow	  businesses	  and	  jobs	  in	  
underserved	  communities.	  
Monterey	  Bay	  International	  Trade	  Association-‐	  Providing	  trade	  promotion	  services	  to	  the	  California,	  U.S.	  and	  foreign	  country	  
business	  communities.	  
Hollister	  Downtown	  Association-‐	  Working	  hard	  to	  create	  a	  vital	  downtown	  district	  through	  beautification	  programs	  and	  community	  
events,	  ensuring	  that	  Downtown	  Hollister	  becomes	  an	  economic,	  cultural,	  educational,	  governmental,	  and	  social	  center	  that	  
respects	  that	  past,	  present	  and	  future	  through	  its	  blending	  of	  people,	  places,	  and	  possibilities.	  
San	  Benito	  County	  Chamber	  of	  Commerce	  &	  Visitors	  Bureau-‐	  Promoting	  local	  businesses	  and	  our	  community,	  benefits	  and	  resources	  
to	  support	  member	  businesses	  for	  a	  strong	  community	  and	  regional	  economy,	  civic,	  cultural	  and	  educational	  climate.	  
Hispanic	  Chamber	  of	  Commerce,	  Central	  Coast-‐	  Promoting	  and	  supporting	  the	  success	  of	  Hispanic	  businesses	  on	  the	  Central	  Coast.	  
Economic	  Development	  Corporation	  of	  San	  Benito	  County-‐	  Supporting	  business	  growth	  and	  investment	  and	  strengthening	  the	  local	  
economy	  in	  San	  Benito	  County.	  
San	  Benito	  County	  Business	  Council-‐	  Promoting	  policies	  and	  practices	  that	  provide	  outstanding	  pro-‐business	  legislative	  and	  local	  
policy;	  facilitating	  intergovernmental	  cooperation,	  collaboration	  &	  consolidation;	  supporting,	  expanding	  and	  enhancing	  the	  local	  job	  
base;	  and	  promoting	  community	  wellness	  &	  sustainability.	  
San	  Juan	  Committee-‐	  Promoting	  economic	  vitality	  while	  maintaining	  the	  charm	  and	  history	  of	  San	  Juan	  Bautista.	  	  

For	  more	  information,	  business	  resources	  and	  to	  take	  the	  survey,	  see	  www.BusinessinSanBenito.com.	  
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Item Number: 33.

MEETING DATE:  1/24/2017

DEPARTMENT: RESOURCE MANAGEMENT AGENCY 

DEPT HEAD/DIRECTOR: Brent Barnes

AGENDA ITEM PREPARER: Chase Graves

SBC DEPT FILE NUMBER: 105

SUBJECT:

RESOURCE MANAGEMENT AGENCY - B. BARNES
Provide monthly update on the state of roads within San Benito County. SBC FILE NUMBER: 105

AGENDA SECTION:

REGULAR AGENDA

BACKGROUND/SUMMARY:

At the request of the Chair of the San Benito County Board of Supervisors, the Resource
Management Agency Director, Brent Barnes, will give a monthly update on the state of the roads
within San Benito County.

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:
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STAFF RECOMMENDATION:

Receive update.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

Received update from RMA. (Report Only)
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Item Number: 34.

MEETING DATE:  1/24/2017

DEPARTMENT: HEALTH AND HUMAN SERVICES AGENCY

DEPT HEAD/DIRECTOR: James A. Rydingsword

AGENDA ITEM PREPARER: Enrique Arreola

SBC DEPT FILE NUMBER: 130

SUBJECT:

HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD
Provide Director's Monthly Homeless Update - San Benito County Warming Shelter.
SBC FILE NUMBER: 130

AGENDA SECTION:

REGULAR AGENDA

BACKGROUND/SUMMARY:

HHSA Director James Rydingsword will be providing an update on the Warming Shelter and other
homeless related services

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:
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STAFF RECOMMENDATION:

Receive update on the current Homeless Service in San Benito County.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

Received an update from HHSA. (Report Only)

ATTACHMENTS:
Description Upload Date Type
Monthly Homeless Update 1/17/2017 Cover Memo
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Warming Shelter 

 

Objective: Provide daily emergency 

housing to a maximum of 40 homeless 

individuals during the months of 

December-March. 

Unduplicated # 

of Participants- 

For the Month 

Duplicated # of 

Participants- 

For the Month 

Unduplicated # 

of Participants-

Annual 

Duplicated # of 

Participants-

Annual 

 51 762 51 762 

Description of progress made towards achieving the objective 
 

The Winter Warming Shelter opened on December 3
rd

 with 21 participants. The program steadily 

increased in numbers as shown below: 

 

Month                  New Clients           Max Clients Served            

                              Unduplicated           for the Month                            Daily Average # 

December             51                                         36                                              29   

 

For the month of December, a total of 762 warm beds were provided to our homeless community.  
 

Participants are transported to the program to arrive on-site by 5:30 p.m. where they are checked-in 

by the staff and the security officer. They are then provided a hot dinner at 6:00 p.m. Participants 

then proceed to their assigned room to rest. Activities are planned throughout the week for 

participants to participate.   
 

The rule of the program is that participants can receive shelter at night, however, they need to be out 

of the shelter at 8:00 a.m. Prior to leaving, they are provided a continental style breakfast and a 

sandwich lunch with chips and water to take with them. Most participants are dropped off at Hollister 

Community Outreach/My Father’s House where they can receive other services that this organization 

offers. In addition, participants are dropped off to other location such as attending appointments at HHSA 

or Behavior Health. 
 

We are very happy of all staff for their professionalism, respectfulness of all team members, 

participants and partners and for their passion and commitment to serving the community of San 

Benito County and making it a better place to live.  All staff is expected to perform to the highest 

standards in our efforts to providing the best possible program.  

 

The program has high operational standards for the safety and well-being of staff and clients 

including: 

 

Program Components 

Security 

Security services are provided from the beginning of the program to the end of the program (4 p.m. to 8 a.m.). 

These are some security protocols: 

• At check-in, all participants are padded and their bags are checked to ensure that nothing illegal is being 

brought in such as weapons, drugs, alcohol…etc.  

• If a participant refuses to be patted or to check their bags, they are not allowed to stay at the shelter. 

• If any illegal items are brought, it is immediately confiscated.  
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• The security officers monitor the grounds all night. 

• Staff and the security officers monitor each room by conducting visual walk-through of each room at least 

every 30 minutes.  

• Participants are required to keep the door unlocked and the blinds open for visual inspections. 

 

Other Check-in Protocols 

• All Participants are entered into the HMIS system on a daily basis 

• All Participants review and sign the program rules and regulations 

• At check-in, participants are assigned to a shared room with 3 other participants 

• With the assistance of staff, all Participants complete the HMIS Vulnerability Index Service Prioritization 

Decision Assistance Tool (VI-SPDAT). This is an evidenced based tool recognized by HUD and the 

Continuum of Care (CoC). 

Ppersonnel 

The program is led by the Site Coordinator, who manages plans and leads staff with the implementation of the 

program. The swing shift includes three shelter workers and the grave yard shift includes two Shelter Workers. 

There are a total of two shifts (4:00 p.m. – 1:00 a.m. and 12:00 a.m.-9:00 a.m.).  

