support@noblesg.com
1320 Yuba St. Suite. #212
Redding, CA 96001

To whom it may concern:

Thank you for your interest in the Noble Assessment Platform. Noble offers the same
features found in other assessment platforms, but has many proprietary innovations
that cannot be found in competing products. The items listed below are proprietary
innovations:

1.

2,

3.

The software is entirely based on Microsoft’s .NET framework

Provides a PREA assessment to enhance youth safety and demonstrate PREA
compliance

Provides a form authoring tool that allows for end users to create scoreable
assessments and non-scored forms for easy data collection.

Mapping of PACT assessment results to industry-standard 8 criminogenic
need areas

A case planning tool that highlights stabilizing factors such as homelessness
and mental health issues; helping officers focusing on critical needs prior to
assigning general case planning goals.

An automated inter-rater reliability site designed to offer your staff the ability
to watch professional interviews, complete assessments on those videos, and
have the results of the completed assessments compared to a model
assessment completed by experts.

Noble is the only assessment vendor who offers integration with Corrections
Software Solutions case management system.

We think that you will find, as our customers have, that these features set our
product apart in terms of functionality and overall efficacy.

Sincerely,

Diana Norris

President

Noble Software Group
(530) 276-8487
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Communication
Please direct all correspondence regarding this statement of work to:

Diana Norris

title: President

email: dnorris@noblesg.com
phone: (979) 248-6568

Aaron Picton

title: Chief Financial Officer
email: apicton@noblesg.com
phone: (530) 276-8487

Summary

Noble is offering adult and juvenile implementations of the Noble Assessment
Platform to San Benito County as a cloud-based service hosted by Noble. Noble will
provision the Platform with the SRA and ONA adult tools, the PACT and PACT Pre-
screen tools for juveniles, and attendant case plans. We are excited to hear your
feedback on our proposal!

Deliverables

Deliverable 1: Noble Assessment Platform

Noble will provide hosting for two installations of the Noble Assessment Platform for
22 users within San Benito County Probation—one each for adult and juvenile users.
Based on conversations with San Benito, the Platform will be provisioned with the
following automated assessments:

e Noble PACT

e Noble PACT Pre-Screen

e Detention Risk Assessment Instrument (DRAI)
e Static Risk Assessment, V2 (SRA)

e Offender Needs Assessment (ONA)

e Static-99R

The Assessment Platform allows for an unlimited number of subjects and
assessments to be completed by users. Additionally, case planning functionality is
included in the platform and allows for unlimited case plans to be completed. Two
case plans (one based on the PACT and one based on the ONA) that are customized
to San Benito’s unique needs are included in the product at no extra charge. Noble’s
Title-IVe case plan for juveniles is approved for use by the California DCSS.
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The Assessment Platform also includes full access to Noble’s integration
specifications for integration with any on-premise case management systems used
by San Benito, and is provided at no additional cost. This integration is designed to
save time and avoid data entry errors by allowing for single-sign on into the
platform, automatic transfer of subject demographic information, and automatic
entry of criminal history information.

Noble also includes the ability to transfer subjects and related information to other
customers (and from other customers!) using the Noble system, at no additional
charge.

Every installation of Noble's Assessment Platform comes standard with our forms
designer. This is the same tool Noble engineers use to build Noble's assessments, and
it's available at no charge to users within your agency. This powerful tool allows the
creation of custom forms and assessments by your own agency staff that are
instantly made available to users. This allows for custom data capture without
expensive vendor calls for customization services.

Requirements

Client computers need to be running Internet Explorer 9 or later to access and utilize
the assessment platform and have Adobe Reader installed for the viewing of reports
within the system. Noble recommends using the latest versions of Internet Explorer,
Google Chrome, or Mozilla Firefox for the best user experience.

Deliverable 2: Training

Noble offers a full complement of training courses, available at a daily rate of $2,200
per day. All expenses are covered by this rate, and class size is 25 individuals. We
include this information only for the sake of informing San Benito of the full suite of
services available. We feel the following training program best meets the needs of
San Benito staff:

e Assessment Tool and Case Plan Training - This two-day session is designed for
line staff and supervisors to learn the selected assessment tool and the eight
guiding principles of effective interventions. Juvenile users focus on the PACT
assessments, and Adult users receive training on the SRA and ONA tools.
Included Case Plan training includes sessions on effective interviewing and the
creation of case plans that are actionable, effective, and meaningful in the lives
of offenders and their families.

e Assessment and Case Plan Refresher Training - This one-day session is
scheduled to fall approximately three months after the go-live date of the
application, and is suggested annually thereafter. The curriculum is designed
to help maintain fidelity to the assessment model and refresh attendees on
core principles after critical experience has been gained.
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Noble proposes the following schedule:

Training Days

Assessment Tool and Case Plan Training (2 three-day sessions) 6 days

Assessment and Case Plan Refresher Training 2 days

Requirements

San Benito County will need to provide a suitable training facility for the number of
staff trained. All participants will need access to a computer with an internet
connection, Microsoft Internet Explorer 9 or later, and Adobe Reader.

Option: Inter-Rater Reliability Site

An important component of a sustainable evidence-based practices initiative is
quality control: ensuring that your staff are maintaining fidelity to the chosen
instrument and model. Noble offers a product that simply has no peer in the
industry, our Inter-rater Reliability Site. This subscription service allows your staff to
be assigned to classes and watch a professional interview based on the PACT or
ONA assessment. Participants then administer an assessment based on the video.
Results can be analyzed for individuals, classes, and in total aggregate, ensuring your
ability to spot trends and guide training within the agency. Noble can help State
staff analyze the results and create highly tailored training curriculum to refresh staff
and ensure high inter-rater assessment results. This service is completely optional
and not required to use the Noble Assessment Platform. We include this here in
order to make the State’s full set of available options known. It can be added as a
purchase order, amendment, or separate contract at any time in the future with no
price penalty.

Requirements :

Client computers need to be running Internet Explorer 11 or later to access and utilize
the assessment platform and have Adobe Reader installed for the viewing of reports
within the system. Noble recommends using the latest versions of Internet Explorer,
Google Chrome, or Mozilla Firefox for the best user experience.
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Summary of Costs

The costs listed are based on the assumptions and requirements listed. Additional
costs may apply should those assumptions and requirements not hold true.

This quote is based on 22 users. We are including the user licenses for 10 Juvenile
Institution Officers at no additional cost. If there is a belief that the Probation Aides
and/or Supervising JIOs don’t need licenses in the system, please let us know!

The IRR option is fully optional, and can be added or removed independently from
the use of the annual hosting for the Noble Assessment Platform. Only users
performing assessments will heed to have access to the IRR site.

Deliverable Summary Price

. Annual Hosting Noble Assessment Platform,
Deliverable 1 22 Users, Adult and Juvenile systems $13,237
Deliverable 2 Training, 8 Days $17,600
Option IRR Site, 44 Users, Annual Fee $4,813
Maintenance Maintenance for Assessment Platform n/a

Total Following Years (no options)

' $13,237
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Approval Process

Please send a copy of this signed agreement via email to Aaron Picton
(apicton@noblesg.com) and your assigned representative, Diana Norris
(dnorris@noblesg.com).

Signatures

Approved Deliverables
Please check all approved items from this list.

O Deliverable 1
O Deliverable 2
0 Option

Signatures

The undersigned certifies that he/she agrees to the proposal and terms of this
document and is authorized to encumber Client into legal, valid, and binding
agreement.

Client Noble Software Group

Name Name

Signature Signature

Date Date
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