 

The San Benito County Warming Shelter opened its doors on December 3, 2016 with 21 guests.  Compared to 

last year, when we opened with only 1 on the first night.  There was not a day in December where we had less 

than 21 people on any given night.  The busiest night we had 36 guests for the night will all 40 beds accounted 

for.  The Warming Shelter has all the weekend days filled with community groups providing dinner for the 

guests.  We are currently staffed with 5 of the staff returning from last year.  Flu shots were offered to the 

guests on December 14 provided by public health.  For Christmas, we were able to provide a Christmas Dinner 

for the guests, where everyone was sponsored by community members, and were able to open a gift.  It was a 

beautiful night.  Staff worked hard and our shelter coordinator cooked dinner for the guests.  A big thanks to 

Mayor Velasquez for allowing us to use the Vault free of charge. 

 

 

Other Homeless Services Being offered by the Community Services & Workforce Development (CSWD) 

Family Winter 

Shelter 

Emergency Temporary Shelter during the winter months of Dec-March for 24 homeless Families. 
Families pay a $300 security deposit and up to $300 monthly rent. These funds are returned at the 
conclusion of the program to be used for permanent housing. A case manager assists families with 
a transition plan to secure permanent housing. A total of 24 families are being served for a total of 
89 household members including children. There is a huge need for this type of program. This year, 

we had over 150 families on the waiting list. This is a once in a lifetime program. The Family 
Shelter opened on December 1, 2016 to 24 families.  On December 15, 2016, public health 
provided a flu shot clinic for all the families.  On December 19, 2016, the Holiday Party 
was conducted at the Vault.  A total of 14 families attended, and all families were 
sponsored with gifts.  The Family shelter staff would like to thank Margie Barrios, Robert 
Rivas and Mayor Velasquez for attending and saying a few words to the families.  A big 
thank you to the Mayor for allowing us to use the Vault for the event free of charge. 
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Housing 

Opportunities for 

People with AIDS 

(HOPWA) 

HOPWA serves clients who are HIV Positive or living with AIDS & provides rental assistance, food 
vouchers monthly and dental assistance one time per year. This program is currently assisting 5 clients. 

Helping 

Hands 

Program 

This program is funded by HUD Continuum of Care and provides housing to homeless individuals 
and families. Clients must be chronic homeless with a documented disability. Case Management 
and support services are provided to all clients. A total of 12 units are leased to house 14 clients. 
Funds have been received from HUD for the last 5 years.  

Tenant Base 

Rental 

Assistance 

(TBRA) 

Tenant Base Rental Assistance is provided to low-income county residents. Eligible clients receive 
12 months of rental assistance per state guidelines. Clients are required to pay 30% of their 
monthly income to cover their portion of rent. Currently there are 8 participants currently enrolled 
in the program.  General assistance clients receive priority in the TBRA program. This program is 

currently being funded by the State HCD. In the past, rental assistance has been funded through various 
grants to include, FEMA, EFSP, EHAP, FESG, CDBG, CSBG, Since 1994, approximately –1879 families 

have been served. Currently there are over 200 families on the waiting list.                                                                         

Housing 

Support 

Services 

CalWORKs Housing Support Program (HSP): Funds have recently been secured to provide 
Rapid Re-housing services to 15-18 CalWORKS homeless families enrolled in the CalWORKs 
program. The program provides rental assistance of up to 6 months, security deposit, utility 
assistance, emergency assistance, case management and support services.  Currently, 5 families 
have completed the program and 7 are receiving rental assistance.   

Hotel 

Vouchers: 

Provide Hotel Vouchers to homeless individuals or homeless families. Vouchers are provided only 
when funds are available and for extreme cases since funds are limited. This year, a total of 38 
homeless clients have received assistance. 

Homeless 

Service 

Center: 

A $2 million CDBG grant was received by CA Housing & Community Development (HCD) for 
Phase ll of the Homeless Center to focus on job training services ($500,000 is earmarked for Public 
Services). This grant was received recently. The initial 2014 CDBG grant of $1.5 million grant was 
received for the construction of a Homeless Service Center. The building has been purchased 
located at 1161 San Felipe Road. Once rehab is completed, it will have approximately 50 beds, a 
day center where homeless individuals can take a shower, have a mail box, use the computers. 
Counseling services will be available along with other supportive programs such as job training 
services, life skills, transportation Assistance, life skills,...etc. 

Transportation 

Tokens 
Bus tokens are provided to homeless individuals and the general low-income community when 
needed. Approximately 300 clients have received assistance. 

Job Training 

Job Training is offered to all residents including homeless individuals who are “job ready”.  This 
training is offered at the America’s Job Center of CA operated by CSWD & EDD with Workforce 
Innovation & Opportunity Act (WIOA) and CalWORKS Employment funding. 

Utility 

Assistance 

All income eligible clients are able to apply for the Low-Income Home Energy Assistance 
(LIHEAP) program that help pay for PG&E or Propane utility assistance on an annual basis. 
Clients whose utilities are included in rent are also able to apply. Approximately 900 
clients/families are served annually. 
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Partners 

• Hollister Community Outreach: Day center located at 910 Monterey St, Hollister, CA (831) 801-2922.  

• Emmaus House: Domestic Violence Shelter for Woman and Children (877) 778-7978 

• Community Food Bank: 1131 San Felipe Road, Hollister. The food bank has been providing food to 
homeless in our community for 35 years.  

• City of Hollister, Veteran’s Services…..etc. 

Other 
Information 

San Benito County Health & Human Services Agency, Community Services & Workforce Development 
(CSWD) has over 25 years providing homeless and housing services in San Benito County.  

 

Our strategic approach is to provide structured services to better serve this population. By 
providing housing services, a shelter program, case management, supportive services and creating 
partnerships with other organizations and the private sector, we are confident that our homeless 
community will be served effectively; thus reducing blight and concerns it may pose in our 
community. With the plans to have a Homeless Service Center strategically located near Health & 
Human Services and other programs, it will lend itself to providing structured and supervised 
programs thus mitigating any concerns our business community may have.  
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Item Number: 35.

MEETING DATE:  1/24/2017

DEPARTMENT: IN HOME SUPPORTIVE SERVICES

DEPT HEAD/DIRECTOR: 

AGENDA ITEM PREPARER: Chase Graves

SBC DEPT FILE NUMBER: 130.1

SUBJECT:

SAN BENITO COUNTY LONG TERM CARE COMMISSION
Receive presentation of quarterly report from the Long Term Care Commission and an
announcement of name change. 
SBC FILE NUMBER: 130.1

AGENDA SECTION:

REGULAR AGENDA

BACKGROUND/SUMMARY:

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:
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STAFF RECOMMENDATION:

Receive presentation and in regards to the Long Term Care Commission. 

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

There was no presentation.  They will send in a written report.

ATTACHMENTS:
Description Upload Date Type
LAO Report 1/18/2017 Cover Memo
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A Long-Term Outlook:

Disability Among 
California’s Seniors

M A C  TAY L O R  •  L E G I S L A T I V E  A N A L Y S T  •  N O V E M B E R  2 0 16

YEARS OF
SERVICE
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EXECUTIVE SUMMARY
Rapidly Growing Senior Population and Changing Demographics of California Seniors Raise 

Issues About Long-Term Supports and Services (LTSS) System. Seniors are major users of LTSS—defined 
broadly as services and supports provided to the disabled (of any age) who have difficulty performing 
daily activities. The senior population (adults aged 65 and older) in California is projected to increase 
more than twofold from roughly 5 million in 2015 to nearly 12 million in 2060. The demographics of the 
senior population are also projected to change during this period. For example, the senior population 
is projected to shift from being majority white to majority nonwhite by 2030. The rapid growth and 
changing demographics of California’s senior population raise issues about seniors’ LTSS needs, LTSS 
system capacity, and the financial impact of LTSS on personal and state finances. This report presents the 
results of our projections of disability levels of California’s seniors through 2060 to inform the Legislature 
and stakeholders about levels of disability and the potential need for LTSS among California’s seniors 
over the next several decades. These projections provide a useful starting point in understanding how 
California’s changing population demographics will impact the LTSS delivery system.

Population of California Seniors With Disabilities Projected to Grow Faster Than Overall 
California Senior Population. We project that the number of seniors in California with disabilities 
(as defined by limitations in routine activities of daily living, such as dressing or bathing) will increase 
from 1 million in 2015 to 2.7 million in 2060. This represents 160 percent growth in the population of 
seniors with disabilities, while California’s overall senior population is projected to grow by 135 percent 
over this period. The faster growth of the senior population with disabilities is partially driven by the 
increasing share of seniors aged 85 and older and increasing racial diversity of the senior population.

California Seniors Turning 65 Between 2015 and 2019 Projected to Spend 4.5 Years on 
Average With a Disability. On average, seniors turning 65 between 2015 and 2019 are projected to 
live for 23.6 years after age 65 and spend 4.5 of these years with a disability. The average number 
of years lived with a disability varies based on demographics of the seniors in this cohort. For 
example, white seniors in this cohort are projected to spend 3.6 years on average with a disability, 
while Hispanic seniors are projected to spend 5.8 years on average with a disability and nonwhite, 
non-Hispanic seniors are projected to spend 5.6 years on average with a disability. (Data constraints 
prevent us from breaking out the nonwhite, non-Hispanic race category into additional groups.)

California-Specific Projections Are a Necessary First Step in Planning for the Growing Senior 
Population. California-specific projections are necessary to inform the conversation around the future 
of the LTSS system as California’s senior population grows over the next several decades. Available 
national-level projections of disability levels (and the related issues of LTSS utilization and LTSS 
financing), while a useful starting point, are not sufficient to reflect California’s unique demographics 
and LTSS system. (For example, California’s senior population is projected to be majority nonwhite by 
2030, while the senior population nationwide is projected to remain majority white through at least 
2060.) As the Legislature, administration, and stakeholders continue to engage in planning for the 
impact of the growing senior population on the LTSS system, it is necessary to have projections that 
accurately reflect the uniqueness of California’s population and LTSS system to inform policymaking.
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INTRODUCTION

Over the next several decades, the senior 
population (adults aged 65 and older) in California 
is projected to increase more than twofold from 
roughly 5 million in 2015 to nearly 12 million in 
2060. This increase is largely driven by the aging of 
the Baby Boomer population who began turning 65 
in 2011. A similar increase in the senior population 
nationwide will also occur during this time frame. 
However, differences in the demographics of 
California’s population when compared to the 
population nationwide will lead to important 
differences between California’s senior population 
and the senior population nationwide. For example, 
California’s senior population is projected to shift 
from being majority white to majority nonwhite 
by 2030, while the senior population nationwide is 
projected to remain majority white through at least 
2060.

Long-term supports and services (LTSS) are 
broadly defined as services and supports provided 
to the disabled (of any age) who have difficulty 
performing daily activities. The rapid growth and 
changing demographics of California’s senior 
population raise issues about seniors’ LTSS needs, 
LTSS system capacity, and the financial impact 
of LTSS on personal and state finances. (We 

also note that similar issues could be considered 
for the working-age disabled population, but a 
discussion specific to that population is beyond 
the scope of this report.) At the national level, 
detailed projections of the disability levels and 
potential LTSS needs of seniors over the next 
several decades are available to inform the 
discussion around these issues. However, given 
California’s demographic differences compared 
to the United States as a whole, the national-level 
results may not be applicable to California and to 
our knowledge similar projections are not available 
for California’s senior population. To address this 
information gap, we projected disability levels 
of California’s seniors through 2060. This report 
presents the results of our projections to inform 
the Legislature and stakeholders about levels of 
disability and the potential need for LTSS among 
California’s seniors over the next several decades. 
These projections provide a useful starting point 
in understanding how California’s changing 
population demographics will impact the LTSS 
delivery system. The results presented in this report 
can also be built upon with further analysis focused 
on utilization and financing of LTSS over the long 
term. 

DISABILITY AND LTSS LANDSCAPE

In this section, we discuss how disability is 
measured and what types of LTSS services are 
provided to people with disabilities. This applies to 
the broader population of people with disabilities, 
including seniors as well as working-aged adults 
and children. However, this report focuses on 
seniors, and where possible in this section, we 
present data specific to the senior population.

Defining Disability and LTSS

Disability Is Measured by Limitations in 
Daily Activities. Disability is often measured by 
limitations in daily activities. These limitations 
are typically grouped into two categories: 
(1) limitations in activities of daily living (ADLs) 
and (2) limitations in instrumental activities of 
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daily living (IADLs). As shown in Figure 1, ADLs 
are limitations in routine, daily, personal care 
activities, such as eating or dressing. IADLs are 
limitations in more complex skills necessary to live 
independently, such as grocery shopping or money 
management.

LTSS Are a Range of Services and Supports 
Provided to People With Disabilities. LTSS 
are commonly grouped into three categories: 
(1) institutional care, such as skilled nursing 
facilities (SNFs); (2) home- and community-based 
services, such as outpatient facility-based services 
or paid in-home services, aimed at helping people 
with disabilities live in the least restrictive setting 
possible; and (3) informal, unpaid care that is 
often provided at home by a spouse or other family 
member.

Paying for LTSS

Payers of LTSS include the state and federal 
governments, private insurers, and individuals 

who pay out-of-pocket for their own LTSS. Within 
the state and federal governments, Medi-Cal and 
Medicare are the two main payers of LTSS. 

Medicare Covers Limited LTSS. Medicare is 
the federal health insurance program for qualifying 
persons over age 65 and certain people with 
disabilities, and is overseen by the federal Centers 
for Medicare and Medicaid Services (CMS). As a 
contrast to Medi-Cal (discussed below), individuals 
are eligible for Medicare regardless of income. 
Medicare only pays for a limited amount of LTSS. 
For example, Medicare covers up to 100 days of 
long-term care in a SNF for individuals receiving 
skilled care, such as physical therapy, following a 
recent hospital stay of at least three days.

Medi-Cal Covers a Broader Range of LTSS. 
Medi-Cal—a joint federal-state health care 
program for low-income Californians—covers 
a much broader range of LTSS than Medicare. 
(Medi-Cal is California’s Medicaid program.) The 
costs of Medi-Cal services are shared by the state 

Bathing

Activities of Daily Living (ADLs) and Instrumental Activities of Daily Living (IADLs)

Figure 1
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and federal governments. Generally, the federal 
government pays for one-half of most Medi-Cal 
costs (although, in some circumstances the federal 
government pays for a larger amount of the costs), 
with the state paying the balance. Examples of 
LTSS covered by Medi-Cal include:

• In-Home Supportive Services (IHSS). The 
IHSS program provides personal care and 
domestic services to individuals to help 
them remain safely in their own homes.

• Community-Based Adult Services (CBAS). 
The CBAS program—sometimes referred 
to as “Adult Day Health Care”—is an 
outpatient, facility-based service program. 
Program participants live in their own 
homes, but attend a day program with 
services provided by a multidisciplinary staff, 
including: professional nursing services; 
physical, occupational, and speech therapies; 
mental health services; therapeutic activities; 
social services; personal care; meals and 
nutritional counseling; 
and transportation 
to and from the 
participant’s residence.

• Multipurpose 
Senior Services 
Program (MSSP). 
The MSSP benefit 
provides intensive 
case management 
and home visits for 
Medi-Cal recipients 
aged 65 or older who 
meet the eligibility 
criteria for a SNF 
but live outside of 
institutional settings.

• SNFs. SNFs provide nursing, rehabilitative, 
and medical care to facility residents. 
Generally, SNF residents receive their 
medical care and social services at the SNF.

Nationally, Medicaid Is the Largest Payer of 
LTSS. According to data from CMS on national 
health spending in 2013, Medicaid spending 
represented 43 percent of all LTSS spending 
nationally while Medicare spending accounted 
for 22 percent. Figure 2 shows national LTSS 
spending by payer in 2013 (such a breakout is not 
available for California). In California, the most 
recent analysis released by CMS indicates that 
Medi-Cal spending on LTSS was over $14 billion 
total funds in the 2012-13 federal fiscal year. This 
includes LTSS-related spending for the entire 
population served by Medi-Cal, including children, 
working-age adults, and seniors. An analysis by the 
Kaiser Family Foundation found that 42 percent 
of all LTSS spending in 2010 was for the senior 
population.

Medicaid Is the Largest Payer of 
Long-Term Supports and Services in the U.S.a

Figure 2

a Data are from 2013 and are based on an analysis by the Congressional Research Service.
b Includes private insurance and other private payers such as philanthropic support.
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Informal, Unpaid Care Also an Important 
Part of LTSS. In addition to paid LTSS, a large 
amount of LTSS is provided through informal, 
unpaid care. This type of care is most often 
provided by spouses, adult children, or other 
relatives and may be in addition to paid LTSS. The 
AARP and the National Alliance on Caregiving 
estimate that nationwide 34.2 million adults 
(about 14 percent) served as an unpaid caregiver 
of an adult aged 50 or older in 2014. These unpaid 

caregivers spent an average of 24 hours per week 
providing care such as helping the recipient with 
ADLs and IADLs or communicating with health 
care professionals on the recipient’s behalf. In 
California, more than 6 million adults provided 
informal care for a family member or friend in 
2009 according to an analysis by the University of 
California Los Angeles. These caregivers provided 
an average of 21 hours of care per week.

CALIFORNIA’S POPULATION PROJECTED TO 
CHANGE SUBSTANTIALLY BETWEEN 2015 AND 2060

In this section, we provide an overview of the 
changing population characteristics in California 
through 2060. The information presented in 
this section is based on projections from the 
California Department of Finance and the United 
States Census Bureau and our analysis of data 
from the Current Population Survey (a survey 
of U.S. households that 
provides demographic and 
economic information about 
Americans). See the Appendix 
for a full list of data sources 
used in this analysis.

Senior Population 
Projected to Increase Over 
Twofold, With Largest 
Growth Among 85 and Older 
Population. In 2015, seniors 
represented 13 percent of 
California’s population, but 
by 2060, seniors are projected 
to represent 24 percent of 
California’s population. 
Over this period, the senior 
population is projected to 

increase more than twofold from 5.2 million to 
12.2 million, while the under 65 population is 
projected to grow only 17 percent from 33.7 million 
to 39.5 million (see Figure 3). The largest growth 
of seniors during this time period is projected to 
occur among the population of seniors aged 85 and 
older. The number of seniors aged 85 and older is 

Growth in Senior Population to
Far Outpace Growth of Under 65 Population

Figure 3
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projected to increase over threefold from about 
700,000 in 2015 to over 2.5 million in 2060. This 
corresponds to a projected increase in the share of 
seniors aged 85 and older from 14 percent in 2015 
to 21 percent in 2060.

Ratio of Working-Aged Adults to Seniors 
Projected to Decrease by 50 Percent From 2015 
to 2060. The projected rapid growth of the senior 
population relative to the rest of the population 
results in a projected decrease of roughly 50 percent 
in the ratio of working-aged adults to seniors by 
2060. In 2015, there were 4.7 working-aged adults 
for every senior in California. By 2060, this ratio 
is projected to decrease to 2.3 working-aged adults 
for every senior. Researchers have suggested this 
may be problematic for the provision of informal 
care as there may be more seniors who need LTSS 
and fewer working-aged adults to provide informal 
care. We revisit this issue later in this report.

California’s Senior Population Projected to 
Become Majority Nonwhite While National Senior 
Population Projected to 
Remain Majority White. Both 
in California and nationally, 
the share of the senior 
population that is nonwhite 
is projected to increase (see 
Figure 4). However, the 
nonwhite senior population 
is projected to become the 
majority in California well 
before this shift happens 
nationally. In California, the 
senior population is projected 
to shift from being majority 
white to majority nonwhite 
by 2030, while nationally, 
white seniors are projected to 
remain the majority through 

at least 2060. As discussed later in this report, rates 
of disability vary by race; therefore, this projected 
shift in demographics is likely to have an impact 
on the number of seniors with disabilities in 
California.

California’s Senior Population May Be More 
Well-Educated if Current Trends Continue. 
Consistent with research at the national level, we 
find that the rate of adults in California attaining 
more than a high school education is increasing, 
as shown in Figure 5 (see next page). This has also 
translated into higher levels of education among 
seniors in California. Assuming these trends 
continue, California’s senior population will be 
more highly educated in 2060 than in 2015. Rates 
of disability vary by education level, meaning 
that trends towards higher levels of education are 
important to consider when projecting the number 
of disabled seniors in the future. We discuss this 
further later in this report.

California's Senior Population Projected to Be 
Majority Nonwhite Much Sooner Than National Population

Percent of Nonwhite Seniors

Figure 4
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PROJECTIONS OF SENIORS WITH DISABILITIES 
IN CALIFORNIA FROM 2015 THROUGH 2060 

as a result of changes in the size and demographic 
makeup of the senior population.

Disability Defined Based on Limitations 
in ADLs. For the remainder of this report, we 
define disability based on limitations in ADLs (see 
Figure 1 for a list of ADLs). We generally present 
results for seniors with limitations in one or more 
ADLs and for seniors with limitations in two or 
more ADLs. (We include results specific to seniors 
with limitations in two or more ADLs because in 
many cases individuals are required to have at least 
two ADL limitations to trigger private long-term 
care insurance benefits if they have such coverage.)

Substantial Increase in Number of Disabled 
Seniors, but Majority of Senior Population Not 
Disabled. The number of seniors in California 
with any ADL limitations is projected to increase 

from 1 million in 2015 to 
2.7 million in 2060 (see 
Figure 6), although the vast 
majority of seniors in any 
given year from 2015 to 
2060 are not projected to be 
disabled. Specifically, among 
the population of seniors 
projected to have a disability 
in 2060, about 1 million 
are projected to have one 
ADL limitation and about 
1.7 million are projected 
to have two or more ADL 
limitations. 

Population of Seniors 
With Disabilities Projected 
to Grow Faster Than Overall 
Senior Population. While 
California’s overall senior 

In this section, we provide projections of the 
population of seniors with disabilities in California 
from 2015 through 2060. These projections assume 
current rates of disability remain constant for 
subgroups of the senior population. For example, 
the rate of disability for married Hispanic women 
who hold a high school degree and are between the 
ages of 65 and 84 is held constant. This means that 
any changes in population-wide levels of disability 
projected in our analysis result from projected 
changes in the size and demographics of the senior 
population as opposed to increases or decreases in 
disability rates. While we project the majority of 
the senior population will not be disabled in any 
given year from 2015 through 2060, we project 
there will be substantial growth in the population 
of seniors with disabilities during this time period 

Adults in California Are 
Attaining Higher Levels of Education

Percent of Californians Aged 25 and Older

Figure 5
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population is projected to grow 
by 135 percent from 2015 to 
2060, the population of seniors 
with disabilities is projected 
to grow by 160 percent (see 
Figure 6). This is the net 
result of the factors discussed 
below. (We note that our 
results do not reflect a causal 
relationship between these 
characteristics and disability. 
We observe in current data 
that these relationships, such 
as the relationship between 
education and disability, exist 
and assume they continue 
going forward. We are not 
speculating as to why these 
relationships exist currently.)

• Share of Seniors Aged 
85 and Older Is Projected to Increase, 
and Older Seniors Have Higher Rates 
of Disability. As the share of California’s 
senior population that is aged 85 and older 
increases, this shift is likely to have an 
impact on the number of disabled seniors 
in California. Currently, rates of disability 
among seniors aged 85 and older are higher 
than among seniors aged 65 to 84. If this 
difference continues as the share of seniors 
aged 85 and older increases, there will be 
faster growth in the population of seniors 
with disabilities than the overall senior 
population.

• Senior Population Is Projected to Become 
More Nonwhite, and Nonwhite Population 
Has Higher Rates of Disability. As 
California’s senior population shifts from 
being majority white to majority nonwhite, 
this will contribute to faster growth among 

the population of seniors with disabilities 
than the overall senior population (again 
assuming current rates of disability by race 
do not change). Currently, white seniors 
have lower rates of disability than Hispanic 
seniors and nonwhite, non-Hispanic 
seniors. (Data constraints prevent us from 
breaking out the nonwhite, non-Hispanic 
race category into additional groups.) As 
the population of nonwhite seniors grows, 
this contributes to faster growth in the 
population of seniors with one or more 
ADL limitations than the overall senior 
population. 

• Share of Seniors With Higher Levels of 
Education Projected to Increase, and 
Rates of Disability Are Lower Among 
Those With Higher Education. Currently, 
rates of disability are lower among seniors 
who have attained more than a high 
school education than among seniors with 

Population of Seniors With Disabilities 
Projected to Increase Substantially by 2060

Californians Aged 65 and Older (In Millions)

Figure 6
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a high school or less-than-high-school 
education. (We note that education is 
considered to be a proxy for socioeconomic 
status.) Assuming this difference in rates 
of disability and current trends towards 
higher levels of educational attainment 
continue going forward, this will partially 
offset the impact of the trends in race and 
age on the growth of the senior population 
with disabilities. In other words, the 
growth rate of seniors with disabilities 
will not be as high as it would otherwise 
be absent this impact of increasing 
educational attainment.

Potential Increased Caregiving Role for 
Population of Seniors Without Disabilities. As 
discussed above, the ratio of working-aged adults to 

seniors is projected to decrease roughly 50 percent 
from 2015 to 2060. This may mean there are fewer 
caregivers available for seniors with disabilities. 
However, focusing only on working-aged adults 
ignores seniors without disabilities who may be able 
to provide care for their disabled spouses or other 
disabled relatives. A recent analysis by the National 
Academies of Sciences, Engineering, and Medicine 
found roughly one-third of family members who 
provided care to seniors were aged 65 or older in 
2011. We project that the ratio of seniors without 
disabilities to seniors with disabilities in California 
will decrease only 13 percent from 4:1 in 2015 to 
3.5:1 in 2060. This may suggest a greater role for 
seniors without disabilities in providing informal 
care over the next several decades.

PROJECTIONS OF LENGTH OF DISABILITY 
AMONG CALIFORNIANS TURNING 65 
BETWEEN 2015 AND 2019

In this section, we provide projections of years 
lived with a disability for the cohort of Californians 
turning 65 between 2015 and 2019. These results 
reflect only this cohort as compared to the results 
presented in the prior section which reflect the full 
population of seniors in California in each year 
from 2015 through 2060. We focus on this cohort 
because we can generally observe their entire 
remaining life in our projections through 2060. 

Disability Projections Among Californians 
Turning 65 Between 2015 and 2019

Throughout this section, we discuss projections 
depicted in Figure 7. The figure begins with results 
for the total senior population turning 65 between 
2015 and 2019 and then breaks out the results for 
this cohort by race, education, and sex. The left 

column of Figure 7 depicts the average number 
of years lived after turning age 65 broken out by 
years lived with no ADL limitations, one ADL 
limitation, and two or more ADL limitations. 
For example, we project seniors in this cohort 
will spend an average of 19.1 years with no ADL 
limitations, 1.7 years with one ADL limitation, 
and 2.8 years with two or more ADL limitations. 
The right column of Figure 7 depicts the average 
percent of life after turning 65 broken out by no 
ADL limitations, one ADL limitation, and two or 
more ADL limitations. For example, we project 
seniors in this cohort will spend an average of 
80.1 percent of life after turning 65 with no ADL 
limitations, 7.2 percent of life with one ADL 
limitation, and 11.9 percent of life with two or more 
ADL limitations.
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Seniors Turning 65 Between 2015 and 2019 
Projected to Spend 4.5 Years and 19 Percent of 
Remaining Life With a Disability. On average, 
seniors turning 65 between 2015 and 2019 are 
projected to live for 23.6 years after age 65 and 
spend 4.5 of these years (about 19 percent) with one 
or more ADL limitations. This reflects an average 
of 1.7 years with one ADL limitation and 2.8 years 
with two or more ADL limitations. The average 
number of years lived with a disability varies based 
on demographics of the seniors in this cohort, as 
discussed below. While Figure 7 shows the average 
years lived with ADL limitations, not all seniors in 
this cohort are projected to have ADL limitations 
during their life after age 65. Twenty-three percent 
of seniors in this cohort are projected to spend no 
years with ADL limitations. 

Nonwhite Seniors in This Cohort Projected to 
Live More Years With a Disability. While seniors 
on average in this cohort are projected to spend 
4.5 years with any ADL limitations, the number of 
years lived with ADL limitations varies by race. White 
seniors in this cohort are projected to spend 3.6 years 
on average with ADL limitations, while Hispanic 
seniors are projected to spend 5.8 years on average 
with ADL limitations and nonwhite, non-Hispanic 
seniors are projected to spend 5.6 years on average 
with ADL limitations. (Data constraints prevent us 
from breaking out the nonwhite, non-Hispanic race 
category into additional groups.) 

While nonwhite seniors are projected to live 
longer than white seniors in this cohort, nonwhite 
seniors are also projected to spend a larger share of 
life after age 65 with ADL limitations than white 
seniors. White seniors in this cohort are projected 
to live, on average, 15.9 percent of life after turning 
65 with at least one ADL limitation, while Hispanic 
seniors and nonwhite, non-Hispanic seniors are 
projected to live 23.7 percent and 22.5 percent, 
respectively, of their life after turning 65 with at 
least one ADL limitation.

Seniors in This Cohort With More Than a 
High School Education Projected to Live Fewer 
Years With a Disability. The average number 
of years lived with a disability among seniors in 
this cohort also varies by educational attainment. 
Seniors turning 65 between 2015 and 2019 who 
have greater than a high school education spend 
fewer years on average with one or more ADL 
limitations than seniors with a high school degree 
or GED credential and seniors with less than a 
high school education (4.2 years vs. 4.8 years and 
5.8 years, respectively). 

Not only do seniors with more than a high 
school education live longer on average than 
their counterparts with less education, they are 
projected to spend a smaller share of their life after 
turning 65 with one or more ADL limitations on 
average than seniors with a high school degree or 
GED credential and seniors with less than a high 
school education (17.1 percent vs. 21.1 percent and 
26.2 percent, respectively).

Female Seniors in This Cohort Are Projected 
to Live More Years With a Disability. Female 
seniors turning 65 between 2015 and 2019 are 
projected to live more years with a disability 
on average after turning 65 than male seniors 
in this cohort. Female seniors are projected to 
live 5.3 years on average with one or more ADL 
limitations while male seniors are projected to 
live 3.7 years on average with one or more ADL 
limitations. 

Female seniors in this cohort are projected to 
live longer after turning 65 than male seniors on 
average, but female seniors are also projected to 
spend a larger share of life after turning 65 with 
one or more ADL limitations on average. Female 
seniors are projected to spend 21.4 percent of life 
after turning 65 with at least one ADL limitation 
on average compared to 16.6 percent of life after 
turning 65 lived with at least one ADL limitation 
on average among male seniors.
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California Seniors Compared to 
Seniors Nationally

Compared to Seniors Turning 65 Between 
2015 and 2019 Nationwide, California’s Seniors 
Projected to Live More Years With Two or More 
ADL Limitations. Seniors in California turning 
65 between 2015 and 2019 are projected to spend 
nearly one year longer on average with two or 
more ADL limitations than seniors nationally (see 

Figure 8). The Urban Institute projects that seniors 
nationwide will spend two years on average with 
two or more ADL limitations compared to our 
projection of 2.8 years on average for California’s 
seniors. California’s seniors in this cohort are 
also projected to spend a larger share of life after 
turning 65 with two or more ADL limitations than 
seniors nationally (11.9 percent vs. 9.6 percent). 

California’s Seniors Projected to Spend  
More Years With a Disability Than Seniors Nationallya

Figure 8

a National projections are from the Urban Institute.

ADL = activity of daily living.
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CALIFORNIA-SPECIFIC PROJECTIONS ARE A 
NECESSARY FIRST STEP IN LTSS SYSTEM PLANNING

This analysis demonstrates the need for 
California-specific projections to inform the 
conversation around the future of the LTSS 
system as California’s senior population grows 
over the next several decades. The national-level 
projections that provide information on disability 
levels (and the related issues of LTSS utilization 
and LTSS financing), while a useful starting point, 

are not sufficient to reflect California’s unique 
population and LTSS system. As the Legislature, 
administration, and stakeholders continue to 
engage in planning for the impact of the growing 
senior population on the LTSS system, it is 
necessary to have projections that accurately reflect 
the uniqueness of California’s population and 
current LTSS system to inform policymaking.
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This report begins to fill the need for 
California-specific information by providing 
projections of disability among California’s seniors 
through 2060. To further understand the impact 
of the aging California population on the LTSS 

system, it would also be useful to have projections 
of LTSS utilization and financing. However, such 
projections are not available at this time. Our 
office will assess the feasibility of producing such 
projections in the future subject to available data.

ADDITIONAL INFORMATION 
AVAILABLE ON LAO WEBSITE 

In addition to the findings presented in 
this report, the LAO website (www.lao.ca.gov) 
contains additional resources based on our analysis 
including: 

• A summary infographic that highlights key 
findings from our analysis.

• Supplemental results that provide 
additional details and explore results for 
additional subpopulations beyond what 
is in this report (for example, results are 

presented for nonwhite seniors who are 
married compared to nonwhite seniors 
who are not married).

• Future work that will be added to our 
website over time, including analyses 
that provide projections of California’s 
population of seniors with disabilities 
under alternative scenarios in which rates 
of disability (1) decrease over time and 
(2) increase over time.
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• State Population Projections by Race/
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Department of Finance, 2014. Available 
from the California Department of 
Finance website: http://dof.ca.gov/research/
demographic/projections/ 

• Survey of Income and Program 
Participation 2008. Washington, DC: U.S. 
Census Bureau, 2015.

• Survey of Income and Program 
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National Bureau of Economic Research 
(NBER), 2015. Available from the NBER 
website: http://www.nber.org/data/survey-
of-income-and-program-participation-
sipp-data.html 

• U.S. Population Projections: 2014-2060. 
Washington, DC: U.S. Census Bureau, 2014 
[Data file]. Available from the U.S. Census 
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Agency designated representatives:  Allyson Hauck, Ray Espinosa, Joe Paul Gonzalez, Melinda
Casillas, Georgia Cochran, and Steve Coffee
 
Employee Organizations:
Institutions Association
Law Enforcement Management
Management Employees Group (MEG)
SEIU Local 521 (General Unit)
Deputy Sheriff's Association
SEIU United Long Term Care Workers Local 6434
Unrepresented Employees (Confidential, Confidential Management, Appointment Department
Heads)
 
Authority: California Government Code Section 54957.6
SBC FILE NUMBER: 235.6

AGENDA SECTION:

Closed Session - P.M. 

BACKGROUND/SUMMARY:
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BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

HOLD CLOSED SESSION

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

No reportable action.
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Item Number: 37.

MEETING DATE:  1/24/2017

DEPARTMENT: COUNTY COUNSEL

DEPT HEAD/DIRECTOR: 

AGENDA ITEM PREPARER: 

SBC DEPT FILE NUMBER: 235.6

SUBJECT:

CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Property:     Lantis-Ward (APN 020-280-050),
at 2100 Cienega Rd., Hollister, California
 
Agency Negotiator(s):  Brent Barnes, RMA Director; Adam Goldstone, Capital Program Manager;
Ray Espinosa, CAO; Matthew Granger, County Counsel, Barbara Thompson, Assistant County
Counsel, and Shirley Murphy, Deputy County Counsel
 
Negotiating Parties:  Dave Lantis
 
Under Negotiation:  price and terms of payment
 
Authority:  California Government Code section 54956.8.
SBC FILE NUMBER: 235.6

AGENDA SECTION:

Closed Session - P.M. 

BACKGROUND/SUMMARY:
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BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

Hold closed session.

ADDITIONAL PERSONNEL: No

BOARD ACTION RESULTS:

No reportable action.

ATTACHMENTS:
Description Upload Date Type
AIT - Closed Session - Conference with Real Property Negotiator 11/9/2015 Cover Memo
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Item Number: 38.

MEETING DATE:  1/24/2017

DEPARTMENT: COUNTY COUNSEL

DEPT HEAD/DIRECTOR: Matthew W. Granger, County Counsel

AGENDA ITEM PREPARER: Shirley L. Murphy, Deputy County Counsel

SBC DEPT FILE NUMBER: 235.6

SUBJECT:

CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Subdivisions (a) and (d)(1) of Government Code Section 54956.9
Name of Case:  County of San Benito v. Heirs of Cowden, et al., Superior Court of California,
County of San Benito, Case No. CU-16-00202
SBC FILE NUMBER: 235.6

AGENDA SECTION:

Closed Session - P.M. 

BACKGROUND/SUMMARY:

CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
 
Subdivisions (a) and (d)(1) of Government Code Section 54956.9
 
Name of Case:  County of San Benito v. Heirs of Cowden, et al., Superior Court of California,
County of San Benito, Case No. CU-16-00202

BUDGETED:
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SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:

Hold closed session.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

No reportable action.
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Item Number: 39.

MEETING DATE:  1/24/2017

DEPARTMENT: COUNTY COUNSEL

DEPT HEAD/DIRECTOR: Matthew W. Granger, County Counsel

AGENDA ITEM PREPARER: Shirley L. Murphy, Deputy County Counsel

SBC DEPT FILE NUMBER: 235.6

SUBJECT:

CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL:
Conference with Legal Counsel - Anticipated Litigation
Initiation of litigation pursuant to subdivision (d)(4) of Government Code Section 54956.9
Number of Cases:  1
SBC FILE NUMBER: 235.6

AGENDA SECTION:

Closed Session - P.M. 

BACKGROUND/SUMMARY:

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:
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CURRENT FY COST:

STAFF RECOMMENDATION:

Hold closed session.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

No reportable action.

603



Item Number: 40.

MEETING DATE:  1/24/2017

DEPARTMENT: COUNTY COUNSEL

DEPT HEAD/DIRECTOR: Matthew Granger

AGENDA ITEM PREPARER: Barbara Thompson

SBC DEPT FILE NUMBER: 

SUBJECT:

CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title:  County Counsel
Authority:  California Government Code 54957
SBC FILE NUMBER: 235.6

AGENDA SECTION:

Closed Session - P.M. 

BACKGROUND/SUMMARY:

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:
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STAFF RECOMMENDATION:

Hold Closed Session.

ADDITIONAL PERSONNEL: 

BOARD ACTION RESULTS:

No reportable action.

ATTACHMENTS:
Description Upload Date Type
CAO Evaluation 10/30/2015 Cover Memo
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Item Number:

MEETING DATE:  1/24/2017

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS

DEPT HEAD/DIRECTOR: 

AGENDA ITEM PREPARER: 

SBC DEPT FILE NUMBER: 

SUBJECT:

Adjourn to the next regular meeting of Tuesday, February 7, 2017.

AGENDA SECTION:

Next Meeting Date/Time

BACKGROUND/SUMMARY:

BUDGETED:

SBC BUDGET LINE ITEM NUMBER:

CURRENT FY COST:

STAFF RECOMMENDATION:
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ADDITIONAL PERSONNEL: 
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	Meeting Agenda
	Pledge of Allegiance to be led by Supervisor Anthony Botelho, District #2.
	Certificate of Posting.
	BOARD OF SUPERVISORS  Present Certificate of Appreciation Recognition to Katherine Hough as a member of the Workforce Development Board (WDB) of San Benito County for (9) years.  SBC FILE NUMBER: 156
	BOARD OF SUPERVISORS. Present Certificate of Recognition to Planning Commissioner, Jeff Culler, recognizing eight (8) years of outstanding and dedicated service to the San Benito County Planning Commission. SBC FILE NUMBER: 156.
	BOARD OF SUPERVISORS. Present Certificate of Recognition to Planning Commissioner, Dan DeVries, recognizing twelve (12) years of outstanding and dedicated service to the San Benito County Planning Commission.  SBC FILE NUMBER: 156
	AGRICULTURAL COMMISSIONER - K. OVERSTREET  Approve State contract, 16-0593-SF, for Asian Citrus Psyllid (ACP) for trapping activities, from January 1, 2017 through September 30, 2017, for a total contract value is $113,451.00.  SBC FILE NUMBER: 1.1
	BEHAVIORAL HEALTH DEPARTMENT - A. YAMAMOTO Approve contract with Sun Street Centers, ‘Women’s” Sober Living Environment (SLE) for the term of January 24, 2017 to June 30, 2017.  SBC FILE NUMBER: 810
	BEHAVIORAL HEALTH DEPARTMENT - A. YAMAMOTO  Approve Appointment of Margie Barrios to the Behavioral Health Board for District #1 for the term of January 24, 2017 to January 24, 2020.  SBC FILE NUMBER: 810
	BOARD OF SUPERVISORS  Approve Certificate of Recognition for 2017 Chamber of Commerce Man, Woman and Businesses of the Year.  To be presented at the awards dinner on January 28, 2017.   SBC FILE NUMBER: 156
	BOARD OF SUPERVISORS  Approve appointment of Jean Zlotkin to the Planning Commission representing District #2 for Supervisor Botelho and Mark Tognazzini representing District #1 for Supervisor Mark Medina for the period of January 24, 2017 through January 2, 2020.  SBC FILE NUMBER: 790.2
	BOARD OF SUPERVISORS  Approve appointment of Mindy Sotelo to the Parks and Recreation Commission representing District #3, for the period of January 24, 2017 through January 24, 2019.  SBC FILE NUMBER: 93
	BOARD OF SUPERVISORS  Approve the appointment of Robert Hillebrecht to the Resource Conservation District Board of Directors to fill a term left vacant by a resignation through November 2020.  SBC FILE NUMBER: 1059
	CHILD SUPPORT SERVICES - J. MURRAY  Approve the 2017 California State/Local Child Support Agency Plan of Cooperation for the period of October 1, 2016 through September 30, 2017; and authorize the Department Director to sign.  SBC FILE NUMBER: 22
	COUNTY ADMINISTRATION OFFICE - R. ESPINOSA  Review and approve the FY 2015/2016 Annual Impact Fee Report, which was first presented for public review at the Board of Supervisors' meeting of December 13, 2016.      SBC FILE NUMBER: 119
	COUNTY ADMINISTRATION OFFICE - R. ESPINOSA. Approve out-of-state travel for County Administrative Officer, Ray Espinosa, and Chair of the Board of Supervisors, Jaime De La Cruz, to attend the annual National Association of Counties (NACO) Legislative Conference held in Washington, D.C. from February 25, 2017 - March 1, 2017, in the amount of $7,630.00.
	COUNTY COUNSEL'S OFFICE - M. GRANGER  Approve amendment No. 2 to legal services agreement with Shute, Mihaly and Weinberger, LLP in the additional amount not to exceed $5,000 (for a total contract amount of $25,000) to provide specialized legal advice in the area of solid waste, and specifically the Class 1 landfill.   SBC FILE NUMBER: 160
	COUNTY COUNSEL'S OFFICE - M. GRANGER  Approve Amendment No. 1 to legal services agreement with Shute, Mihaly and Weinberger, LLP in the amount not to exceed $50,000 for a new total not to exceed $100,000, to provide specialized legal advice in the area of solid waste.  SBC FILE NUMBER: 160
	HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD  Approve new appointment of Ellen Laitinen to the Community Action Board (CAB), as the Representative for the Private Sector for District# 1 to the CAB for a three-year term effective November 8, 2016 through November 8, 2019.  SBC FILE NUMBER: 130
	HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD  Approve agreement for the leasing and servicing of a 2017 Chevrolet Silverado 1500 for the HHSA Public Health Department in an amount of $621.90 per month.  Authorize the chair to sign the Equity Lease Agreement.   Authorize the CAO to sign any additional paperwork necessary for the order and delivery of the 2017 Chevrolet Silverado 1500.  SBC FILE NUMBER: 130
	HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD  Approve contract with National Council on Crime and Delinquency (NCCD) for Internet Access to SafeMeasures® from January 1, 2017 to December 31, 2018 in the amount of $12,000.00.    SBC FILE NUMBER: 130
	HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD  Adoption of Resolution accepting the 2017 Community Services Block Grant (CSBG) #17F 2034, approving the grant agreement and authorizing the Director to execute the agreement.  SBC FILE NUMBER: 130  RESOLUTION NO: 2017-1
	HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD  Approve appointment of Mr. Pierce Timothy to the Community Action Board as the Representative for the BOS for District# 2 for a three-year term effective 11/10/2016 through 11/10/2019.  SBC FILE NUMBER: 130
	HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD  Approval of the Pre-Apprenticeship Training Implementation Grant MOU between the Workforce Development Boards of Monterey and San Benito Counties for the period of September 1, 2016 through September 30, 2017.  SBC FILE NUMBER: 130
	HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD  Approve the agreement between the San Benito County Health & Human Services Agency and the City of Salinas for a non-entitlement Emergency Solutions Grant (ESG) for an amount of $190,000 for the period of December 19, 2016 through December 19, 2017.  SBC FILE NUMBER: 130
	OFFICE OF EMERGENCY SERVICES - K. O'NEILL  Approve purchase of horse trailer to be paid by Homeland Security Grant Program (HSGP) FY16 funds to be used and stored at the City of Hollister Animal Control and Equine Evacuation volunteer group in the amount not to exceed $20,000.00, and authorize CAO to execute any related documents necessary to complete the sale, subject to the approval of County Counsel. SBC FILE NUMBER: 75.5
	RESOURCE MANAGEMENT AGENCY - B. BARNES  Approve contract with In Studio Architecture for architectural services for the Public Health Department Tenant Improvements at 351 Tres Pinos Road, Hollister, in the amount of $43,500 for the period of January 24, 2017 through September 30, 2017.  SBC FILE NUMBER: 105.3
	RESOURCE MANAGEMENT AGENCY - B. BARNES  Consider and approve an MOU and Purchase Option with CSDC regarding the proposed affordable housing development at the site of the Southside Hospital.  SBC FILE NUMBER: 790
	RESOURCE MANAGEMENT AGENCY - B. BARNES  Approve agreement with the Babe Ruth League for the use of the Veterans Memorial Park baseball field, for a term of January 25, 2017 through June 30, 2022.  SBC FILE NUMBER: 127
	RESOURCE MANAGEMENT AGENCY - B. BARNES  Approve contract with Integrated Commissioning & Energy in the amount of $17,500.00 for the term of January 24, 2017 through June 30, 2019 for building commissioning services required for the Jail Expansion Project.  SBC FILE NUMBER: 120.5
	RESOURCE MANAGEMENT AGENCY - B. BARNES  Approve the Payflow Gateway Services Agreement for the use of PayPal Payflow Link services for online Planning and Building Permit Payment processing through the new Accela Permit Software.  SBC FILE NUMBER: 790
	SHERIFF'S OFFICE - D. THOMPSON  Approve out-of-state travel for Sheriff Thompson to attend Western States Sheriff's Conference in Reno, Nevada from March 5th - March 9th, 2017, in the amount of $1,195.00.  SBC FILE NUMBER: 110
	TREASURER-TAX COLLECTOR- M.L. ANDRADE  Adopt Resolution delegating to the San Benito Treasurer the authority to  invest and re-invest county funds and the funds of other depositors in the County Treasury, or to sell or exchange securities so purchased.  SBC FILE NUMBER: 685.2  RESOLUTION NO: 2017-2
	OFFICE OF EMERGENCY SERVICES - K. O'NEILL  Update on the Pacheco Creek flood.   SBC FILE NUMBER: 75.5
	HUMAN RESOURCES - G. COCHRAN  Receive a Presentation from Alliant and County Staff regarding Health Care Implementation.  SBC FILE NUMBER: 630
	BOARD OF SUPERVISORS Pajaro Compass Presentation by Pajaro River Watershed Flood Prevention Authority.  SBC FILE NUMBER: 156
	RESOURCE MANAGEMENT AGENCY- B. BARNES  Receive update on the proposed Monterey Bay Community Power regional JPA.  SBC FILE NUMBER: 105
	HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD  Presentation of the 2016 San Benito County Workforce Development "At Your Service" Lay-off Aversion Report.  SBC FILE NUMBER: 130
	RESOURCE MANAGEMENT AGENCY - B. BARNES. Provide monthly update on the state of roads within San Benito County. SBC FILE NUMBER: 105
	HEALTH AND HUMAN SERVICES AGENCY - J. RYDINGSWORD  Provide Director's Monthly Homeless Update - San Benito County Warming Shelter.  SBC FILE NUMBER: 130
	SAN BENITO COUNTY LONG TERM CARE COMMISSION  Receive presentation and in regards to the Long Term Care Commission.   SBC FILE NUMBER: 130.1
	CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS  Agency designated representatives:  Allyson Hauck, Ray Espinosa, Joe Paul Gonzalez, Melinda Casillas, Georgia Cochran, and Steve Coffee  ?  Employee Organizations:  Institutions Association  Law Enforcement Management  Management Employees Group (MEG)  SEIU Local 521 (General Unit)  Deputy Sheriff's Association  SEIU United Long Term Care Workers Local 6434  Unrepresented EMployees (Confidential, Confidential Management, Appointment Department Heads)  ?  Authority: California Government Code Section 54957.6  SBC FILE NUMBER: 235.6
	CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATOR  Property:     Lantis-Ward (APN 020-280-050), at 2100 Cienega Rd., Hollister, California     Agency Negotiator(s):  Brent Barnes, RMA Director; Adam Goldstone, Capital Program Manager; Ray Espinosa, CAO; Matthew Granger, County Counsel, Barbara Thompson, Assistant County Counsel, and Shirley Murphy, Deputy County Counsel     Negotiating Parties:  Dave Lantis     Under Negotiation:  price and terms of payment     Authority:  California Government Code section 54956.8.  SBC FILE NUMBER: 235.6
	CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION  Subdivisions (a) and (d)(1) of Government Code Section 54956.9  Name of Case:  County of San Benito v. Heirs of Cowden, et al., Superior Court of California, County of San Benito, Case No. CU-16-00202  SBC FILE NUMBER: 235.6
	CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL:  Conference with Legal Counsel - Anticipated Litigation  Initiation of litigation pursuant to subdivision (d)(4) of Government Code Section 54956.9  Number of Cases:  1  SBC FILE NUMBER: 235.6
	CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION Title:  County Counsel Authority:  California Government Code 54957  SBC FILE NUMBER: 235.6
	Adjourn to the next regular meeting of Tuesday, February 7, 2017.

